
 

 

 

 

 

Anne Arundel County 

Commission on Government Innovation and Effectiveness 

Minutes 

April 27, 2017 

 

Commission Members Present: Bill Westervelt, Chairman; Jim Lighthizer, Jr., Fran Phillips, Lou Zagarino, 

Fran Phillips 

County Staff Present: Claire Louder, Commission Executive Director 

Additional Guests: Local 582: Sherry Durm, Nicole Torrey, Heather Maranto, Tracy Milito, Jessica 

Woodson. Carole Phipps, Local 2563, Chris Weinstein, Jessica Henson, Cheryl Shiflett, Sue McDonough, 

DVM, J. Smith, Jessie Ehrlach, Zoey Giaretti, Robin Catlett, Anna Boardman, Harry Sinclair, Perry Dillon, 

Yvonne Hall 

The meeting was called to order by Chairman Bill Westervelt at 4:07 p.m. and the presence of a quorum 

was noted. The Chairman noted that commissioner Tracey Parker Warren has regretfully submitted her 

resignation from the Commission. 

Minutes of the March 15 meeting were reviewed and unanimously adopted. 

The Commission reviewed the recommendations included in their Preliminary Report, which included 

the following: 

• County should continue to own office buildings rather than lease them, but must develop a plan 

for capital reinvestment. Current maintenance backlog is $19 million, which could be retired 

over a ten year period. 

• Additional custodial positions could be outsourced as personnel retire – majority is already 

outsourced. Will still want to keep some in house personnel for non-custodial duties. Evening 

workforce is the easiest to outsource. 

• Landscape crew of four plus a supervisor should be outsourced within the current landscaping 

contracts, with existing personnel shifted to positions in other building maintenance positions. 

• The county should retain the equestrian centers, as they are part of the county’s Program Open 

Space requirements. They have recently been updated, and there is a leaseholder in place who 



 

 

is operating them effectively with a small financial return to the county. The lands are not suited 

to other recreational POS uses, such as ballfields, though they could be converted to walking 

trails at a later date. Jim Lighthizer noted that the POS designation negatively impacts the 

market value of the land, so a private sale maybe difficult. 

• Because county garages are over capacity, the county should seek a vendor to handle routine 

vehicle maintenance and allow the garages to focus on public safety and specialty vehicles. Due 

to backlogs some agencies have been charging vehicle maintenance at private providers on their 

PCards, and the county would realize savings if a blanket contract for those services were 

negotiated. Better vehicle maintenance records would also result. 

• The parts shops at the county garages, with the exception of the Glen Burnie garage which 

handles fire vehicles, could be outsourced to a private vendor who can provide just-in-time 

delivery and reduce the number of parts stored onsite. Vendors who offer this service generally 

bring their own employees into the garage to serve as liaison from shop personnel to the 

vendor. 

• Divest animal sheltering operations from public safety operations, with SPCA to take over animal 

sheltering operations. Intention is to improve save rates at the Millersville Animal Shelter. 

However, more information is needed about the scale of services required and SPCA’s ability to 

scale up adequately to fulfill the mission. An extensive transition period – at least 6 months - is 

needed between Animal Control and SPCA to ensure successful transfer of services. 

• Risk Management Division, which evaluates and pays the county’s self-insurance claims, is not a 

likely candidate for outsourcing due to the comparative costs of hiring a Third Party 

Administrator (TPA). In house staff are significantly more productive, processing four to six times 

the case load of industry TPAs, yet are actually paying less per capita in claims than surrounding 

counties. If county wants proof of concept, recommend issuing an RFP and allowing Risk 

Management to “bid” against the private providers. 

• The commission is continuing to evaluate transportation services through the Department of 

Health and the Department of Aging and Disabilities, which overlap significantly. A study is being 

conducted to evaluate which riders are eligible for other services, and ensure the county is 

being reimbursed by Medicaid and other payers as appropriate. That study should be completed 

by the end of May. The question was also raised whether, when we provide transport for 

patients to a private medical service provider, such as a dialysis center, an opportunity exists for 

that provider to cost share with the county.  

• The county faces state and federal mandates to clean up stormwater runoff to protect the 

Chesapeake Bay. Department of Public Works has been effectively leveraging private entities to 

accelerate cleanup through pay for performance contracts and nonprofit grants. These 

programs should be expanded to accelerate results.  

o While Prince George’s County has contracted a portion of the management of this 

program to a third party, the time required to complete the procurement process for 

such a contract would result in the county missing its deadlines.  

o A final area of opportunity lies in the $1 billion in septic system conversion, which 

currently must be funded by private property owners. A program to match private 

investment could accelerate conversion, with significant impact on Bay health. 

• Anne Arundel County’s Childcare Services, operated through Recreation and Parks, provides 

roughly half the in school services in Anne Arundel County Public Schools. Other programs are 



 

 

provided by private, usually nonprofit, contractors. This program is self-supporting, returning 

small sums to the General Fund, and is able to provide services in locations that would not be 

financially attractive to private providers. We recommend continuing to provide services 

through Rec and Parks, and maintain a balance between public and private programs. 

The Commission’s recommendations will be provided to County Executive Steve Schuh as an advisory 

document. A summary of recommendations will be released once the County Executive has identified 

which he chooses to adopt.  

The Commission intends to review the following additional initiatives over the next several months: 

• Areas in which technology can be leveraged to enhance services and increase efficiencies 

• Leveraging outside recruiters for personnel recruiting and hiring, particularly for specialty 

positions 

• Private investment in parks and recreation facilities in exchange for naming rights 

• Wrapping paratransit vans with advertising to bring in additional income 

Commission assignments for these and other initiatives still requiring evaluation will be made at the 

Commission’s May 17th meeting at 4 p.m. in the Chesapeake Room. 

On a motion and a second, the Commission unanimously approved the report for submission to the 

County Executive. 

The meeting was adjourned at 4:35 p.m. 

 

Respectfully submitted, 

Claire Louder, Executive Director 

Approved by the Commission at their regular meeting on May 17, 2017. 

 

 

 


