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Odenton Town Center Advisory Committee 

Western District Police Station 

8273 Telegraph Road, Odenton, MD 21113 

February 27, 2018 

Meeting Notes 

 

Members Present: Andrea Mansfield, Kim Madore, Don Opedal, Torrey Snow, Key Worcester 

Ex Officio Members: Keasha Haythe 

Members Absent: Andrew Beyea, Matthew Korbelak, Raj Kudchadkar, Paulette McCree, Steve 

Randol 

Visitors: Pablo Riba 

County Staff: Lynn Miller, Brian Ulrich, Mark Wildonger 

 

Administrative items: 

 

The meeting was called to order at 6:35. Mr. Opedal, a newly appointed member, introduced 

himself. Though retired from the Coast Guard, he is still working. He moved to Two Rivers last 

year after living and volunteering in Davidsonville for the previous 17 years. 

 

The agenda and meeting notes were approved as circulated. 

 

Transit Development Plan: 

Mr. Brian Ulrich, Anne Arundel County Office of Transportation 

 

Mr. Ulrich works in the newly created Office of Transportation, led by Mr. Ramond Robinson. 

Transportation planning had formerly been within the Office of Planning and Zoning. Last year, 

the County Executive consolidated transportation related activities into one new office. 

 

The Transit Development Plan (TDP) is required by the Federal Transit Administration and the 

Maryland Transit Administration. Funding to prepare the plan is shared between the County and 

the State. The geographical scope of the plan includes Howard County, Annapolis, and Laurel. 

The TDP is a five year plan that identifies a short term plan for transit services. 

 

Elements of the plan include demographics and land use, public and stakeholder input, review of 

existing services, service alternatives, a transit plan, and future transit development. Goals of the 

plan include connecting County residents to County jobs by improving services which includes 

frequency and span of service, tie existing routes together to create a greater service network, 

and developing an on-demand Call N’Ride service. The intended result is to increase the network 

to provide better transit coverage. A consultant has been hired to prepare the report. They use a 
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tool to look at land use, demographics, service span, service frequency, service characteristics, as 

well as costs. 

 

Mr. Ulrich explained transit needs to serve populations outside the traditional 9am to 5pm 

schedule, and that is why a new on-demand Call N’Ride service is being proposed. Also 

included in the recommend Phase 1 is improving existing service and new route connections: 

between Annapolis and Arundel Mills/BWI; Anne Arundel Community College, Severn, and 

NSA/Ft. Meade; and Crofton/Waugh Chapel. Phase 2 includes Call N’Ride service areas of 

Riviera Beach, Patapsco Light Rail Station to Glen Burnie District Court, Patapsco Plaza – 

Cromwell Light Rail Station, and Glen Burnie. 

 

Phases 3-5 include new fixed routes, additional Call N’Ride areas, improvements to County 

service on Annapolis Transit, and additional ADA service to support new route coverage. Phases 

3-5 will require additional funding and resources. 

 

The Local Development Council is beginning a pilot shuttle connecting BWI to Arundel Mills. 

There are currently several agencies with connecting service to BWI. An effort is underway to 

consolidate and simplify these routes. 

 

Mr. Ulrich explained the TDP is a supporting plan of the Transportation Functional Master Plan 

(TFMP). There are other supporting elements to the TFMP, including the Corridor Growth 

Management Plan, Pedestrian & Bike Master Plan, Complete Streets Guidance Study, and the 

Major Intersections & Important Facilities Study. The TFMP will identify, analyze, and 

understand the relationship between land use patterns and the mobility and accessibility 

constraints and opportunities within the County. The resulting plan will be a logical, cohesive, 

and comprehensive assessment of multimodal transportation issues, opportunities and 

recommendations in the County that can be programmed to the year 2045. The TFMP is the 

transportation element of the County’s General Development Plan. 

 

In regards to a schedule, the TDP will be presented to the County Council in March or April. The 

TFMP is in the planning stages and may be ready for County Council review in January 2019. 

More information regarding the TFMP can be found here: 

[http://www.aacounty.org/departments/transportation/current-projects/tfmp/index.html] 

 

Committee questions/comments: 

 

Ms. Mansfield asked what the level of ridership is for transit in the area. Mr. Ulrich explained the 

TDP website [http://www.kfhgroup.com/centralmd/transitplan.html] has the best information on 

ridership. Detailed information may be found in the appendices. 
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Ms. Madore asked whether Call N’ Ride demand was the reason for new service and routes. Mr. 

Ulrich said demand informed new routes, but Call N’Ride will still service areas. 

 

Ms. Miller asked if the TDP would be legislated. Mr. Ulrich explained the Office of 

Transportation would ask the Council to pass a resolution supporting the TDP, but a formal 

adoption is not necessary. 

 

Mr. Snow asked if the County looked into opportunities to leverage technology, like Uber, with 

the Call N’Ride program. Mr. Ulrich said they are looking into those types of opportunities, for 

example, potentially providing a subsidy to the private sector. The County would also need to 

confirm these technologies could provide ADA accessibility service as well. 

 

Ms. Mansfield asked what the timeframes were for the phases of the TDP. Mr. Ulrich explained 

the timeframe is 10 years, but some projects have already been implemented, like the Call 

N’Ride ADA service will be implemented soon. Funding, which is needed for other projects and 

phases, will depend on the prioritization of projects. 

 

Mr. Snow asked if the new transit routes and Call N’Ride service stops at the libraries. Mr. 

Ulrich said all existing routes serve the library. 

 

Mr. Opedal asked if the routes are direct or if there are multiple stops along the way. Mr. Ulrich 

said there are multiple stops along the route, but stops can change based on popularity and 

demand. 

 

Ms. Mansfield stated how traffic is an issue in the Odenton area and asked how the Committee 

could be helpful in helping to reduce congestion. Mr. Ulrich said the Committee has the local 

knowledge and can communicate with stakeholders about the community’s vision and what the 

community wants. 

 

Ms. Miller asked if there were any public meetings planned for the TFMP process. Mr. Ulrich 

said no meetings have been planned yet, but information will be posted to the TFMP website. He 

also thought the Odenton Town Center Advisory Committee meeting might be an opportunity to 

present and gather more input. 

 

Mr. Snow asked if the County expected any opposition to the TDP. Mr. Ulrich explained there is 

always a chance, depending on whether people want more service in their area or not wanting 

service or stops in their neighborhood. 

 

Advocacy discussion: 

Ms. Andrea Mansfield 
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Ms. Mansfield explained she is interested in inviting more stakeholders to Committee meetings 

to share their thoughts and vision for Odenton in order for the Committee to make more 

informed decisions and help set priorities. She shared one article in the Baltimore Sun about a 

61,000 square-foot Verizon Wireless store opening at the nearby Annapolis Junction Town 

Center. She wondered why the store chose to open there and not in Odenton, given the amount of 

retail vacancies. She is interested in seeing Odenton become a vibrant, walkable, and family-

oriented area, but feels it has been a slow process. She asked what role the Committee can play 

to help facilitate and provide input to the County to speed the process and ensure the vision is 

achieved. 

 

Ms. Haythe explained the Anne Arundel Economic Development Corporation (AAEDC) 

actively works on business retention and attraction. Representatives attend trade shows to sell the 

Odenton and Anne Arundel County area, send out surveys and letters to property owners and 

bring in State representatives to discuss opportunities for incentives based on job creation. 

AAEDC also administers revitalization and incentive programs that retain or attract businesses. 

In regards to the Verizon store, she said it is hard to fully understand their decision since there 

are many variables that determine where a company locates.  

 

Mr. Opedal questioned whether Odenton wants a 61,000 square foot retailer and for the 

Committee to think about what type of development achieves the Odenton Town Center vision. 

 

Ms. Mansfield clarified that she was not trying to say that the OTC should be home to businesses 

of this size. She offered the article as an example of development nearby and it made her think 

more about the role of the advisory committee in helping to achieve the OTC vision. 

 

Ms. Mansfield asked the Committee how they may be able to gather more input from 

stakeholders to set priorities. 

 

Ms. Haythe suggested the Committee may want to have a representative on the AAEDC Board 

next time there is a vacancy. 

 

Ms. Miller said Mr. Kudchadkar would be helpful in this conversation. She shared the Central 

Maryland Chamber has a committee that discusses Odenton issues. 

 

Ms. Mansfield said she would like to put a process in place to reach out to stakeholders and ask 

what works and they hope to achieve. She’d like to compile a list of stakeholders and invite them 

to present at a Committee meeting. The Committee will need to prepare a list of key questions 

for the stakeholder’s presentation which will help the Committee with their discussions. 
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Mr. Worcester asked if the County has a comment portal on the website. Ms. Miller explained 

there is not, but staff contact information is available if someone would like to get in touch. 

 

Ms. Mansfield suggested the Committee invite Transit Oriented Development experts, like 

representatives from Rockville Town Center in order to hear about their challenges, 

opportunities, and best practices. Ms. Mansfield then discussed the topic of the Committee 

getting involved in economic development and business attraction initiatives. 

 

Mr. Snow suggested the idea of economic development was more the role of AAEDC or the 

Central Maryland Chamber and was not sure this was the Committee’s role. 

 

Ms. Miller said it is a fine idea to use Committee meetings to invite stakeholder groups to present 

since a role of the Committee is to represent citizens, but suggested business attraction initiatives 

are more the role of AAEDC and the Central Maryland Chamber. 

 

Mr. Snow said he likes the idea to go from a passive role to a more active role as an advocate. He 

sees the Committee as a bridge between OPZ and the community. This inclusiveness provides 

the opportunity to share and have ongoing conversations with the community. He also 

emphasized the Committee needs to have better communication with the community and they 

need to strategize how to better engage the community. 

 

Mr. Worcester suggested Mr. Randol would be able to get the message out to the Piney Orchard 

community, like during the Piney Orchard street festival. 

 

Mr. Opedal suggested relocating the Committee meetings to Two Rivers or Piney Orchard once 

or twice a year to bring the discussion closer to the community. 

 

Ms. Mansfield said the Committee could review the Constituent Services community association 

list and reach out to local groups to let them know who is speaking when. She asked the 

Committee to think about this process for the next meeting. 

 

New Business: 

None. 

 

General public comment: 

None. 

 

The meeting adjourned at 7:50pm. The next meeting is scheduled for March 27
th

. 



Planning the Future of Transit in Our Region  

Anne Arundel 
County 

Howard 
County 

Prince George’s 
County 

City of Laurel Regional Transportation 
Agency of Central Maryland 

Central Maryland  
Transit Development Plan 

Odenton Town Center 
Committee 
 

February 27, 2018 
 
http://www.kfhgroup.com/centralmd/transitplan.html 



• Transit Plan 

• Routes and Services 

• Fleet Replacement and Expansion 

• Fare Collection 

• Facilities 

• Future Transit Development 

• Beyond Five Years 
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Plan Overview 

• Demographics and Land Use 

• Public and Stakeholder Input 
• Fixed-Route Rider Survey 

• Paratransit Rider Survey 

• Community Survey 

• Public meetings and Stakeholder 
input 

• Review of Existing Services 

• Service Alternatives 



Focus on connecting County 
residents to County jobs by: 
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Key Aspects for 
Anne Arundel  

• Improving existing County-
Supported Services 

• Developing new local services 
providing access to 
community centers 

• Developing new cross-county 
routes connecting activity 
centers 
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Process 

Utilized a transit 

planning tool 

called REMIX 
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Process 
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Origin/

Destination

Major 

Intermediate 

Points

Peak 

Number 

of Buses

Proposed 

Start 

(A)

Proposed 

End

 (A)

Number of 

Proposed 

Hours

 (B)

Deadhead 

(12%)

Daily 

Hours

Days of 

Operation

Annual 

Hours

20,811

55 1,5719:00 21:45 12.75 1.53 14.28

Route 202 Total

2 8:00 23:00

Odenton  - 

Coca Cola

Odenton MARC, 

Fort Mead, 

Arundel Mills 

2

Sunday

Odenton - 

Coca Cola

Odenton MARC, 

Fort Mead, 

Arundel Mills 

16.80

Monday-Friday

Saturday

15 1.80 52 1,747

Odenton - 

Coca Cola

Odenton MARC, 

Fort Mead, 

Arundel Mills 

2.04 19.04 255 17,4934 6:15 23:15 17.00

Service Span 

Service Frequency 

Number of Peak Vehicles 

Service Characteristics 

Monday - Friday 

Saturday 

Sunday 



• Expand frequency and span of service, minor routing 
changes on existing RTA routes in the County 

• Develop Call N’Rides as a new kind of community 
based demand-response service in limited areas: 

• Providing local access  

• Connecting to existing and new MTA and RTA 
services 

• Developing new cross-county routes connecting 
activity centers 
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Anne Arundel 
Strategies 



• Phase 1: Improve Existing Services 

• Phase 2: Call N’Rides Initial implementation 

• Phase 3: New Route Connections-Annapolis to Arundel 
Mills/BWI 

• Phase 4: New Route Connections/Expansions-Anne 
Arundel Community College-Severn-NSA/Fort Meade 

• Phase 5: New Route Connections – Crofton/Waugh 
Chapel Connections 
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Anne Arundel 
Recommended Services  



• Route 201: 
• Extend service from Freetown Village to 

Walmart 

• Frequency improved to 30 minute peak, 45 
minute midday and evening  

• Route 202:  
• Extend service to Coca-Cola facility 

• Daily service to Odenton Marc 

• Frequency improved to 35 minutes peak, 45 
off-peak 

• Route 504: 
• Improved frequency of fixed-route service 

to 30 minutes in peak 
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Phase 1 



• Riviera Beach Call N’Ride 

• Patapsco Light Rail Station 
to Glen Burnie District Court 
Call N’Ride 

• Patapsco Plaza-Cromwell 
Light Rail Station Call N’Ride 

• Glen Burnie Call N’Ride 

9 

Phase 2 



• New Fixed-Route Annapolis 
to Arundel Mills/BWI 

• South Glen Burnie Call 
N’Ride  

• Additional ADA service to 
support new route 
coverage 
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Phase 3 



• New Fixed-Route Anne 
Arundel Community 
College-Severn-NSA 

• Improvements to County 
service on Annapolis 
Transit Gold Route 

• Additional ADA service 
to support new route 
coverage 
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Phase 4 



• New Fixed-Route Crofton 
to Annapolis Mall 

• Crofton area Call N’Ride 
service 

• New Fixed-Route Bowie 
Town Center-Crofton-
Cromwell Light Rail Station 

• Additional ADA service to 
support new route 
coverage 
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Phase 5 



13 

Result:  County 
Network 

E
X

IS
T

IN
G

 N
E

T
W

O
R

K
 

P
R

O
P

O
S

E
D

 N
E

T
W

O
R

K
 

• Expanded route coverage connects residents and jobs 

• Complements existing MTA and RTA services 

• Provides greatly expanded local coverage 

• Connected network providing access to jobs and services 



• Arundel Mills-BWI High 
Frequency Shuttle 
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Future Transit 
Development 

• Anne Arundel County Preferred 
Transit Network (from the Anne 
Arundel County Corridor Growth 
Management Plan) 



Supporting Elements 
of the TFMP 

  
Corridor Growth 

Management Plan 

2012 

 
Transit 

Development Plan 

(December 2017) 

 
Pedestrian & Bike 

Master Plan 

2013 

 
Complete 

Streets 

Guidance 

Study 

2014 

 
Major Intersections 

& Important 

Facilities Study 

2016 



Vision and Goals 

The goal of the TFMP shall be to 

comprehensively  

Identify * Analyze * Understand  

the relationship between land use patterns 

and the mobility and accessibility constraints 

and opportunities within the County.  



The final product of this effort shall be a 

logical, cohesive and comprehensive 

assessment of multimodal transportation 

issues, opportunities and recommendations 

in Anne Arundel County that can be 

programmed to the year 2045 

 

When we are done… 



• By February 2018…  

• Consolidate findings/issues from prior studies.   

• Establish vision, goals, objectives and performance measures. 

 

• By April 2018…  

• Develop project prioritization.   

• Establish revenue projections. 

 

• By June 2018…  

• Develop constrained long range plan. 

 

• By January 2019…  

• Master plan ready for Council review. 

TFMP 
Project Schedule… 



WHY? 

Anne Arundel County’s 2009 General Development Plan (GDP) 
recommended preparation of a “Transportation Functional 

Master Plan” (TFMP) to augment findings and recommendations 
included in the GDP. 

 

The GDP noted that the proposed land use plan coupled with the 
County’s location adjacent to two metropolitan areas, the 

Chesapeake Bay and containing a cluster of major State and 
Federal facilities created a heavy travel demand for our principle 

highway facilities.  

 



OFFICE OF PLANNING AND ZONING 

2019 GENERAL DEVELOPMENT PLAN 

PROCESS AND TIMELINE 


