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Criminal Justice Coordinating Council  
Meeting Minutes 
December 2, 2016  

Arundel Center, Room 161 
 
 
Attendees: 
Heather Amador - State’s Attorney’s Office 
Kimberly Atkinson - Assistant Regional Director, Department of Juvenile Services 
Doyle Batten - Supervisor, Office of School Security 
Pam Brown - Executive Director, Partnership for Children, Youth and Families 
Jinlene Chan - Health Officer, Anne Arundel County Health Department 
William Davis – District Public Defender 
Paula Fish - Program Manager, Circuit Court Drug Court 
Catherine Gray - Clinical Director, Anne Arundel County Mental Health Agency  
Mark Hartzell - Chief Administrative Officer 
Jennifer King – Office of the Clerk, Anne Arundel County Circuit Court 
Terry Kokolis - Superintendent, Department of Detention Facilities 
Deputy Chief William Krampf – Anne Arundel County Police Department 
Adrienne Mickler - Executive Director, Anne Arundel County Mental Health Agency 
Sandy O’Neil – Director of Behavior Health Services, Health Department  
Shelly Powell - Office of School Security 
Robin Rickard - State’s Attorney’s Office 
Shaun Rutherford - Department of Parole and Probation 
Honorable Ronald Silkworth - Judge, Circuit Court for Anne Arundel County 
Colonel Rick Tabor – Office of the Sheriff 
Corp. Michele Tringali - Anne Arundel County Police Department 
Hamilton Tyler - Deputy County Attorney, Chairman 
Captain Scott Williams – Annapolis Police Department 
 
1. The meeting was called to order at 8:00 a.m. 
 
2. New attendees were introduced.  
  
3. Minutes from the October 7, 2016 meeting were approved.  
 
4. Unfinished Business 
 

A. Bryne grant 
 
Corporal Michele Tringali provided an update on the Byrne grant. A handout was 

distributed detailing the remaining funds as of October 30, 2016. Almost all departments have 
depleted grant funds for FY14 grant.  The Partnership for Children Youth & Families and the 
Sheriff’s Office are expected to spend their remaining funds by the end of this quarter which will 
expend all funds provided by FY14 grant.  
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For FY15, departments are generally on track. Police will spend the remainder of their 

funds this quarter. Circuit Court and Partnership for Children, Youth and Families still have 
significant remaining funds, but will be finalized in time. Cpl. Tringali stated that the FY16 grant 
will begin this quarter and that she is meeting with Michael Beard in Finance to confirm that all 
figures are correct. She also stressed that departments must account for the funds in their 
budgets, otherwise the funds will not be able to be accessed.  Hamilton Tyler reminded the group 
that grant funds from previous years should be spent first.  

 
B. Annual Report 

 
Judge Silkworth provided an update on the Annual Report. He reported that departments 

and agencies have provided updates to their individual descriptions and the departmental reports 
are being compiled. He requested that any remaining updates be submitted this week. The State’s 
Attorney’s section needs to be submitted. Judge Silkworth will follow up with Wes Adams on 
this subject. The Annual Report is required by the Executive Order that created the CJCC and is 
reviewed by the County Executive.  The report provides the County Executive with an overview 
of the duties and accomplishments of the CJCC.  

 
C. Data-Driven Justice 

 
Adrienne Mickler discussed Data-Driven Justice, a follow up from the previous 

meeting’s presentation. The Data-Driven Justice Playbook was distributed by White House 
Office of Social Innovation to assist with incarcerated populations. Hamilton Tyler stated that he 
would send out the link to this publication for the group to review and it will be further discussed 
at the next meeting. [A link to the Data Driven Justice Playbook was sent out to the group by 
Hamilton Tyler after the meeting on December 2, 2016.  The link is 
http://www.naco.org/resources/data-driven-justice-playbook ] 
 
5. New Business 
 

A. STOP Grant 
 

The Health Department utilization of a STOP (Services Training Officers Prosecutors) 
grant was discussed by Judge Silkworth and Dr. Chan. The STOP grant furthers the interests and 
goals of the CJCC by funding a program to address addiction from the criminal justice side. The 
goal of this program is to educate the judiciary about addiction issues. Currently, the curriculum 
is being developed.  The level of funding is $10,000. 
 
6. Department/Agency Updates  
 

A. State’s Attorney’s Office – The SAO annual Victims’ Rights Week Annual 
Awards Ceremony and Luncheon is in April 2017. The SAO is beginning its sexual assault 
Believe campaign in order to educate those who interact with victims regarding their allegations. 

http://www.naco.org/resources/data-driven-justice-playbook
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B. Partnership for Choice Youth & Families – The PCYF recently held a 
community plan discussion with members from a Japanese delegation regarding incarceration 
and reported that the experience was very helpful. 

 
C. Health Department – Dr. Chan was recently appointed to the Justice 

Reinvestment Board. Dr. Chan announced that the Governor’s Office of Crime Control and 
Prevention has extended a grant to Anne Arundel County to provide Vivitrol shots for an 
additional nine months. The Vivitrol shots have been administered for the last 18 months. This is 
a voluntary program in which the Department of Detention Facilities administers a Vivitrol shot 
once an incarcerated addict is drug free to help stave off opioid addiction by blocking cravings. 
There have been 30 participating patients to date.  76% of the individuals receiving a Vivitrol 
shot have not returned to custody. Dr. Chan reported that the Health Department is investigating 
surgical implant options, but none are available yet. Dr. Chan reported that the Bestgate Road 
Medical Treatment clinic began seeing patients last week. 

 
D. Anne Arundel County Mental Health Agency – The Crisis Intervention Team 

is continuing to work in the county, but the increased heroin use is straining current resources. 
The jail diversion program has been expanded by one-half of a worker. 78 homeless individuals 
are currently being assisted with a new three-year grant, and 59% of these homeless have been 
provided housing. 

 
E. Parole and Probation – The Justice Reinvestment Act is causing Parole and 

Probation to review and revise many current policies. The Gaudenzia facility in Crownsville 
opened with 70 new §8-507 beds.  Parole and Probation will be working with Gaudenzia to fill 
these beds.  There are four new Parole and Probation agents to assist with this task. Mr. 
Rutherford indicated that a workgroup is looking into voluntary sanctions (computed via a 
matrix based on risk and violation).  There was additional discussion regarding a recent Attorney 
General opinion that the monetized bail system may be unconstitutional, advocating for a 
movement to additional pretrial supervision. The group discussed the potential public safety risk 
as well as the results of more people being incarcerated pretrial.   

 
F. Department of Juvenile Services – The Department of Juvenile Services 

reported hiring a new re-entry specialist, that juvenile offenses are down, and that it is currently 
absorbing a large budget cut. 

 
G. Department of Detention Facilities – There are initiatives occurring in regard to 

jail reform. Mr. Kokolis reported that pretrial supervision will increase. The County will break 
ground in July 2017 for the new central booking facility which will be located at the Jennifer 
Road Detention Center. The DDF is currently compiling a new database of community providers 
for re-entry programs. There was discussion about the type of assessments used by the DDF and 
at Parole and Probation. Level of Service Inventory-Revised (“LSI-R”) is used by Parole and 
Probation and a scientific federal tool is used by the DDF. Pros and cons were discussed.  

 
H. Anne Arundel County Public Schools – The public schools are currently 

training new counselors and employees on issues related to heroin. 
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I. Anne Arundel County Police Department – Deputy Chief Krampf reported that 
in November there were 79 overdoses and 8 fatalities. There have been 834 overdoses and 108 
fatalities from January 1, 2016 to December 1, 2016. The Police Department is beginning to 
utilize a new app which is a live heroin overdose locator to create a pinpoint system that allows 
for live updates on where heroin activity occurs.  
 
6. Announcements 
 
 The Circuit Court Drug Court graduation is on January 30, 2017 at 2:00 p.m. in 
Courtroom 4C in the Circuit Court for Anne Arundel County.  A second graduation is scheduled 
for February 13, 2017 at 2:00 p.m. in Courtroom 4C in the Circuit Court for Anne Arundel 
County.   
 
7. The meeting was adjourned at 9:05 a.m. 
 
8. The next meeting is scheduled for Friday, February 10, 2017 at 8:00 a.m. 
 
 

Minutes submitted by Hamilton Tyler and Kelsey Kenealy 
 


