
Anne Arundel County Partnership for Children, Youth & Families 
January 26, 2017 

Minutes 
 

Absent:  None 
Staff in Attendance:  Pam Brown, Alli Holstrom 
Guests: Lauren Maddox (Due East Partners) 
Additional Guests (Guiding Coalition): Melissa Curtin (Philanthropy), Ramona Burnett (Parent 
Representative), Vernon Osborn (Youth Representative) 
 
The meeting was called to order at 8:35 a.m. Minutes from November were unanimously approved based on a 
motion by Chris Rosenthal seconded by Kim Davidson.  
 
As this meeting is a dual meeting of the Partnership Board and the Guiding Coalition, primarily for planning 
purposes for FY18, some regular Board functions have been postponed to the February meeting. 
 
Directors Report 
Pam distributed a brief report in hard copy for the Board’s review. (See attached) 
 
Update on Year 1 of the Community Plan 
Lauren Maddox provided an overview of our proposed activities for Year 1 based on our Community Plan: 
 Disconnected Youth Work Group and Impact of Incarceration Work Groups have been working 

diligently and are nearing completion on their proposed action plans 
 The Homeless Coalition’s Homeless Youth Sub-Committee – overseeing the Youth Reach count – is 

functioning as the Homeless Youth Work Group for our planning process. An action plan will be 
developed over the summer after we receive the counts from the Youth Reach homeless count which 
will be done in mid-March. 

 Working on development of South County data profile; convening focus groups, gathering specific data 
points from agency and community partners, working to develop plan for FY18. 

 On track programmatically – only things we have not tackled are those that would have been funded by 
the competitive dollars that were fenced. 

 
RBA, Collective Impact and Turning the Curve 
Alli and Lauren did a brief presentation on the RBA framework and how we utilize that tool inside our 
Collective Impact framework. Then Alli lead the Board through a Turn the Curve exercise on “Children 
Successful in School” reviewing several of the standardized test indicators. 
 
Discussion: 
 Pastor Steve opened a discussion about how to engage other community partners (speaking to other 

mutually reinforcing activities) 
 How can we increase the capacity to coordinate across the county - perhaps other agencies we could 

partner with as additional "backbone" organization - or to find other orgs to help with mutually 
reinforcing activities?  

 Perhaps explore developing some kind of public/private network coordinator. Are there any retired 
business leaders that might be able to take this on as a volunteer? Really need that key person or 
persons. Long term view. Complex work!!!  

 Partners for places grant - CFAAC and ACDS applying for grant for one person to better 
coordinate/prioritize. 

 Really need to tap the network of retirees in this community! But there is a challenge between needs of 
volunteers (who really want flexibility - understandably) but also need a level of commitment that isn't 
always feasible. Need that traffic cop! Maybe part of this has to be more organic/less planful - i.e. when 



an opportunity presents itself, then work on the matching/coordinating piece. Other pieces can be more 
planful but some may just need to be organic.  

 Pam and Melissa Curtin (CFAAC) have spoken with the Volunteer Center but they are in a new phase 
and are regrouping - lots of opportunity there but need an increase in capacity. 

 
Year 2 and NOFA FY18 Plans 
 Reviewed milestones for additional data collection, work group activities, and steps toward submitting 

the NOFA response for FY18 
 Completing “Turn the Curve” exercises with various groups around the county on indicators that match 

their areas of expertise. We have also completed them with our work groups on indicators they 
prioritized. These groups include members with lived experience to give us additional, valuable 
perspective.   

 Outcomes on all planning efforts for FY18 will be completed for presentation to the Board/Guiding 
Coalition at our joint March meeting. 

 NOFA submission is due April 24th. 
 
Agency Updates 
No agency updates this month; will resume in February. 
 
Meeting adjourned at 10:25 a.m. 

 
NEXT MEETING: Thursday, February 23, 2017 at 8:30 a.m. in the Partnership conference room. 


