
Anne Arundel County Partnership for Children, Youth & Families 

May 25, 2017 

Minutes 

 

Absent: Jinlene Chan, Susan Nolte, Jim Lighthizer 

Staff in Attendance:  Pam Brown, Julie Vanskiver, Diana Taylor, Ayana Jackson 

 

The meeting was called to order at 9:00 a.m. Minutes from the April meeting were unanimously approved based on a 

motion from Gayle Cicero and a second from Kim Davidson. 

 

Director’s Report 

 

Grants Update 

 MACRO awarded for Community Conferencing - $40,000 

 ACDS funds for Homelessness Prevention/Shelter Diversion Program Expansion in Brooklyn Park $20,000 

 Match from United Way - $30,000 

 County has awarded us $50,000 (one-time funds) for youth outreach/engagement 

 Outstanding grant applications: UWCM Operating (end of June), NOFA (May 31), Safe and Thriving 

 Working on a federal grant application with i5 Church to expand homeless youth street outreach 

 

Administrative Updates 

 

 Vince Taylor was in an accident and will be out for several weeks. We’ll be sending a card. School community 

conferencing is temporarily on hold while the staff works out an interim solution.   

 

Staff Presentations 

 

Homelessness Prevention/Shelter Diversion Programs 

Diana Taylor, the supervisor for the programs, presented an overview for the Board. Program is funded by United Way of 

Central Maryland as part of their Family Stability Initiative. Currently concentrated in Meade/Severn area.   

 Diana introduced Ayana Jackson who replaced Rich Cole as case manager.   

 Program is exceeding targets. 

 All funds for families for FY17 have been expended so there is now a waiting list.  

 100% success rate for Prevention Program - no families have become homeless.  Staff provides case management 

for 6 months.  Initially, in home 2-4 per week working with the whole family.  Attendance and academics have 

improved for children in programs.   

 Shelter Diversion program has housed 17 families this year exceeding target of 10.  98% success rate.  Similarly 

intensive model with enrolled clients to ensure stability. 

 

Discussion followed with respect to clients needs for work training. Michael Yeakey offered to work with Diana’s team to 

develop additional opportunities for training and certificate programs as well as GED classes etc.  Many board members 

expressed their appreciation for the program and complimented the excellent job Diana and her team do managing the 

program.  

 

Systems of Care 

Tracey Cherry, our SOC Supervisor, was scheduled to present but is out with food poisoning. Pam provided an overview 

in her absence: 

 Shifted focus of service delivery to align with Community Plan (north county focus, four populations, etc.) 

 Tracey serves as the Impact of Incarceration Navigator and also runs the Kinship Care program, many of whom 

have taken custody of children in the family due to a parental incarceration.  

 Elma Jones is the Homeless Youth Navigator, serving unaccompanied homeless youth in the county. Referrals 

come from the schools and DJS. She works to get them reconnected to school, linked to crisis services, mental 

health supports, and other resources. Challenges include school completion, connecting them to appropriate 

mentors and ensuring their long term safety and stability. Gayle Cicero commented that Elma is a “lifeline” to 

PPW’s working with these youth. Pam reminded everyone of the link to the potential federal grant for homeless 

youth street outreach that would also support this population. 



 Shay Brooks is our Disconnected Youth navigator. She is seeing a major increase in hunger-related issues with 

SOC families due to cuts in SNAP benefits (due to work or other potentially stabilizing changes in the family), 

and accessing food resources can be challenging. Right now a lot of SOC work is focused on ensuring youth have 

summer camps/summer programming when school ends in June.    

 Vernon Osbourne is our Peer Navigator working closely with other navigation staff to provide peer support to 

youth. Currently working with 6 clients, most referrals coming from EC CRICT and with families Impacted by 

Incarceration. Much of the work is happening in North County. Vernon has noted academic improvements with 

his youth and a change in demeanor (level of respect). Working on summer camps, pool passes, other options for 

summer programming. Vernon says he is learning a lot from his co-workers.   

 

Diana Taylor pointed out that one of the challenges Shay articulated is partially due to the closure of Food Link – a very 

accessible local resource for food – and the inaccessibility of goods through our County Food Bank. Maryland Food Bank 

is also challenging because even resources collected in our community tend to go to Baltimore City.  Though there is a 

good network of pantries in the community, access can be limited due to either hours of operation/days of service or a 

lack of available food (due to Food Link closure, MD Food bank policies, County Food Bank issues, etc.) Pam also noted 

that there is a need for more flexible funding to address basic needs of families that can really help with stability and these 

are often the hardest funds to find. (Adrienne Mickler agreed with this statement.)  

 

Safe & Thriving Communities Grant 

A multi-agency initiative targeting the reduction of youth gun violence in Annapolis. Filed a federal grant application for 

funds to support the initiative. County Exec’s office on board, both Police Chiefs, Duty Fire Chief, DSS, schools, 

community, etc.  

 First listening session to take place in Newtown 20. There will be two groups with different facilitators, one from 

the County Exec’s office and the other a community business owner who is a former FBI agent.  

 Woodside Gardens (once public housing now private) has also joined the group. HACA is also working with us. 

Discussion about possible closure of Newtown 20.  

Community at Hope 

Going very well! Looking at developing a Community Center at Chesapeake Arts Center.  We are not going to be in this 

year’s BRNI funding (timeline for submission of a capital improvement plan was too short) but Kathy Koch said we 

would be in FY18 budget.  Trying to negotiate with current tenants to work on shared space and creating space for COH 

staff. Rec and Parks is helping facilitate.  

 

We are also working on the “greening” of Brooklyn Park.  Junior League very excited to begin our partnership – they will 

help with the establishment and care of several community gardens.  Pam will be going out with Carloyn from Rec & 

Parks and meeting with teacher from Brooklyn Park about how to use North County cohort to sell produce at farmers 

markets.  

 Also currently investigating what vacant land County owns in Brooklyn Park for Community garden. 

 Rick Anthony suggested there may be underused space within Recreation & Parks. Need to look at land on school 

plots as well. 

 Michael Yeakey noted that we’ll need to come up with a plan for maintenance and to deter/address possible 

vandalism.  

 

Agency Sharing 

 

AAWDC  - Summer Youth Works has 140 youth placed.   

 

AACPS - The DARE program will be reinstated in North County 

 

DJS – all staff  will be trained in  with transgender youth/ LGBTQ.  Increase in category1 offenders. DJS is continuing to 

work with sex trafficking, Narcan training, first aid mental health training 

Community College Workforce Development - 4 summer pathway programs (Summer Bridge Programs)dge programs. 

 

DSS – all staff getting trained on Narcan.  Have a new contract with Family Tree.  Funded Circle of Security for family in 

Brooklyn Park training.  Bonding and attachment helping moms meet the child’s needs.   

Parks and Recreation – expanding morning childcare in Brooklyn Park.  Cost is  $5 
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Mental Health Agency -  responding to heroin epidemic.  On two workgroups offering short, medium and long term 

strategies.  Senior policy group developing intergenerational approaches.   

 

Final Reminders/Updates 

 

 Arlene Lee, the Executive Director for GOC, will be visiting our September Board meeting.  

 Annapolis YSB has brokered partnership with CAA and Arundel Lodge to provide services at Arundel Lodge for 

Stanton Center.  

 The County Executive has requested that we amend our by-laws to reflect a total of 13 members. We will send 

out the changes and plan to vote on this in June.   

 Next meeting will be in June – no meetings in July or August.  

 

Meeting was adjourned at 10:15. 

 

The next meeting of the Partnership Board is scheduled for Thursday, June 22nd at 9:00 a.m. in the Partnership’s 

Conference Room. 

 

 


