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Odenton Town Center Advisory Committee 

Western District Police Station 

8273 Telegraph Road, Odenton, MD 21113 

July 25, 2017 

Meeting Notes 

 

Members Present: Gordon Groven, Matthew Korbelak, Andrea Mansfield, Paulette McCree 

Members Absent: Courtney Spangler, Ed Keohane, Kim Madore, Steve Randol, Raj 

Kudchadkar, Allison Moeding 

Visitors: Dave Helmecki, Sandra Deeds, Ron Perillo, Nancy Perillo 

County Staff: Chris Soldano, Lynn Miller, Mark Wildonger, Don Zeigler, Mike Fox 

 

Administrative items: 

The meeting was called to order at 6:35pm. Ms. Mansfield chaired the meeting in Ms. Spangler’s 

absence. The agenda and minutes were approved as circulated. 

 

Development and Capital Project Review: 

Mr. Wildonger reviewed the updated Odenton Town Center Development Project chart and map 

which can be found online (http://www.aacounty.org/departments/planning-and-zoning/long-

range-planning/odenton-town-center/otc-development/). He mentioned Meade Center is in the 

review process for their phase two and may need to re-present to the Committee. The applicant 

initially presented in 2013. West 32 has recently changed their name to The Point at Odenton. 

Odenton Town Center at Seven Oaks (Lot 2) has recently been issued a grading permit for the 

townhome phase. Academy Yard Phase 2 has submitted a set of modifications and will be 

presenting to the Committee shortly. 

Development Review Process: 

Mr. Soldano handed out an outline of topics relevant to the development review process 

(attached).  

Website postings: He stated all developments are required to hold a community meeting. The 

notices are posted on the County website. 

Subdivision/Site plan process: He explained that if a subdivision is required, the first step is 

Sketch Plan. Sketch Plans require the general layout and include the locations of the buildings, 

parking, and stormwater utilities. Once the Sketch Plan is approved, the applicant can work 

towards Final Plan approval. Final Plans require an additional layer of detail that would be 

similar to construction documents. The process is similar for developments that do not need to 

subdivide. Preliminary Plans are the first step, followed by Site Plans. 

file:///C:/Users/pzmill03/Downloads/(http:/www.aacounty.org/departments/planning-and-zoning/long-range-planning/odenton-town-center/otc-development/)
file:///C:/Users/pzmill03/Downloads/(http:/www.aacounty.org/departments/planning-and-zoning/long-range-planning/odenton-town-center/otc-development/)
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Renovation and Redevelopment: Development projects that will renovate or redevelop existing 

developed sites and that will increase the existing developed floor area on the site by 50% or 

more are required to comply with the Odenton Town Center Master Plan requirements. 

APF Requirements: Testing for Adequate Public Facilities (APF) is slightly different in the 

Odenton Town Center (OTC) than it is elsewhere in the county. In regards to traffic, if a 

proposed development in the county is anticipated to create 50 or more trips a day for any type of 

use, then the applicant is required to conduct a traffic study. The threshold is higher in designated 

town centers, like Odenton, where a development will need to create 250 trips per day before the 

applicant needs to conduct a traffic study. 

Developments in the Core area of the OTC are exempt from the APF test for schools. The 

rationale is there are fewer school-aged children living in denser urban areas. 

Land reservation for public right of way (ROW) or Public Facilities: The County’s Law office 

has opined that the County cannot take private property in the form of a ROW dedication or 

require road improvements until the subdivision process. The OTC Master Plan states all the 

specific requirements in Figure 3-11. There are circumstances where development may not be 

required to provide the ROW or improvements. These examples are typically found in older 

neighborhoods where the County will match the required improvement to the character of the 

neighborhood. In the OTC, modifications may be made for projects that are impacted by 

wetlands or where additional road segments other improvements may not be built for years. 

Parking Requirements: Developers in the OTC are encouraged to work with adjoining properties 

to create shared parking opportunities as a first step. Another opportunity to reduce parking is 

through the modification process which would be based on a parking study by the applicant. 

Landscape requirements: Developers are still required to meet the County’s Landscape Manual 

requirements, unless it conflicts with the OTC Master Plan. In this case the Master Plan 

supersedes the Landscape Manual. Forest conservation requirements are mandated by the state. 

However; the amount that must be provided on site is more flexible in the OTC. If the required 

forest conservation cannot be provided on site, the applicant will be required to pay a fee in lieu 

or pay into a tree bank. 

Green space and activity space: This requirement is unique to the OTC. Applicants are required 

to provide the required green and activity space, but can proffer items if they cannot meet the 

requirement. This is an area where the County needs input from the Committee. 

Stormwater management: Developers are required to provide Environmental Site Design (ESD) 

to the maximum extent (MEP) by trying to retain as many environmental features as possible. 

Modifications: Modifications are allowed in the OTC Master Plan and County Code to provide 

flexibility for hardships. The Office of Planning and Zoning (OPZ) seeks to achieve a balance 

between providing relief from the requirement and still meeting the intent of the goals in the 

Master Plan. Mr. Soldano emphasized the process is iterative, where there is discussion of what 

the applicant wants to do, and the County suggesting potential mitigation strategies. The OPZ 

Officer makes the final decision on whether a balance has been achieved. The OTC Advisory 
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Committee (OTCAC) reviews modifications as they relate to the master plan, not all 

modifications. 

OTCAC recommendation letters: The chair of the Committee sends OPZ a letter on behalf of the 

Committee with any comments or recommendations for the project and noting any issues of 

concern. County staff will take the recommendations of the OTC Committee into consideration 

as they work through the development review and approval process. The County may not require 

a developer to go beyond the requirements found in the Code and in the OTC Master Plan, but 

staff can make suggestions on site layout, landscaping, amenities, and signage for example. Mr. 

Soldano offered that anytime the Committee doesn’t understand an issue or decision, the 

Development Division can attend a meeting to explain.  

In conclusion, Mr. Soldano suggested the Committee members in attendance tonight review this 

information and think about whether there are additional items they would like to know more 

about for a future meeting. 

Advocacy: 

Ms. Mansfield reminded the Committee this agenda item is an opportunity to discuss capital 

projects or other issues within the OTC. Ms. Miller said the Committee may be able to schedule 

an opportunity for the public to share their ideas for capital projects at the August meeting, but 

the agenda could change depending on developer presentations. Additionally, Mr. Kudchadkar’s 

August presentation may need to be shifted due to developer presentations and time constraints. 

Ms. Miller noted the OTC Annual Report, which includes priority project recommendations, is 

typically drafted in August and September which will give the Committee and the community 

time to provide input. The priority project list in the Annual Report informs the capital project 

priorities recommended by OPZ and other county agencies during the budget process each year. 

Mr. Groven suggested the Pine Street extension as a potential project. Ms. Miller said that 

project could be done as a County capital project, or by a private developer, or it could be a 

private/public partnership. 

 

New business: 

An overview of current capital projects will be presented at a later meeting when the public, 

Central Maryland Chamber of Commerce, and the Committee discuss capital project priorities 

for fiscal year 2019. 

 

General public comment: 

Mr. Helmecki shared that Buck Murphy’s bar may be sold. 

Mr. Perillo asked if the Academy Yard Phase 2 community meeting would be held at a different 

location given the potential for it to draw a larger crowd. Mr. Wildonger explained the meeting 

would be held at the Western District Police Station unless advertised differently. 



4 
 

The meeting was adjourned at 7:34 pm. The next meeting is scheduled for August 29, 2017 at 

the Western District Police Station.  
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