
 

 

 

 

 

Anne Arundel County 

Commission on Government Innovation and Effectiveness 

Minutes 

September 20, 2017 

 

Commission Members Present: Bill Westervelt (Chairman), Lou Zagarino, Jim Lighthizer, Ron Dillon 

County Staff Present: Wes MacQuilliam, Commission Executive Director 

Additional Guests: Martin Smith, Ph.D. 

The meeting was called to order by Chairman Bill Westervelt at 4:10 p.m. Bill noted that even though 

the Commission did not meet publicly since June, we have still been busy meeting with department 

heads and exploring potential initiatives.  

The minutes of the June 21 2017 meeting were unanimously approved following a motion and second. 

Chairman Bill Westervelt provided updates on all the initiates that the commission is currently 

examining: 

IT (Rick Napolitano)  

 Implementing technology that will improve business communication 

 Upgrading the County’s cyber security 

 Utilizing “1500 hour” contract employees 

Dori Henderson, Bill Westervelt, and Wes MacQuilliam were assigned to this initiative  

Office of Finance (Karin McQuade) 

 Payment processing (OPAY purchased by ACI) 

 Centralized database for grant funding for the County 

Ron Dillon, Bill Westervelt, and Wes MacQuilliam were assigned to this initiative 

 

 

 



 

 

Office of Emergency Management (Kevin Aftung)  

 Upon OEM’s completion of their strategic plan, the commission will review and make 

recommendations.  

Jim Lighthizer, Bill Westervelt, and Wes MacQuilliam were assigned to this initiative  

 

Office of Law (Nancy Duden)  

 Collection of personal property taxes 

Lou Zagarino, Bill Westervelt, and Wes MacQuilliam were assigned to this initiative  

 

Fire Dept. (Chief Allan Graves)  

 Filling open positions 

 Safe Stations program 

 Public education 

 Program to encourage installation of sprinkler systems 

Ron Dillon, Bill Westervelt, and Wes MacQuilliam were assigned to this initiative  

 

Dept. of Corrections (Terry Kokolis)  

 Filling open positions 

Jim Lighthizer, Bill Westervelt, and Wes MacQuilliam were assigned to this initiative  

 

Police Dept. (Chief Timothy Altomare)  

 Hiring civilians for admin and IT positions 

 

Wes MacQuilliam will schedule meetings with the department heads listed above with whom we have 

yet to speak. 

After polling the Commission members in attendance, there was a concern that we would not be able to 

achieve a quorum on the date of the next public meeting. It was decided that we would schedule the 

next public meeting to be held on Wednesday October 11th. The date change will be posted in advance 

on the Commission’s webpage. 

Following a motion and a second, the Commission unanimously voted to adjourn at 4:40 p.m. 

Respectfully submitted, 

Wes MacQuilliam, Executive Director 

Approved October 11 2017 

 


