
 
Audio Associates 

301/577-5882 

 
 
 
 

 

Board of Trustees  
Minutes of July 11, 2014, 

Meeting 
 

 
 
Members Present:  John Hammond, Howard Brown, Carlton Epps, Jennifer Gilbert-Duran, 
Alan Hyatt, Jay Middleton, Julie Mussog, M. Kathleen Sulick, LeRoy Wilkison 
 
Members Excused:  Karen Cook, Jay Cuccia, John Peterson, Jim Thomas 
  
Staff Present:  Janet Morgan 
 
Guests:  Leo Chenette, Kimberly A. Fetterman, Rhett Humphreys, Christopher D. Pettia   
 
Recorder:  Laura C. Jackson, Audio Associates 
 

 
 
The meeting of the Board of Trustees of the Anne Arundel County Retirement and Pension 
System (Board) was called to order at 12:13 p.m. by Mr. Hammond. Ms. Mussog led the 
meeting after Mr. Hammond left early. Amy Burdick sat in for John Peterson.        
 
Minutes 
 
Mr. Hyatt made a motion to approve the minutes of the June 13, 2014, board meeting.  
Ms. Mussog seconded the motion, and the board approved the minutes.  
 

Investment Committee 
 
 Dupont Capital 
Kimberly A. Fetterman, Christopher D. Pettia 
 
Dupont’s funds have reached maturity just in time for a seller’s market, said Mr. Pettia. With 
$36.7 billion in assets under management, the firm has managed funds for the county pension 
system for about seven years. On the Private Markets team, Kevin Campbell has replaced 
Senior Advisor Carmen Gigliotti, who retired June 30. Mr. Gigliotti will remain active on the 
fund’s investment committee.    
 
The county invested $5 million in Dupont’s DCM Private Equity Fund II portfolio, a 2006 
vintage year fund. The total fund size is $106 million; however, the fund has increased to $114 
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million. Buyouts make up 50 percent of this well-diversified fund. The rest is venture capital 
and special situations. The majority of the fund’s commitments went to primary investments.  
  
As of March, DCM II has a net IRR of 2 percent and 1.1x total multiple. Despite those returns, 
managers believe the fund is headed in the right direction. Underlying managers are selling the 
companies in the portfolio at higher valuations. Further, Dupont distributed $6.3 million back 
to investors between January and June of this year, and managers expect to distribute another 
$4 million soon. Overall, in first seven months of 2014 Dupont gave back about 10 percent of 
the fund’s total size, and the county should have received about $500,000, said Mr. Pettia.    
 
During the 2008 financial crisis, managers stopped investing and focused on maintaining their 
existing companies. Although the crisis set the portfolio back a few years, funds are starting to 
mature during a good time. Purchase price multiples have reached record levels due to the 
stock market, economic recovery and cheap debt.  
 
Mr. Pettia noted a highlight among the commitments in the Fund II portfolio: In January 2013 
managers made a co-investment in Shelf Drilling. In 2013, the drilling company exceeded its 
budgeted earnings figures by about $150 million. Dupont now holds that investment at a 2.7x 
or a 182 percent net IRR. Managers expect the company to continue to do well and provide a 
nice pop to the fund’s performance. 
 
In response to a question from Mr. Hammond, Mr. Pettia said fund managers have been able to 
use recycled capital for capital calls. In fact, Dupont has called only $3.2 million of the 
county’s investment. Of that $3.2 million, Dupont has returned $1.5 million, or about 45 
percent. Going forward, most of the capital calls the county receives will be for the quarterly 
management fee.  
       
BlackRock Private Equity Partners 
Leo Chenette 
 
Offering a range of services tailored to individual client objectives, BlackRock has $4.40 
trillion in assets under management. The county participates within BlackRock’s Private 
Equity Partners, which has $18 billion in limited partner commitments. 
 
The county has invested $5 million in Q-BLK II, a vintage 2004 fund. The fund has distributed 
about $800,000 year over year. The net IRR is 6.8 percent, and the distribution multiple has 
gone up about .2x. Managers expect the fund will exit at about 1.7x the original investment. 
The fund might not get into double digit returns from an IRR perspective, but from a money 
multiple perspective it should show respectable performance.  
 
Fund II includes broadly diversified investments across venture capital, mature corporate 
finance portfolios and emerging managers. Given the focus on venture capital, the fund has a 
good allocation to Twitter, said Mr. Chenette. Further, Insight Venture Partners made 20x its 
investment as an early investor in Google. Such performances within the county’s portfolio 
can push returns up significantly.    
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BlackRock invested these funds during the run-up to the credit bubble, Mr. Chenette added, 
but managers have seen limited impairment in the portfolio. Problem with Segway and NEOS 
GeoSolutions occurred quite a while ago, so the portfolio now has more upside opportunities. 
 
Most of Fund III’s investments occurred after the credit bubble burst, so this fund remains a 
better performer. The county made a $10 million commitment into this fund and has received 
$1.2 million back in distributions. The IRR has gone up about 3 percent, and the money 
multiple has gone up as well. 
 
Managers expect a return of 1.9x or 2x, which means investors should double their money. 
The fund has exposure to Twitter through Insight Venture and Institutional Venture.          
Well-diversified by geography, type, vintage and industry, Fund III continues to mature and 
has quite a bit of upside left.  
 
The county’s new commitment in BlackRock will be in a fixed income program. Board 
members voted in June to deploy $50 million into BlackRock’s Strategic Income 
Opportunities Fund. 
 
New England Pension Consultants 
Rhett Humphreys 
 
The county’s performance has been better than the broad market in many ways, said             
Mr. Humphreys, reviewing the “flash” report for the period ending June 30. The year-to-date 
financial composite was 6.2 percent. Domestic equities were up 6 percent year to date. What’s 
more, extra risk in emerging market equities has started to pay off. The county earned             
7.5 percent in that portfolio during the last three months. These factors led to a total equity 
composite performance of 5.8 percent year to date. 
 
Year to date, total fixed income reported 5.2 percent. Three-month returns of 2.8 percent drove 
those returns. Core fixed income had a performance of 4.6 percent year to date. In emerging 
fixed income, PIMCO earned 7.6 percent. This manager has averaged 7.4 percent per year 
during the last four years. And in a composite home run, Bridgewater’s pure alpha portfolio 
returned 10.7 percent year to date and 20.4 for the year. Pure alpha major markets had a 
performance of 17.4 percent year to date and 28.4 percent for the year.         
 
An Investment Committee meeting will occur next month.  
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Administrative Report 

 
Sitting in for John Peterson, Amy Burdick reported that benefit statements have gone out and 
21 county employees retired in July.  
    
The meeting ended at 12:57 p.m. The next meeting will take place August 8. 
 

 
 
I hereby certify that, to the best of my knowledge, the foregoing minutes are accurate and  
complete.  
 
 
 
_______________________________                                                            ___________ 
John Peterson                                                                                                   Date 
Acting Secretary to the Board  


