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Please accept our heartfelt thanks for your help and 
support during the 2016 Presidential Election Cycle. 

The Presidential Election cycle was a success on many 
levels. We implemented and deployed a new voting sys-
tem, same-day registration and address changes for early 
voting, and you made it possible for 72% of the countyôs 
registered voters to vote during early voting or on Election 
Day. 

We did have some challenges as it was certainly a very 
long and busy day, but for the most part everything went 
well. 

Based on your feedback, we will increase polling place 
staff levels where necessary. We are reviewing your feed-
back for other ways to improve Election Day processes.  
We will no longer have any consolidated polling places, 
which will simplify the ballot distribution process and miti-
gate lines election day.  

We want to extend an extra thank you to those of you 
that came in early, stayed later than scheduled, and to 
the Chief Judges who drove back to Glen Burnie together 
to deliver all the critical items. We know and appreciate 
that successful elections are dependent on you.  Your 
commitment to making sure the electoral process works 
gives every registered voter an opportunity to vote. 

We hope that everyone is having a pleasant summer.  
We have been busy over the past couple of months re-
viewing information from last yearôs election, preparing 
for the City of Annapolis Municipal Elections, making 
some improvements and preparing for the 2018 Guber-
natorial Elections.   We look forward to working with you 
again in 2018! 
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The Gubernatorial Primary Election will be held on June 26, 2018 
and the Gubernatorial General Election will be held on November 6, 
2018. We hope you will be available to participate. Training infor-
mation will be provided in the October issue of this newsletter. All 
election workers will be trained beginning March 2018! 
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All election workers must complete a 2018 Election Judge Application. 

Under Maryland law, a new application is required for each election cycle. 

 

To make the process easier for you and to cut down on the time it takes for us to send  the appli-
cations, they are available on to the Anne Arundel County Board of Elections website at  
www.aacounty.org/elections.  

 

Click in the Become an Election Judge Box,  you will 
be able to review the position descriptions, and print 
the 2018 Election Judge Application. 

 

 

Return your completed application to: 

Mail:  P.O. Box 490 

         Glen Burnie, MD 21060-0490 

 

Email: electionjudges@aacounty.org 

Fax: 410-222-6833 

 

 

Please let us know if you need assistance completing the application.  

Weôre here for YOU.  



 

о 

2018 Gubernatorial Elections judge process changes.   

Voting Operations Judge (VOP):   

We have created a Voting Operations Judge (VOP) who will be trained to carry out all of the 

duties associated with each of the functional areas in the polling place.  VOP judges training 

includes Check-In, Ballot Issuance, Line Management, Escort and Voting Area.  We will no 

longer have separate judges for each of these positions.  While Chief Judges may use VOP 

judges in any of the functional areas of the polling place, VOP judges are expected to rotate 

through each of the positions periodically throughout the Election Day. 
 
Provisional Judges:  

Provisional Judges will now attend two training classes.  Both classes are mandatory and 

trainees will be compensated for attending each class.  Provisional Judges will learn to use 

the pollbook and the provisional process in both classes.  Only Provisional Judges will check-

in the provisional voters.  Chief Judges will still verify the provisional reason code and initial 

the Voter Authority Card (VAC).  When the Provisional Judge is not occupied with a provision-

al voter, they will assist with regular check-in.   
 
Chief Judges:  

Chief Judges will also attend two training classes. They will attend the Chief Judge class and 

the Voting Operations class. Both classes are mandatory and trainees will be compensated 

for attending each class. 
 
Text Notifications: 

In order to make our communication process more streamlined, we will be sending text mes-

sage reminders to yourcell phone number on file.  Please expect text message reminders for 

training class dates and times, important election dates and other updates as necessary. 

 

 

 

In addition to our returning Chief Judges, we are asking other experienced election judges to 

move up to the position of Chief Judge.  If you have strong communication and organizational 

skills, an attention to detail and care about a fair and impartial election process, please con-

sider stepping up to a Chief Judge position.  By having diligent and experienced people in the 

Chief Judge positions, the Election Day process will flow smoothly for both election judges 

and voters. 
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Hands-on training for the Gubernatorial Election cycle is required for all judges, regardless of 
whether they worked in previous elections. We will begin contacting you in January 2018 to sched-
ule your training class.  

 

#ÌÁÓÓ &ÏÒÍÁÔ 

Election Judge Training for the 2018 Gubernatorial Training will have a new format. 

 

%ÌÅÃÔÉÏÎ *ÕÄÇÅÓ 

This course is a combination of lecture and hands-on training to prepare new judges and returning 

judges for the Gubernatorial Elections. You will receive instruction on the procedures and respon-

sibilities of the polling place team and their specific positions. You will work individually and in 

groups to complete practice exercises, forms and to role play with the voting equipment including 

setting up and closing down a polling place. 

We will be combining the following: Check-In, Ballot Area, Line Management and Voting Area 

functions into one new position called a Voting Operations Judge (VOP). 

All Chief Judges and Provisional Judges must attend two training sessions.  Chief Judges must 

attend the Chief Judge Training Class and the VOP Class.  We will train the Provisional Judges to 

perform the Check-In function and move the Provisional Area to the end of the Check-In Area to 

easily facilitate the provisional voter process.  The Provisional Judges must attend two provisional 

training sessions.   

Enjoy the last few days of summer! 
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Important Information 
 

High School Students - Students 16 years old are eligible to work as an election worker for 
payment; sign up TODAY! 

 

Address & Party Changes ï The deadline to change or update your name, address or par-
ty affiliation is Tuesday, June 5, 2018. Please keep your voter registration and contact infor-
mation current. Phone numbers and email addresses will only be released to the Chief Judges 
for election related use.  Notify us if your information changes by completing an Address and 
Party Affiliation Change on the Anne Arundel County Board of Elections Website, under Forms. 

 

Early Voting Hours - For the Gubernatorial Primary Election early voting hours are as follows: 
Thursday June 14th through Thursday June 21, 2018;  from 10:00 am to 8:00 pm each day, 
including Sunday. 

 

Election Judge Payments 
 

Payment checks for the June 26th Primary will be mailed to election judges who attend 
training and work the election. Checks will be mailed six to eight weeks after each election.  
The check includes payment for all election related activities (Early Voting, Election Day, Training 
and Canvassing Ballots post election.) 

 

More Election Judge Opportunities 
 

In addition to working early voting and/or election day, we need election judges to help can-
vass ballots after the election at the Absentee and Provisional Ballot Canvass.  We also need 
Election Judges to help with the Nursing Home and Assisted Living Facility Absentee Voting 
Program. 

 

For more information on these opportunities contact us by phone at (410) 222-0494 or email 
us at electionjudges@aacounty.org. 
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Meet the Election Worker Department 

Nicole Hill-Recruitment Coordinator 

410-222-0411, Nicole.Hill@Maryland.gov  

Hello Iôm Nicole Hill; I started working for the Anne Arundel 

County Board of Elections as an Election Judge Trainer for the 

2016 Presidential Election cycle. Now I am working in the Elec-

tion Worker Department as a Recruitment Coordinator I am excit-

ed for the future. We are working hard to improve the experience 

of our election judges throughout the process from getting their 

application all the way through to general Election Day.    

The Recruitment Team: 

Hassan Aslam-Assignments 

410-222-0449, Hassan.Aslam@Maryland.gov 

Hello everyone.  My name is Hassan Aslam and I have been working for the 

Anne Arundel County Board of Elections since 2012.  I started working as an 

office associate and since then have taken over various roles and responsibili-

ties such as recruiting judges for the Election Worker Department and providing 

IT support to staff.  I have an educational background in Information Systems 

and try my best to incorporate newer technology practices in the Election field 

securely and effectively.     

Denise McHale-Assignments 

410-222-0414. Denise.McHale1@Maryland.gov 

I joined the Anne Arundel County Board of Elections in March 
2014, as a member of the Absentee Ballot department.  Early 
in 2016, an opportunity arose for me to begin working in the 
election workers department at another local board of elec-
tions.  I am very excited and feel fortunate to be back and 
working with a great team in the Election Worker department 
here in Anne Arundel County.  We will continue to strive to 
make every election a positive experience.  I look forward to 
working with all of you!  
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      Robert ñBobò Brady: Train-the Trainer 

     410-222-0472, Robert.Brady@Maryland.gov 

Hello! I worked during the 2016 Presidential Primary and General elections as an 

election judge trainer.  I had retired several years ago as a corporate controller after 

having worked for over thirty-five years in accounting and finance.  I so enjoyed work-

ing for the Board of Elections so much that I came back as a permanent employee.  I 

am looking forward to renewing past acquaintances and meeting new people during 

the upcoming gubernatorial election cycle. 

   Cheyenne Richards-Supervisor 

     410-222-0468, Cheyenne.Richards@Maryland.gov 

 

Ronghui ñIoneò Panï Training Support 

410-222-0458, Ronghui.Pan@Maryland.gov 

Hello, my name is Ronghui (Ione) Pan. I worked as an election judge during the 

2014 Gubernatorial Election Cycle for Anne Arundel County.  I was so intrigued with 

the entire election process that I was accepted into the Student Service Learning 

Program in 2015 and then accepted a full-time position in August of 2016. My pri-

mary focus is working administratively to ensure the election judges have all of the 

necessary forms and documents to complete the training program. I look forward to 

working with everyone for the upcoming elections. 

Hi! Iôm Cheyenne Richards; I started working for the Anne Arundel County Board 

of Elections in the Absentee Department in January 2014 as a temp.  I stayed 

through the  2014 Gubernatorial and the 2016 Presidential Election and became 

a full-time employee in August of 2016.  In March of 2017, I was transferred to 

the Election Worker Department.  It has been very exciting and great learning 

experience.  The department has been working on administrative changes that 

we are excited to start implementing for the 2018 Elections. 

The Training Team: 


