
 

 

 

 

 

Anne Arundel County 

Commission on Government Innovation and Effectiveness 

Minutes 

October 11, 2017 

 

Commission Members Present: Bill Westervelt (Chairman), Lou Zagarino, Dorothea Henderson, Ron 

Dillon 

County Staff Present: Wes MacQuilliam, Commission Executive Director 

Additional Guests: Martin Smith, Ph.D. 

The meeting was called to order by Chairman Bill Westervelt at 4:15 p.m. Bill began the meeting by 

reviewing the minutes from the June meeting. 

The minutes of the June 21 2017 meeting were unanimously approved following a motion and second. 

Chairman Bill Westervelt provided updates on all the initiates that the commission is currently 

examining: 

Office of Finance (Karin McQuade) 

Bill Westervelt, Ron Dillon, and Wes MacQuilliam met with Karin McQuade on 10/10/17. The following 

topics were discussed: 

 Centralized database for grant funding for the County 

o Currently the grants are only tracked through the accounting process in the Office of 

Finance. It was suggested that a centralized database be created to better track grants. 

This would allow the County to not only see who is getting money, but for what purpose 

is the money being granted. The database will also be a good tool to determine if the 

money is accomplishing the goal of the grant. In addition, a database could also 

generate reminders for deadlines for annual grants. The group also discussed if it would 

be beneficial to use software that has already been created to track grants or if it would 

be less expensive and more efficient to have the County’s IT department create a 



 

 

customized platform. Dorothea Henderson suggested that having the IT dept. create the 

platform would be quicker and cheaper than paying for something off the shelf. 

  

 Payment processing (OPAY purchased by ACI) 

o Bill Westervelt explained that County’s contract with OPAY is expiring. The county will 

proceed with an “emergency contract” in the short term. The County will begin to find a 

long term solution for payment processing. Bill offered to review the contracts to assist 

the Karin with the new vendor.  

IT (Rick Napolitano)  

Following the first meeting we had with Rick Napolitano, Rick sent an additional list of initiatives 

for the Commission to consider. The Commission reviewed the list and found some intuitive to 

be duplicates of what Dorothea Henderson included in her report. Other initiaves seemed to be 

outside the scope of this Commission.  

The IT Department’s procurement issues we once again brought up. Dorothea suggested that 

the Procurement Office hire subject matter experts to improve this process. Perhaps they could 

create a “Technology Liaison” positon to better serve the IT Department’s procurement needs. 

The Commission decided to schedule a follow up meeting with Rick to review Dorothea’s report. 

Wes MacQuilliam will schedule. 

Chairman Bill Westervelt adjourned the meeting at 5:00 p.m. 

Respectfully submitted, 

Wes MacQuilliam, Executive Director 

 


