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Criminal Justice Coordinating Council 

Meeting Minutes 

August 4, 2017 

Arundel Center, Room 161 
 

Attendees: 

Kevin Aftung – Director, Anne Arundel County Office of Emergency Management 

Christopher Amoia – Captain, Annapolis Police Department 

Kimberly Atkinson - Assistant Regional Director, Department of Juvenile Services 

Shay Brooks - Partnership for Children, Youth and Families 

Pam Brown - Executive Director, Partnership for Children, Youth and Families 

Paula Fish - Program Manager, Circuit Court Drug Court 

Mark Hartzell - Chief Administrative Officer 

Douglas Hofstedt, Circuit Court Administrator 

Jennifer King – Office of the Clerk of the Circuit Court 

Terry Kokolis - Superintendent, Department of Detention Facilities 

Adrienne Mickler - Executive Director, Anne Arundel County Mental Health Agency 

Sandy O’Neil – Director of Behavior Health Services, Anne Arundel County Health Department  

Ross Passman – Major, Anne Arundel County Police Department 

Frances Phillips – Acting Health Officer 

Douglas Remaley - Deputy Fire Chief, Annapolis Fire Department 

Shaun Rutherford - Department of Parole and Probation 

Kaley Schultze - Legislative Assistant, Office of the County Executive 

Victoria Scofield – Dir. Bus. Dev. &Tech., Stepping Stones Recovery House (member of public) 

Honorable Ronald Silkworth - Judge, Circuit Court for Anne Arundel County 

Kevin Simmons – Director, City of Annapolis Office of Emergency Management 

Ginina Stevenson - Anne Arundel Bar Association representative 

TyJuan Thompson – Youth Coordinator, Partnership for Children Youth and Families 

Michele Tringali – Corporal, Anne Arundel County Police Department 

Hamilton Tyler - Deputy County Attorney, Chairman 

 

1. The meeting was called to order at 8:00 a.m. 

 

2. New attendees were introduced – Vicki Scofield – Director of Business Development and 

Technology for Stepping Stones Recovery House (attending as a member of public), Kevin 

Aftung - Anne Arundel County Director of Emergency Management; Kevin Simmons - City of 

Annapolis Director of the Office of Emergency Management. 

 

3. Minutes from the June 2, 2017 meeting were approved. 

 

4. Unfinished Business 

 

A. Byrne Grant 
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The Byrne Grant local allocations for FY2017 were announced the evening before the 

meeting. Ms. Tringali announced that Anne Arundel County was awarded $164,273 for FY2017, 

a reduction of $10,901 (6.2%) from the FY2016 allocation. Ms. Tringali suggested that agencies 

with small amounts remaining for prior fiscal years utilize those funds for supplies. Pam Brown 

announced that the Partnership for Children Youth and Families has purposely not utilized any of 

FY2016 funds yet because it combines a number of grants to fund the salary of the Community 

Conferencing Coordinator. Ms. Brown indicated that any reduction of funds would be a hardship 

to the PCYF.  

 

Hamilton Tyler announced that the Byrne Grant paperwork is due September 5, 2017, 

before the next scheduled meeting on October 6, 2017. Mr. Tyler will be sending out proposals 

to address the Byrne Grant allocations by email this month. Possible allocations include a 6.2% 

across the board reduction to each agency or a determination of which agencies have not used 

their funds and reallocate to those agencies that are using funds. It may be necessary to have a 

meeting later this month to finalize the FY2017 Byrne Grant allocation among agencies. 

 

5. New Business 

 

A. Opioid Intervention Team (OIT) – Kevin Aftung (Anne Arundel County 

Director of Emergency Management) and Kevin Simmons (Annapolis City Director of the 

Office of Emergency Management) gave a presentation (PowerPoint handout included) entitled 

Opioid Intervention Team Updates. 

 

 Kevin Aftung stated that when Governor Hogan declared a State of Emergency, it 

enabled the County and City of Annapolis to move forward and share resources. Anne Arundel 

County is on the cutting edge of addressing the opioid epidemic and is leading the pack for the 

State. There are approximately 60-70 people on the OIT. It consists of the heroin team plus some 

others. The “Senior Policy” group of the team is made up of department heads and leadership to 

develop the strategies and the lower subgroups, and other members develop tactics for the 

strategies. The Senior Policy group will meet again next week (second week of August). 

 

 The role of the emergency managers is to facilitate and coordinate the group and serve as 

the liaisons to Clay Stamp who heads up the Opioid Operational Command Center (OOCC).  

Kevin Simmons described the organizational chart, aka Command and Control Structure. Owen 

McEvoy, the County’s Public Information Officer is the Public Information Chair and is 

responsible for video, public service announcements and signage. The Law Enforcement Chair is 

Captain Herbert Hasenpusch. The Fire, EMS and 911 Chair is Captain Robert Christian and he is 

responsible for the fire and mobile crisis unit. Sandy O’Neill is the Health and Medical Chair and 

says that her group is vibrant and energetic and they have been busy brainstorming and analyzing 

information. The Human Services Chair is Nancy Schrum and they are thinking about combining 

this group with Education as Education is the weakest point of the group. Dr. Arlotto just 

appointed Ryan Fogal to the group. Anne Arundel Community College has been instrumental in 

helping with the education portion of the team. The Justice System Chair is the Honorable Stacy 

W. McCormack. 
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 The Safe Stations Program is a success story. Any opioid user may seek treatment and 

options by simply walking into a fire or police station in the county or city and asking for help. 

The program has been enacted for a little over 100 days and already there have been 102 visits. 

The person will be medically evaluated immediately by a paramedic or within 24 hours if one 

isn’t readily available. This program is so successful that out-of-county residents are walking 

into Anne Arundel County’s fire stations. No one has sought assistance at a police station. 

Because the contract with the nonprofit Mobile Crisis Unit is strictly for Anne Arundel County 

and the City of Annapolis, users from other jurisdictions may not seek treatment with this 

program, but are provided guidance to assist in obtaining resources within the jurisdictions where 

they reside. 

 

 Mr. Simmons touched on Governor Hogan’s grant funding, indicating that of the $4 

million dedicated to the opioid crisis, Anne Arundel County has received $286,000, the third 

highest total for all jurisdictions. Other funding sources are also being sought and monitored to 

obtain additional monies to utilize in combatting the opioid epidemic. There is approximately 

$87,000 available from the “Before It’s Too Late” grant.  

 

 Next Steps: Now that funding has been released, there is an upswing in momentum and 

energy and the team will continue to develop and refine strategic initiatives. Fran Phillips stated 

that there are, on average, 27 emergency transports of opioid overdoses and four fatalities per 

week in the County. People have the impression that opioids, which are generally in the form of 

pills, are “safer” than street drugs. Even though law enforcement is working hard to remove the 

opioid supply from the streets, there are still licensed prescribers putting the toxin in 

communities. There is a 30% increase in the number of overdoses from last year. Ms. Phillips 

encourages anyone with ideas that may be beneficial or suggestions to better utilize the grant 

funding to please let her or someone on the team know. 

 

6. Roundtable Discussion – Departmental Updates 

 

A. Honorable Ronald Silkworth - Circuit Court 

 

Judge Silkworth announced that a Teen Court Group will meet next week. The Circuit 

Court sent three judges to training in Georgia to learn about behavioral health and its impact 

because there is an increase of behavioral health being integrated within the court system. Some 

individuals involved in the behavioral health field are not familiar with the court system or how 

they operate, such as the difference between district and circuit court. They want to put together 

a brief training program for health officials to learn more about the court system. He noted that 

this crisis is not new. Grant money has been given for years for the systemic problem. He 

questioned what the follow-up is for someone who goes through the crisis team and gets help. 

Do they overdose again? Are they clean? If they are saved with Narcan, do they use it again and 

just believe that they will be saved so why get clean?  

  

B. Fran Phillips – Health Department 

 

Fran Phillips is seeking to clarify confidentiality restrictions or lack thereof with regard to 

overdose data received from the police departments. The Health Department’s understanding is 
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that police data is not protected by HIPAA. The Health Department will explore the status of the 

Safe Station data.  

 

C. Paula Fish – Circuit Court Drug Court 

 

  Ms. Fish announced that International Overdose Awareness Night is August 31, 2017 and 

an event will be held at the Arundel Christian Church that evening. There will be a slideshow of 

people lost to overdoses. She also announced that September is Recovery Month. The Circuit 

Court Drug Court Alumni will host a softball game on September 23, 2017 to raise money for 

drug court incentives. She believes the opponent will be the police department. They have held 

past events: Hoops for Hope Basketball Game and a breakfast at the American Legion in 

Edgewater. Both events were successful in promoting recovery in the community. The Anne 

Arundel Bar Association, which is a 501(c)(3) charitable entity, will accept any money raised 

and then provide it to the circuit court for drug court incentives. 

 

 

D. Pam Brown - Partnership for Children, Youth & Families  

 

Ms. Brown shared that the number one news story in London was about fentanyl-laced 

heroin on the streets, so clearly we are not alone in the opioid epidemic. They will be holding a 

meeting on September 13, 2017 at the Greek Orthodox Church on Riva Road to discuss the 

opioid crisis with the faith-based community.  The Annapolis Mayor and the County Executive 

are expected to attend. 

 

 E. Adrienne Mickler – Anne Arundel County Mental Health Agency 

 

Ms. Mickler thanked everyone for the vote of confidence for Safe Stations. There has 

been a burden on the provider network, so they are working to find a way to track the number of 

beds in the community that are available for treatment. 

 

7. The next scheduled meeting is October 6, 2017, but a meeting may be held in August if 

necessary to address the Byrne Grant allocations. 

 

 

8. The meeting was adjourned at 8:55 a.m. 

 

 

Minutes submitted by: Hamilton Tyler and Kaley Schultze 


