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Board of Trustees  
Minutes of September 19, 2017 

Meeting 
 

 
 
Members Present:  John Hammond, Howard Brown, Jennifer Gilbert-Duran, Mark Hartzell 
Mary Lu Hughes, Karin McQuade, Rick Napolitano, Ande Rhodes, M. Kathleen Sulick,       
Jim Thomas, Leroy Wilkison 
 
Members Excused:  Jay Cuccia, Alan Hyatt 
 
Staff Present:  Anne Budowski 
  
Guests:  Bradley Bennett, Patrick Danvers, Thomas Dion, Raymond Donofrio,                   
Rhett Humphreys, A.J. Washington              
 
Recorder:  Laura C. Jackson, Audio Associates 
 

 
 
The meeting of the Board of Trustees of the Anne Arundel County Retirement and Pension 
System (Board) was called to order at 12:10 p.m. by Mr. Hammond.  
 
Minutes 
 
Mr. Napolitano moved to approve the minutes of the August 15, 2017, meeting. Ms. Rhodes 
seconded the motion, and the board approved the minutes.    
 

Investment Committee 
 
State Street Global Advisors  
Thomas Dion, Raymond Donofrio   
 
State Street manages the S&P 500 Flagship index fund. Current market value of the account is 
$84.5 million. With more than 35 years of index management, State Street’s capable, 
experienced team focuses on minimizing costs while offering flexible investment strategies. 
The firm introduced its first S&P commingled fund in 1978.  
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Mr. Donofrio reported no cash flow activity during the last year. The portfolio was up year to 
date 11.94 percent with the benchmark tracking closely behind at 11.93 percent. During the 
last 12 months, the portfolio earned gross returns of 16.27 percent.  
 
U.S. markets have shown great strength during the last few years, specifically in large cap. 
Global markets are coming up as well but U.S. markets have shown stability and solid returns.  
 
The county’s indexed portfolio owns all the companies that are in the S&P 500. Managers 
maintain tight guidelines as to how far misweights can deviate from the actual benchmark 
weight. State Street aims to deliver index returns with the lowest possible implementation 
costs. Researchers help the firm know how to trade certain index changes without affecting the 
market.     
 
Sigular Guff 
Bradley Bennett, Patrick Danvers 
 
Sigular Guff manages about $12 ½ billion around the globe. In addition to its Distressed 
Opportunities Funds, the firm manages assets within emerging markets as well as the small 
business platform in the United States. Mr. Danvers reported no organizational changes. The 
county invests in Distressed Opportunities Funds III, IV and V.  
 
The county committed $20 million to Fund V, a vintage 2015, $525 million fund. The final 
close occurred earlier in 2017. The firm has made 20 investments, with another 4 in the 
pipeline. Some capital has already come back, said Mr. Bennett. Sigular Guff has 5 years to 
deploy the capital and investments and 5 years to harvest returns. Managers seek a low to     
mid-teens net performance.  
 
Already off to a great start, the fund has delivered a 1.3 net multiple and a 29 percent internal 
rate of return (IRR). Managers continue to pursue four themes: recovery in Spain, domestic 
real estate lending, the energy market and Brazilian legal claims. Challenges to Fund V include 
high valuations and a $5 million investment in David’s Bridal that lost money.  
 
Fund IV is a $1.3 billion fund. Sigular Guff has called 92 percent of the county’s $15 million 
investment. The firm has distributed 73 percent of this 2010 fund as of mid-September. The 
fund has generated a net 9.9 percent IRR and a 1.4 multiple. Mr. Bennett expects the fund to 
reach 10 to 11 percent net and a 1.6 multiple. The firm has sent $390 million back to investors 
as managers wind down separate accounts and liquidate positions. Sigular Guff invested in 
Brazilian legal claims in this fund as well. Another winner was an investment in Castle Creek, 
which focuses on small community banks. The biggest downside: $100 million of exposure in 
shipping investments.  
 
Fund III, a $2.4 billion investment, launched in 2007. The county committed $5 million to this 
fund, which has a net IRR of just under 11 percent and a 1.6 net multiple. Managers have 
made $305 million in distributions since 2016, mostly through redeeming from funds and sales 
in the secondary market. This fund has exposure to the shipping market as well. On the upside, 
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Sigular Guff has substantially realized a lot of risk at attractive levels. Managers expect a 
multiple of 1.7. The fund should begin to wind down in a year and a half, at which point the 
firm will consider selling investments on the secondary market or asking for an extension.   
 
EIG Global Energy Partners 
A.J. Washington  
 
EIG continues to demonstrate expertise in mezzanine and structured equity across energy and 
infrastructure. The firm has a 35-year track record with a 12.8 percent net IRR on fully 
realized returns. EIG invests across the value chain in upstream oil and gas, midstream 
pipelines and power renewables. The firm has $15.6 billion in assets under management. 
Partner Kurt Talbot retired in March.  
 
Fund XV, a 2010 vintage fund, had a total commitment of slightly more than $4 billion. 
Managers have realized 14 of the 20 investments in the fund, which was fully invested heading 
into the economic downturn. Gross IRR stands at 8 percent; net is 5.8 percent. At the end of 
the second quarter of 2016, the fair market value of the portfolio was $2.9 billion. Over the 
past 12 months, EIG has seen $22 million of follow-on investments. The firm also has had 
$684 million in realizations. The fund still has value to recapture, said Mr. Washington.    
 
Fund XVI is $6 billion investment. This 2013 fund is about 90 percent committed. Managers 
have made 17 deals, of which 15 remain unrealized. Gross return is 13.7 percent; net is 8.4 
percent. Fund XVI has made significant positive moves with $494 million of new investments, 
said Mr. Washington. Managers expect Fund XVI to be the best fund in the platform, driven 
by such investments as Prumo and El Dorado. EIG will likely activate its new $5 billion Fund 
XVII by early 2018.   
 
 Rhett Humphreys  
New England Pension Consultants  
 
Mr. Humphreys shared a good news report, noting that the county was up once again. The 
county earned composite returns of 10.1 percent year to date, according to the “flash” report 
for the period ending August 31, 2017. The domestic equities composite reported returns of 
10.9 percent year to date. Reviewing individual equity managers, Mr. Humphreys said Wedge 
and Chartwell were slightly behind their benchmarks. The rest of the managers were ahead. 
International equities had a performance of 17.4 percent year to date. In emerging market 
equities, Dimensional finished strong with returns of 26.8 percent for the same time period and 
27.3 percent for the last 12 months. 
 
The total fixed income composite reported 5.1 percent year to date. Core fixed income was up 
4.2 percent. Noncore managers returned 5.8 percent for the same time period. Bridgewater’s       
all-weather portfolio beat its benchmark 6.7 percent to 4.5 percent year to date. The pure alpha 
piece was down -1.5 percent. Net of fees, Bridgewater has averaged 14.2 percent since 
inception.  
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Mr. Hammond reported the county is running low on cash due to more retirees. The county 
will take $10 million from Bridgewater and another $10 million from Dimensional. The 
county will rebalance the portfolio in February or March 2018.      
 
MOTION: Mr. Napolitano made a motion to raise $10 million from Dimensional and $10 
million from Bridgewater. Mr. Thomas seconded, and the board unanimously passed the 
motion.  
 

Administrative Report 
 
For September, Ms. Budowski reported 14 retirements. Year over year, the county is back to 
more traditional retirement numbers, Ms. Budowski added. Retirement seminars will start in 
October and end in November. Mr. Thomas won re-election. Mr. Brown’s seat is next up for 
election.  
 
The board reviewed a piece of county legislation that affects employees in the police plan, 
deputy sheriff and detention officers’ plan and fire plan who retired at the rank of division 
chief and above. The legislation allows those employees to come back into a 1,500-hour 
temporary position without any reduction in benefits. Mr. Hammond asked the board to 
acknowledge that it has no objection to the legislation.  
  
MOTION: Mr. Napolitano motioned to report favorably on Bill 78-17. Ms. Sulick seconded,  
and the board passed the motion.  
 
The meeting ended at 2:18 p.m. The next meeting will take place October 17, 2017. 
 

 
 
 
I hereby certify that, to the best of my knowledge, the foregoing minutes are accurate and 
complete.  
 
 
 
__________________________________                                        ____________________ 
Ande Rhodes                                                                                           Date                  
Secretary to the Board 


