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INTRODUCTION  
 

TischlerBise is under contract with Anne Arundel County, Maryland, to conduct a  two -phase 

Fiscal Impact Analysis, portions of which are anticipated to ÉÌɯÐÕÊÖÙ×ÖÙÈÛÌËɯÐÕÛÖɯÛÏÌɯ"ÖÜÕÛàɀÚɯ

update to its General Development Plan. Phase I is a Fiscal Impact Analysis Study (FIAS) of four 

future growth scenarios. Phase II of the project is an evaluation of capital needs and revenue 

ÚÛÙÈÛÌÎÐÌÚɯÛÖɯÈËËÙÌÚÚɯÛÏÌɯÍÐÚÊÈÓɯÐÔ×ÈÊÛɯÖÍɯȹƕȺɯÊÖÔÉÐÕÐÕÎɯÊÜÙÙÌÕÛɯËÌÔÈÕËÚɯÍÙÖÔɯÛÏÌɯ"ÖÜÕÛàɀÚɯ

existing population and employment base with those from gr owth and (2) addressing the backlog 

of capital infrastructure needs .  

 

A fiscal impact evaluation analyzes revenue generation and operating and capital costs to the 

County associated with the provision of public services and facilities under a set of assumptions. 

The fiscal impact shows direct revenues and costs from new development only and does not include revenues 

or costs generated from existing development. The development scenarios evaluated in the analysis are 

represented by numerical projections of population, housing units, employment, and 

nonresidential building area through the year 2025.  

 

TischlerBise worked with County staff 1 to identify four scenarios to evaluate for the FIAS. The 

ÚÊÌÕÈÙÐÖÚɯÙÌ×ÙÌÚÌÕÛɯÈɯÕÜÔÉÌÙɯÖÍɯɁÞÏÈÛɯÐÍɂɯÚÐÛÜÈÛÐÖÕÚɯÎÐÝÌÕɯÛÏÌɯ"ÖÜÕÛàɀÚɯÙÌÊÌÕÛɯËÌÝÌÓÖ×ÔÌÕÛɯ

trends, potential impacts of BRAC, and other factors. Four scenarios are evaluated using six Fiscal 

Analysis Zones (FAZ) for all services except Schools, which use the current seven School Impact 

Fee Zones. 

 

After scenarios are identified, the next major step of the fiscal impact analysis is to determine 

current service levels and capacities and associated revenues and costs. This was done through on-

site interviews and follow -up discussions with Anne Arundel staff and a review of applicable 

budgets and other relevant documents. Additionally, our local fiscal experience with Maryland 

jurisdictions  as well as our national experience conducting over 600 fiscal impact analyses was 

beneficial. The results of the level of service/capacity analysis were used to develop a fiscal impact 

model for the County  to determine the fiscal impact of  the County  Growth Scenarios. The 

assumptions are based on information provided by County staff through interviews, follow -up 

discussions, and written correspondence. 

 

                                                      
1 The Fiscal Impact Analysis Study was guided by a County Project Management Team (PMT) comprised of 

representatives from Planning, Budget, Public Works, and Schools. 
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The information herein establishes the baseline standards on which revenue and cost projections are based for 

the study. For example, when the methodology calls for projections based on population growth, 

the current level of service standard is based on the current spending divided by the current 

population served. Future costs will then be projected based on the population projected under 

each scenario by this per person cost. Further detail is provided below. 

 

Documentation for the Fiscal Impact Analysis is provided in four  report s: (1) Executive Summary of 

Phases I and II of the Fiscal Impact Analysis; (2) Fiscal Impact Report: Report on Phases I and II Fiscal 

Impact Analysis; (3) Appendix A: Revenue and Expenditure Detail of the Phase I Fiscal Impact Analysis; 

and (4) Appendix B: Level of Service / Cost & Revenue Assumptions (this document ). 

 

 

MAJOR ASSUMPTIONS AND METHODOLOGY 
 

 

MAJOR ASSUMPTIONS  
 

This fiscal impact analysis can be regarded as a snapshot of the current budget.  The Fiscal Year 

2008 !ÜËÎÌÛɯÏÈÚɯÉÌÌÕɯÜÚÌËɯÛÖɯÙÌ×ÙÌÚÌÕÛɯÈɯɁÚÕÈ×ÚÏÖÛɂɯÖÍɯÛÏÌɯ"ÖÜÕÛàɀÚ current costs, revenues and 

levels of service. In summary, the  ɁÚÕÈ×ÚÏÖÛɂɯÈ××ÙÖÈÊÏɯËÖÌÚɯÕÖÛɯÈÛÛÌÔ×ÛɯÛÖɯÚ×ÌÊÜÓÈÛÌɯÈÉÖÜÛɯÏÖÞɯ

services, costs, revenues and other factors such as productivity will change over time. Instead, it 

evaluates the fiscal impact to the County  as it currently conducts business under the present 

budget. 

 

The following major assumptions regarding the fiscal methodology should be noted.  

 

Variable versus Fixed Costs and Revenues  
 

For this analysis, costs and revenues that are directly attributable to development are included. 

(Costs and revenues from only new development are included.) Some costs and revenues are not 

expected to be impacted by demographic changes, and may be fixed in this analysis. To determine 

fixed costs and revenues, TischlerBise reviewed in detail the FY2008 budget and all availabl e 

supporting documentation.  Based on this review, preliminary assumptions were developed that 

were reviewed and discussed with appropriate department representatives.  

 

Examples of budget items that have generally been allocated as fixed, or non-growth re lated 

include: 

 

¶ Department heads salaries and benefits  

¶ Certain support personnel salaries and benefits (varies by department)  

¶ One-time costs for services unrelated to growth and development  

¶ Revenue sources that are not growth-related 
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Level of Service 
 

TÏÌɯÊÖÚÛɯ×ÙÖÑÌÊÛÐÖÕÚɯÈÙÌɯÉÈÚÌËɯÖÕɯÈɯɁÚÕÈ×ÚÏÖÛɯÈ××ÙÖÈÊÏɂɯÐÕɯÞÏÐÊÏɯÐÛɯÐÚɯÈÚÚÜÔÌËɯÛÏÌɯÊÜÙÙÌÕÛɯÓÌÝÌÓɯÖÍɯ

service, as funded in the County  budget and as provided in current capital facilities, will continue 

through the analysis period. The current demand base data was used to calculate unit costs and 

service level thresholds. Examples of demand base data include population, employment by type, 

vehicle trips, etc.  (ÕɯÚÜÔÔÈÙàȮɯÛÏÌɯɁÚÕÈ×ÚÏÖÛɂɯÈ××ÙÖÈÊÏɯËÖÌÚɯÕÖÛɯÈÛÛÌÔ×ÛɯÛÖɯÚ×ÌÊÜÓÈÛÌɯÈÉÖÜÛɯÏÖÞɯÓÌÝÌÓÚɯÖÍɯ

service, costs, revenues and other factors will change over time nor whether the County will correct existing 

deficiencies. Instead, it evaluates the fiscal impact of new growth to the County as conducted under 

the budget used in this analysis.  

 

Revenue Structure and Ta x Rates 
 

Revenues are projected assuming that the current revenue structure and tax and fee rates, as 

defined by the FY2008 budget and current as of March 31, 2008, will not change during the 

analysis period.   

 

Inflation Rate  
 

The rate of inflation is assumed to be zero throughout the projection period, and cost and revenue 

projections are in constant 2007-08 dollars. This assumption is in accord with budget data and 

avoids the difficulty of speculating on inflation rates and their effect on cost and reven ue 

categories. It also avoids the problem of interpreting results expressed in inflated dollars over an 

extended period of time. In general, including inflation is complicated and unpredictable. This is 

particularly the case given that some costs, such as salaries, increase at different rates than other 

operating and capital costs such as contractual and building construction costs. And these costs, in 

turn, almost always increase in variation to the appreciation of real estate, thus affecting the 

revenue side of the equation. Using constant dollars avoids these issues.  

 

 

GENERAL METHODOLOGY FOR OPERATING COSTS  
 

Annual costs attributable to new development are projected by applying the applicable cost factors 

to new development.  In general, four different methodologies are used to determine how various 

County  services are impacted by new development. For example, some County  services have a 

clearly defined relationship to a particular land use or have a workload measure that indicate 

different service/cost requirements for specific types of development. Other services have a more 

general relationship and are impacted proportionatel y by all types of development. And other 

services are essentially administrative or are provided in support of other County  departments 

and have an indirect relationship to new development. With this in mind, the following cost 

distribution methods have been used to determine the applicable cost and revenue factors: 
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¶ General Land Use Distribution Method  ɬ Costs are distributed to both residential and 

nonresidential land use.  When it is determined that operating costs are impacted by general 

growth within the County , including both residential and nonresidential land uses, costs are 

allocated to both population and jobs.   

¶ Proportion ate Share Distribution Method  ɬ Costs are distributed to each land use based 

upon the proportion of total workload or demand for service that is attributable to each 

land use. This distribution can be based on an analysis of available records or data.  

Examples include Police costs that are distributed to land uses based on an analysis of 

residential and employment characteristics of the County.  

¶ Direct Relationship Distribution  ɬ Costs are distributed to each land use based upon a 

known, direct relationship  to one or more land uses.  An example would be parks and 

recreation costs distributed directly to residential land uses.  

¶ Indirect Relationship Distribution  ɬ This method is used for departments that provide 

services that correlate to overall increases in ÖÛÏÌÙɯËÌ×ÈÙÛÔÌÕÛɀÚɯÚÌÙÝÐÊÌÚȭɯAn example of 

this method is a support  department such as personnel. Personnel management and 

administration costs are typically tied to the number of employees within the organization 

rather than to development.   

 

Data and demographic factors on which Level of Service factors are derived are described starting 

on page 83.  
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SCENARIOS AND FISCAL ANALYSIS ZONES 
 

 

SCENARIOS  
 

The County in consultation with the TischlerBise team has developed four growth scenarios to be 

analyzed in the FIAS. Each is summarized below and more detailed information is included  as an 

attachment to this document .  

 

o Scenario 1: Base Case Residential and Nonresidential. This scenario assumes current trends 

continue in both residential and nonresidential development, as identified in the 

!ÈÓÛÐÔÖÙÌɯ,ÌÛÙÖ×ÖÓÐÛÈÕɯ"ÖÜÕÊÐÓɀÚɯȹ!,"Ⱥɯ1ÖÜÕËɯƛɯ%ÖÙÌÊÈÚÛȭɯ 

 

o Scenario 2: Base Case Residential and High Employment Growth at Fort Meade. This scenario 

will assume Base Case Residential development (the same as Scenario 1) with more 

employment growth than recent trends. Specifically, it  will assume 15,000 more jobs 

(above the Base Case) by 2025.  The jobs will be added to the Fort Meade FAZ with 

5,000 new jobs added in each five-year increment (2015, 2020, and 2025). 

 

o Scenario 3: High Employment Growth with High Residential Growth. This scenario will 

assume higher growth in both residential and nonresidential development than 

current trends. For nonresidential development, the same assumptions as Scenario 2 

will hold for this scenario. In addition to the 15,000 additional jobs from Scenario 2, it is 

assumed in this scenario that housing development in the County will keep pace with 

the projected increase in nonresidential development, thus mainta inÐÕÎɯÛÏÌɯ"ÖÜÕÛàɀÚɯ

current jobs to housing ratio. This results in an additional 9,000 housing units (above 

the Base Case) locating in the County by 2025, which are then allocated based on 

available land and zoning.  The additional units are added in 3 equal f ive-year 

increments starting in 2010. Projected housing unit types were determined by the 

County based on the existing mix of housing types in each FAZ and available land and 

zoning.   

 

o Scenario 4: Accelerated Growth Scenario. This scenario represents an accelerated pace of 

growth where thirty years of projected development is condensed into the 20 -year 

projection period to be analyzed in the FIAS. Projections were developed assuming 

that the Round 7 forecasts for 2035 occur by 2025. This equates to an additional 10,303 

housing units and 34,265 jobs over the Base Case. Growth is redistributed in five -year 

intervals starting in year 2010 through 2025, keeping the same traffic analysis zone 

ËÐÚÛÙÐÉÜÛÐÖÕɯÈÕËɯÛÏÌÕɯÈÎÎÙÌÎÈÛÐÕÎɯÛÖɯÛÏÌɯÚÛÜËàɀÚɯ% 9Úȭ 
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For all of the above scenarios, the County provided housing unit and employment data for 2005 

through 2025 in five-year intervals. TischlerBise interpolated between 2005 and 2010 to generate a 

2007 estimate that is used as the base year for the FIAS. TischlerBise also projected population 

ÎÙÖÞÛÏɯ ÉÈÚÌËɯ ÖÕɯ ÏÖÜÚÌÏÖÓËɯ ÚÐáÌÚɯ Éàɯ Ûà×Ìɯ ÖÍɯ ÜÕÐÛȭɯ ȹ2ÌÌɯ ÛÏÌɯ ÚÌÊÛÐÖÕȮɯ Ɂ#ÌÔÖÎÙÈ×ÏÐÊɯ ȫɯ #ÈÛÈɯ

 ÚÚÜÔ×ÛÐÖÕÚȮɂɯÍÖÙɯÍÜÙÛÏÌÙɯËÐÚÊÜÚÚÐÖÕȭȺ 

 

As noted above, this study also includes a Phase 2. This second phase effort may evaluate such 

topics as growth management techniques and revenue strategies, which may include the 

development and testing of additional land use scenarios to determine the fiscal impact to the 

County.  

 

Summary of Projected Growth by Scenario  
 

Growth for each scenario for 2007-2025 is provided below in Figure 1. Data is shown for the 

projected net increases in population (in housing units), housing units, and employment for each 

scenario. As shown, population growth varies from an increase o f 68,995 in Scenarios 1 and 2; 

89,082 in Scenario 3; and 94,898 in Scenario 4. (It should be noted that population increases reflect 

population residing in the types of housing units shown  as opposed to group quarters.) Increases 

in housing units vary from  a low of 27,265 in Scenarios 1 and 2; to 36,265 in Scenario 3; and 37,568 

in Scenario 4. The distribution of housing types in Scenario 3 differs from the other scenarios with 

a higher percentage of single family attached and multifamily units.  Finally, p rojected increases in 

employment are shown for each scenario. Employment growth in Scenario 1 is projected at 92,571 

jobs. Scenario 2 and 3, representing higher employment growth at Fort Meade, include a total of 

107,571 jobs with the additional jobs concentrated in office and office/institutional. Employment 

growth in Scenario 4 is projected at 126,836 jobs.  
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Figure 1. Countywide Comparisons: Net Increases 2007-2025 

SCENARIOS

1. Base Case 2. Base Case Res & 3. High Res & 4. Accelerated

Res & Empl High Empl High Empl Res & Empl.

Population 68,995 68,995 89,082 94,898

Housing Units

Single Family Detached 16,996 16,996 19,133 23,141

Single Family Attached 5,540 5,540 8,240 7,764

Multifamily 4,730 4,730 8,893 6,664

Net Increase in Housing Units 27,265 27,265 36,265 37,568

Employment

Industrial 20,925 20,925 20,925 29,533

Retail 17,333 17,333 17,333 23,796

Office 16,084 28,084 28,084 22,388

Office/ Inst. 38,229 41,229 41,229 51,119

Net Increase in Jobs 92,571 107,571 107,571 126,836

School Enrollment*

Elementary 4,608 4,608 5,951 6,348

Middle 2,263 2,263 2,922 3,117

High 3,140 3,140 4,055 4,326

Net Increase in Enrollment 10,011 10,011 12,929 13,790

* Based on Student Generation Rate per dwelling unit. 

Sources: Anne Arundel County; TischlerBise

Note: Industrial employment assumed in Business Parks.  
 

Further detail on each scenario is provided as an Attachment to this document.  

 

 

FISCAL ANALYSIS ZONE S 
 

Fiscal Analysis Zones (FAZ) are areas within the County that share similar characteristics and that 

will allow the analysis to reflect differences due to geography. The Anne Arundel PMT and 

TischlerBise designated the following six Fiscal Analysis Zones based on recent and projected 

development trends and fiscal considerations:  

 

1. Annapolis City 

2. East: East/Peninsulas/Annapolis urban influence area (includes community planning 

areas Lake Shore, Severna Park, Broadneck, Crownsville, Annapolis Neck, and 

Edgewater/Mayo)  

3. North: North/BWI/Baltimore urban influence area (includes community planning areas 

Brooklyn Park, Glen Burnie, BWI/Linthicum, and Pasadena/Marley Neck)  

4. South: South/Rural/Preservation area (includes community planning areas South 

County and Deale/Shady Side) 

5. West: West/Fort Meade/DC urban influence area (includes community planning areas 

Severn, Odenton, Jessup/Maryland City, and Crofton) 

6. Fort Meade Base 

 

A map is provided in the Attachments.  
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To sufficiently project the demand for new Schools and associated operating costs, the County and 

TischlerBise determined that using the existing County School Impact Fee Zones would be 

beneficial. TischlerBise created a component to the model to reflect the seven School Impact Fee 

Zones, and the County provided land use data for each scenario by these seven districts. A map is 

provided as an Attachment to this document.   
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REVENUE FACTORS 
 

This chapter provides detail on projection methodologies for General Fund re venues. All General 

Fund and Capital Projects Fund revenues (including impact fees) were evaluated. In the General 

Fund, only those revenues that will increase due to projected growth are included in this analysis.  

 

 

GENERAL FUND REVENUE S 
 

An inventory of  the County  General Fund is shown in  Figure 2. The table shows revenue category, 

specific revenue type, base year (FY08) budget amount, projection methodology, and the level of 

service (LOS) standard, or dollar per demand unit.  

 

%ÖÙɯÐÕÚÛÈÕÊÌȮɯÍÖÙɯÛÏÖÚÌɯÊÈÛÌÎÖÙÐÌÚɯ×ÙÖÑÌÊÛÌËɯÉÈÚÌËɯÖÕɯɁPOPULATION ȮɂɯÛÏÌɯÊÜÙÙÌÕÛɯÉÜËÎÌÛɯÈÔÖÜÕÛɯ

is divided by the current estimated total  population  in County . For example, Admissions and 

Amusement tax in the  amount of $7,700,000 is divided by current estimated population (521,713) 

to yield a per person cost factor of $14.76, which is then used to project future revenue from 

growth.  For some revenue sources, level of service is based on a subset of the County. The primary 

example is County property tax from t he City of Annapolis. The County assessed a differential 

rate on properties in the City of Annapolis to account for duplicative services. The model was 

developed to account for this and assessable base within the City of Annapolis FAZ  is used along 

with th e Annapolis property tax rate to project property tax revenue.  
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Figure 2. General Fund Revenues 
LOS Std

Revenue Revenue Base Year Project Using $ per

Category Name Budget Amount Which Demand Base? Demand Unit

Property Taxes REAL PROPERTY TAX-OUTSIDE ANNAP $573,198,000 CUM AV OUTSIDE ANNAPOLIS 0.891             

REAL PROPERTY TAX-ANNAPOLIS CUM AV ANNAPOLIS 0.531             

CORPORATE PROPERTY TAX $52,311,000 TOTAL JOBS NON-FT. MEADE $188.65

PERSONAL PROPERTY TAX $737,000 TOTAL JOBS NON-FT. MEADE $2.66

HOMESTEAD TAX CREDIT ($148,618,000) FIXED $0.00

HOMEOWNER CREDIT-LOCAL ($1,498,000) FIXED $0.00

HOMEOWNER CREDIT-STATE ($3,456,000) FIXED $0.00

OTHER PROP TAX CREDITS ($1,625,000) FIXED $0.00

STATE CIRCUIT BREAKER REIMB $3,456,000 FIXED $0.00

PRIOR YEAR TAX & CREDITS ($2,460,000) FIXED $0.00

INTEREST, PENALTIES, CHRGS $1,991,000 FIXED $0.00

Income Tax LOCAL INCOME TAX $368,700,000 CUM RES MV $0.0043

State Shared Revenue HIGHWAY USER REVENUE $30,480,000 FIXED $0.00

ADMISSIONS & AMUSE TAX $7,700,000 POPULATION $14.76

OTHER FEES $5,000 FIXED $0.00

Grants and Aid- ADMINISTRATIVE HEARINGS $0 FIXED $0.00

State & Federal AGING $3,538,700 POPULATION $6.78

BOARD OF LIC COMMISSIONERS $0 FIXED $0.00

CENTRAL SERVICES $0 FIXED $0.00

CHIEF ADMINISTRATIVE OFFICE $1,459,600 FIXED $0.00

CIRCUIT COURT $1,152,100 FIXED $0.00

DETENTION FACILITIES $0 FIXED $0.00

FINANCE $0 FIXED $0.00

FINANCE (NON-DEPARTMENTAL) $7,820,200 FIXED $0.00

FIRE $2,887,800 FIXED $0.00

HEALTH $22,383,600 POPULATION $42.90

INFORMATION TECHNOLOGY $0 FIXED $0.00

INSPECTIONS AND PERMITS $0 FIXED $0.00

LAND USE AND ENVIRONMENTS $0 FIXED $0.00

LEGISLATIVE BRANCH $0 FIXED $0.00

PLANNING AND ZONING $1,700,400 NON-CITY POP AND JOBS $2.20

POLICE $5,974,500 NON-CITY POPULATION $12.32

PUBLIC WORKS $190,000 FIXED $0.00

RECREATION AND PARKS $0 FIXED $0.00

SHERIFF $482,400 POPULATION $0.92

SOCIAL SERVICES $3,002,700 POPULATION $5.76

STATE'S ATTORNEY $276,800 FIXED $0.00

Recordation & Transfer Taxes RECORDATION TAX-RES $52,800,000 ANNUAL RES MV $3.50

RECORDATION TAX-NONRES ANNUAL NONRES MV $3.50

TRANSFER TAX-RES $48,000,000 ANNUAL RES MV $0.01

TRANSFER TAX-NONRES ANNUAL NONRES MV $0.01

Local Sales Taxes ELECTRICITY $5,100,000 TOTAL JOBS $15.57

GAS $700,000 TOTAL JOBS $2.14

TELEPHONE $8,700,000 POP AND JOBS $10.24

FUEL $80,000 FIXED $0.00

HOTEL/MOTEL $13,900,000 FIXED $0.00

PARKING $5,300,000 FIXED $0.00

TRAILER PARK RENTALS $930,000 FIXED $0.00

Licenses and Permits BOARD OF LIC COMMISSIONERS $772,000 POPULATION $1.48

CIRCUIT COURT $970,000 FIXED $0.00

HEALTH $2,131,000 POP AND JOBS $2.51

INSPECTIONS AND PERMITS $11,228,500 FIXED $0.00

PLANNING AND ZONING $198,900 FIXED $0

POLICE $381,400 POPULATION $0.73

PUBLIC WORKS $817,000 FIXED $0.00

Investment Income INVESTMENT INCOME $8,950,000 FIXED $0.00  
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Other Reimbursements ADMINISTRATIVE HEARINGS $200 FIXED $0.00

AGING $521,600 POPULATION $1.00

BOARD OF LIC COMMISSIONERS $0 FIXED $0.00

CENTRAL SERVICES $752,000 FIXED $0.00

CHIEF ADMINISTRATIVE OFFICE $0 FIXED $0.00

CIRCUIT COURT $1,019,800 POPULATION $1.95

DETENTION FACILITIES $3,990,000 FIXED $0.00

FINANCE $420,000 FIXED $0.00

FINANCE (NON-DEPARTMENTAL) $8,941,000 POPULATION $17.14

FIRE $0 FIXED $0.00

HEALTH $965,100 FIXED $0.00

INFORMATION TECHNOLOGY $20,000 FIXED $0.00

INSPECTIONS AND PERMITS $1,560,000 FIXED $0.00

LAND USE AND ENVIRONMENTS $0 FIXED $0.00

LEGISLATIVE BRANCH $30,000 FIXED $0.00

PLANNING AND ZONING $730,000 FIXED $0.00

POLICE $5,505,100 NON-CITY POPULATION $11.35

PUBLIC WORKS $29,000 FIXED $0.00

RECREATION AND PARKS $11,397,400 NON-CITY POPULATION $23.50

SHERIFF $701,500 POPULATION $1.34

SOCIAL SERVICES $337,700 POPULATION $0.65

STATE'S ATTORNEY $40,000 FIXED $0.00

Interfund Reimbursements ENTERPRISE RECOVERIES $9,383,000 FIXED $0.00

INTERNAL SERVICE RECOVERIES $1,418,000 FIXED $0.00

CAPITAL PROJECTS RECOVERIES $5,285,000 FIXED $0.00

SPECIAL REVENUE RECOVERIES $1,063,000 FIXED $0.00

DEBT SERVICE RECOVERIES $13,453,000 FIXED $0.00

FIDUCIARY RECOVERIES $500,000 FIXED $0.00

Fund Balance FUND BALANCE $60,880,400 FIXED $0.00  
NOTES TO TABLE: 

AV = Assessed Value  

MV = Market Value  

NON-CITY = County minus Annapolis 

NON-FT. MEADE = County minus Ft. Meade  

 

Customized/Marginal Calculations 

Á Real Property  Taxes are projected based on assessed value of real property for each land 

use type (see below) multiplied by the current County  tax rate of $.891 per $100 valuation 

for properties outside of Annapolis and $ .531 per $100 valuation for properties within 

Annapolis .  

 

Á Local Income Tax: Income tax revenues are calculated as a function of the market value of 

housing.  It is assumed that housing costs should comprise no more than 28 percent of 

adjustable gross income. This is a typical mortgage industry standard which measures the 

affordability of the principal, interest, taxes, and insurance on a mortgage representi ng 80 

percent of market value. It is estimated that about 70 percent of an adjustable gross income 

represents the net taxable income, accounting for typical homeowner income tax 

deductions of 30 percent. This net amount is then multiplied by 2.56 percent, the County's 

local income tax rate. As an example, a house having a market value of $560,000 will 

necessitate a household income of $134,400. Assuming 80 percent of the cost is financed at 6 

percent interest for 30 years, monthly payment of principal and interest would be $2,700, 

with insurance and tax costs the total monthly cost would be approximately $ 3,150. This 

reflects 28 percent of the household gross income. To project local income tax revenues, 

household gross income is multiplied by 70 percent (a net taxable income of $94,080), 

which is then multiplied by 2.56 percent. This results in approximate ly $2,400 annual local 

income tax from this household .   
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Á Recordation Taxes: This source is a one-time revenue and is projected on Annual Market 

Values (MV) outside of Ft. Meade. The current rate of $3.50 per $500 Market Value is used. 

It is assumed that residential units will transfer ownership on average every 10 years. 

Therefore, this revenue source is generated as appropriate to reflect this assumed turnover. 

Residential and nonresidential are shown separately for modeling purposes.  

 

Á Transfer Tax: This is also a one-time revenue that is projected on Annual Market Values 

(MV) outside of Ft. Meade. The current rate of one percent of Market Value  is used. It is 

assumed that residential units will transfer ownership on average every 10 years. 

Therefore, this revenue source is generated as appropriate to reflect this assumed turnover. 

Residential and nonresidential are shown separately for modeling purposes.  

 

Á Inspections and Permits / Planning and Zoning Fees (Licenses and Permits): These 

revenues, while grow th-related, are considered fixed in the analysis because it is assumed 

that the revenues generated cover the associated expenditures. Likewise, expenditures for 

Inspections and Permits are considered fixed.  

 

1ÌÝÌÕÜÌÚɯÐËÌÕÛÐÍÐÌËɯÈÚɯɁ%(7$#ɂɯÈÙÌɯÕÖÛɯÈÕÛÐÊÐ×Èted to increase with growth  or are unpredictable 

from one year to the next.  

 

 

ASSESSED AND MARKET VALUES 
 

To reflect valuation differences by geographic area, Fiscal Analysis Zones (FAZ) are used. 

Assessed values are for new  development within the County by FAZ. Values are shown below in 

Figure 3.  
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Figure 3. Residential Values by Fiscal Analysis Zones  
Market and Assessed Values

Residential

Avg Mkt Val Assessed Value*

Rounded 0.88

Annapolis

SFD $770,000 $677,600

SFA $450,000 $396,000

MF $312,000 $274,855

East

SFD $810,000 $712,800

SFA $580,000 $510,400

MF $355,000 $313,154

North

SFD $560,000 $492,800

SFA $310,000 $272,800

MF $222,000 $196,003

South

SFD $970,000 $853,600

SFA $480,000 $422,400

MF $371,000 $326,672

West

SFD $590,000 $519,200

SFA $400,000 $352,000

MF $253,000 $223,038

Ft. Meade (tax exempt)

SFD $0 $0

SFA $0 $0

MF $0 $0

* Assessed Value Ratios:

Residential assessment val to mkt value is 88%

Nonresidential assessment to mkt value ratio is 75%

Source: State Dept of Assessment and Taxation (SDAT), Assessment Ratios Survey Report 2006

http:/ /www.dat.state.md.us/sdatweb/stats/06rr_t01.html  
 

Figure 4. Nonresidential Values by Fiscal Analysis Zones  

Nonresidential

Assessed Values ($/sq. ft.)

East North South West Ft.  Meade

Industrial $78 $90 $80 $55 $0

Retail $160 $143 $109 $143 $0

Office $162 $138 $107 $138 $0

Institutional/Office $0 $0 $0 $0 $0

Source: Anne Arundel County  
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Capital Project s Funds 
 

The "ÖÜÕÛàɀÚɯCapital Projects Fund includes Impact Fees, contributions from the State for Schools, 

Community College, and Parks (through Program Open Space), as well as a number of revenues 

that are not considered to increase with growth.   

Figure  5. Capital Projects Funds  
LOS Std

Revenue Revenue Base Year Project Using $ per

Category Name Budget Amount Which Demand Base? Demand Unit

Capital Projects Funds Bonds $94,923,143 FIXED $0.00

General Fund PayGO $62,994,000 FIXED $0.00

Impact Fees-Base Year $11,159,400 SEE BELOW $0.00

Grants & Aid Federal Grants (Misc) $1,300,000 FIXED $0.00

Program Open Space (POS)-Acquisition $4,000,000 DIRECT ENTRY 50%

Program Open Space (POS)-Development $5,136,000 DIRECT ENTRY $50

MDE Erosion & Water Quality $192,000 FIXED $0.00

MD Waterway Impr $3,096,000 FIXED $0.00

Maryland Higher Education $8,502,000 DIRECT ENTRY 40%

Inter-Agency Committee (State for Schools) $31,739,000 DIRECT ENTRY 10%

Other State Grants ($860,098) FIXED $0.00

Other Developer Contrib $455,000 FIXED $0.00

Other Funding $1,225,000 FIXED $0.00

Cable Fees $1,680,000 TOTAL UNITS $8.55

Impact Fees School Impact Fees $0 DIRECT ENTRY

Transportation Impact Fees $0 DIRECT ENTRY

Public Safety Impact Fees $0 DIRECT ENTRY  
 

 

All base year capital funds (with the exception of Cable Fees) are assumed to be fixed or directly  

entered as described below.  

 

Customized/Marginal Calculations  

Á Impact fees:  

o The analysis uses the impact fee schedule adopted as of November 5, 2008. Bill 71-

08 was passed by the Anne Arundel County Council on November 5, 2008, which 

ÈÔÌÕËÌËɯÛÏÌɯ"ÖÜÕÛàɀÚɯÐÔ×ÈÊÛɯÍÌÌɯÚÊÏÌËÜÓÌɯÍÖÙɯÛÏÌɯÊÈÛÌÎÖÙÐÌÚɯÊÜÙÙÌÕÛÓàɯÐÕɯ×ÓÈÊÌɯ

(Roads, Schools, and Public Safety).  

o Residential impact fee rates were adopted by size of unit. The rates used in this 

analysis are for median size units in the County to correlate to our scenario inputs 

which are by type of unit. Nonresidential rates are based on prototype development 

types and sizes shown below. 

o The adopted rate schedule has different fee schedules for 2009 and 2010. The last 

year included is 2011. The fiscal analysis uses 2011 fee schedule for development 

projections starting in 2011 and beyond. 

o Rates are shown below. (Rates for 2008 are rates prior to the update since new rates 

take effect January 1, 2009.)  
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Figure 6. Impact Fees By Type of Land Use  

SCHOOL IMPACT FEES (Countywide, outside Ft. Meade) 1 2 3 4

Residential (per unit) 2008 2009 2010 2011

Single Family Detached $3,810 $1,639 $3,279 $8,197

Single Family Attached $2,407 $1,361 $2,723 $6,807

Multifamily $1,727 $960 $1,921 $4,802

======================================================== ======== ======== ======== ========

TRANSPORTATION IMPACT FEES (Outside of Annapolis & Ft. Meade) 1 2 3 4

Residential (per unit) 2008 2009 2010 2011

Single Family Detached $969 $4,540 $9,080 $4,355

Single Family Attached $882 $0 $0 $3,682

Multifamily $693 $695 $1,390 $2,681

Nonresidential (per 1,000 SF)

INDUSTRIAL KSF $451 $736 $1,472 $3,680

RETAIL KSF $2,568 $1,240 $2,480 $6,200

OFFICE KSF $2,015 $1,190 $2,380 $5,951

OFFICE/INSTIT KSF $0 $0 $0 $0

======================================================== ======== ======== ======== ========

PUBLIC SAFETY IMPACT FEES (Outside of Annapolis & Ft. Meade) 1 2 3 4

Residential (per unit) 2008 2009 2010 2011

Single Family Detached $125 $58 $116 $291

Single Family Attached $96 $49 $98 $246

Multifamily $72 $36 $72 $180

Nonresidential (per 1,000 SF)

INDUSTRIAL KSF $20 $27 $54 $136

RETAIL KSF $453 $165 $331 $827

OFFICE KSF $141 $65 $130 $325

OFFICE/INSTIT KSF $0 $0 $0 $0

======================================================== ======== ======== ======== ========  
 

 

Á State Funding:  

o Program Open Space: It is assumed that the County will receive 50 percent funding 

for capital projects (land acquisition and development) from POS based on an 

analysis of funding for recent and future capacity projects. (Maximum amount per 

year is $4 million  per County staff .) 

o Maryland Higher Education Fund for contributions to capital impr ovements at 

Anne Arundel Community College is assumed at 40 percent of the capital cost 



LOS Document: Fiscal Impact Analysis  

Anne Arundel County, Maryland  

 

16 

projected based on an analysis of funding for recent and future capacity projects. 

(Maximum amount per year is $5 million per County staff.)  

o Inter -Agency Committee for  Schools: Funding is projected assuming 10 percent 

from the State based on weighted averages from recent capacity projects. 

(Maximum amount per year is $15 million per County staff.)   
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GENERAL GOVERNMENT OPERATING EXPENDITURES  
 

All variable operating expenditures are projectedɭincluding personnel and operating costsɭand 

discussed in this section. Capital expenditures are discussed in a separate section.  

 

For most departments, operations and personnel costs are projected separately. Figures are 

provided d etailing each General Fund department on the following pages. The top portion of each 

figure shows the following:  

 

Á Expenditure Name: Current budget year line item ex penditures are shown for : Personal 

services, contractual services, materials and supplies, transfer payments, continuous 

charges, capital outlay , etc. Personal services are projected separately where applicable (and 

ÚÏÖÞÕɯÉàɯ×ÖÚÐÛÐÖÕȺɯÈÕËɯÊÈ×ÐÛÈÓɯÖÜÛÓÈàɯÐÚɯÎÌÕÌÙÈÓÓàɯÚÏÖÞÕɯÈÚɯɁ%(7$#ȭɂɯ"È×ÐÛÈÓɯÌß×ÌÕËÐÛÜÙÌÚɯ

are projected separately and discussed in a subsequent section.  

Á Base Year Budget Amount: FY08 budget amount  

Á Project Using  Which Demand Base: Identifies the projection methodology. For example, 

Ɂ/./ɯ -#ɯ).!2ɂɯÔÌÈÕÚɯÛÏÈÛɯÛÏÌɯÌß×ÌÕËÐÛÜÙÌɯÐÚɯ×ÙÖÑÌÊÛÌËɯÛÖɯÐÕÊÙÌÈÚÌɯÉÈÚÌËɯÖÕɯÛÏÌɯÐÕÊÙÌÈÚÌɯ

in populatio n and employment. For those services that are only provided outside of 

Annapolis, it is indicated as such. For expenditures ÓÈÉÌÓÌËɯÈÚɯɁ%(7$#Ȯɂ it may mean either: 

(1) expenditures will not be affected by growth or (2) expend itures are projected separately; 

e.g., ÜÕËÌÙɯÛÏÌɯ2ÛÈÍÍÐÕÎɯ(Õ×ÜÛɯÚÌÊÛÐÖÕɯÖÙɯÈÚɯÈɯɁ#ÐÙÌÊÛɯ$ÕÛÙàɂɯÐÛÌÔȭɯ(Sometimes indicated as 

Ɂ2$$ɯ!$+.6ȭɂȺ 

Á Demand Unit Multiplier:  The percentage of the expenditure that is variable (applicable to 

variable expenditures). Most ÈÙÌɯÈÚÚÜÔÌËɯÈÛɯɁƕɂɯÖÙɯƕƔƔɯ×ÌÙcent. However, in some instances 

where staffing is not projected separately, the non-staff portion of the costs are assumed to 

be variable and the multiplier reflects this.  

Á LOS Std / $ Per Demand Unit: This represents the level of service, or cost per demand factor. 

This is used to project future costs from growth. 6ÏÌÙÌɯÌß×ÌÕËÐÛÜÙÌÚɯÈÙÌɯÐËÌÕÛÐÍÐÌËɯÈÚɯɁ%(7$#Ȯɂɯ

the LOS standard is shown as $0. 6ÏÌÙÌɯÐËÌÕÛÐÍÐÌËɯÈÚɯɁ#(1$"3ɯ$-318ɂɯÍÜÙÛÏÌÙɯËÌÚÊÙÐ×ÛÐÖÕɯ

is provided in the text of this document.  

The bottom portio n of the figure shows personnel , and is ÓÈÉÌÓÌËɯɁ2ÛÈÍÍÐÕÎɯ(Õ×ÜÛ.ɂɯHeadings are as 

follows:  

Á Category: Position titles. 

Á Base Year FTE Positions: Number of staff in each position in base year (FY08). 

Á Project Using Which Demand Base: The demand factor to be used to project future 

positions (e.g., population, population and jobs), if the position is affected by growth.  
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Á Current Demand Units Serviced per Position : Number of demand units served by existing 

staff (e.g., number of persons and jobs served per position). 

Salaries are based on entry level salary by position per the current County Salary Schedule. Further 

detail on staffing projection methodology is provided in the box below.  

 

 

 

STAFFING PROJECTION DETAIL  
 

Additional detail on Staffing projection approach is provided below. The Planning 

Department Development Division is used as an example.  

This column identifies those positions that 

will be hired due to growth and the factor 

on which to project. (I.e., increase in 

population and jobs.) òFixedó positions are 

those that are not likely to be hired no 

matter what happens with growth in the 

County.  

This column identifies the current number 

of demand units each position is serving for 

those positions that are variable with 

growth . For example, 5 Planner II positions 

serving residential and nonresidential 

development outside of Annapolis  are 

considered variable. The level of service for 

each position is 154,874 persons and jobs. 

This is then used to trigger the need for an 

additional position.   
PLANNING AND ZONING-DEVELOPMENT STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Office Support Assistant I 1 FIXED 0

Secretary II 2 FIXED 0

Secretary III 2 FIXED 0

Planning Technician I 1 FIXED 0

Planning Technician II 4 FIXED 0

Planner I 2 FIXED 0

Planner II 5 NON-CITY POP AND JOBS 154,874

Planner III 5 FIXED 0

Planning Administrator 3 FIXED 0

Assistant Plan & Zoning Officr 1 FIXED 0

Traffic Analyst II 2 FIXED 0

Engineer II 3 NON-CITY POP AND JOBS 258,124

Engineer III 9 FIXED 0

Senior Engineer 1 FIXED 0

Engineer Manager 1 FIXED 0
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LEGISLATIVE BRANCH  
 

The following figures sho w methodologies for operating and staffing for departments within the 

Legislative Branch. In general, operating costs are variable on growth in population and jobs along 

ÞÐÛÏɯÚÖÔÌɯ×ÖÚÐÛÐÖÕÚȭɯ ÚɯÐÕËÐÊÈÛÌËɯÈÉÖÝÌȮɯɁ%ÐßÌËɂɯÌß×ÌÕËÐÛÜÙÌÚɯÈÙÌɯÈÚÚÜÔÌËɯÛÖɯÕÖÛɯÉÌɯÈÍfected by 

growth. Also as noted above, most personal services costs are analyzed and shown separately by 

×ÖÚÐÛÐÖÕɯȹÚÏÖÞÕɯÉÌÓÖÞɯÜÕËÌÙɯɁ2ÛÈÍÍÐÕÎɯ(Õ×ÜÛɂȺȭɯ4ÕÐØÜÌɯÌÓÌÔÌÕÛÚɯÚÜÊÏɯÈÚɯɁ#ÐÙÌÊÛɯ$ÕÛÙàɂɯÐÛÌÔÚɯÈÙÌɯ

discussed where appropriate. 

 
Figure 7. County  Council  

COUNTY COUNCIL LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             $1,791,900 FIXED 1.00 $0.00

7200-Contractual Services          $65,800 POP AND JOBS 1.00 $0.08

8000-Supplies & Materials          $49,100 POP AND JOBS 1.00 $0.06

8400-Business & Travel             $56,700 POP AND JOBS 1.00 $0.07

8500-Capital Outlay                $6,000 FIXED 1.00 $0.00  
 

 

Figure 8. County Auditor  

COUNTY AUDITOR LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             921,900 SEE BELOW 1.00 $0.00

7200-Contractual Services          173,700 POP AND JOBS 1.00 $0.20

8000-Supplies & Materials          8,400 POP AND JOBS 1.00 $0.01

8400-Business & Travel             12,000 POP AND JOBS 1.00 $0.01  
COUNTY AUDITOR STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

County Auditor 1 FIXED 0

Legislative Audit Manager 1 FIXED 0

Legislative Senior Secretary 1 FIXED 0

Legis Auditor II 2 FIXED 0

Legis Auditor III 1 FIXED 0

Asst County Auditor 2 FIXED 0  
 

 
Figure 9. Board of Appeals  

BOARD OF APPEALS LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             269,400 FIXED 1.00 $0.00

7200-Contractual Services          135,100 POP AND JOBS 1.00 $0.16

8000-Supplies & Materials          7,400 POP AND JOBS 1.00 $0.01

8400-Business & Travel             1,100 POP AND JOBS 1.00 $0.00

8500-Capital Outlay                0 FIXED 1.00 $0.00  
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BOARD OF APPEALS STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Legis Administrative Secretary 1 FIXED 0

Legislative Senior Secretary 1 FIXED 0

Board Member Bd of Appeals 7 FIXED 0  
 

 

EXECUTIVE BRANCH  
 

The following figures show methodologies for operating and staffing for the County Executive, 

Law and Administrative Hearings offices . In general, operating costs are variable on growth in 

Countywide ×Ö×ÜÓÈÛÐÖÕɯ ÈÕËɯ ÑÖÉÚɯ ÈÓÖÕÎɯ ÞÐÛÏɯ ÚÖÔÌɯ ×ÖÚÐÛÐÖÕÚȭɯ  Úɯ ÐÕËÐÊÈÛÌËɯ ÈÉÖÝÌȮɯ Ɂ%ÐßÌËɂɯ

expenditures are assumed to not be affected by growth. Also as noted above, most personal services 

ÊÖÚÛÚɯÈÙÌɯÈÕÈÓàáÌËɯÈÕËɯÚÏÖÞÕɯÚÌ×ÈÙÈÛÌÓàɯÉàɯ×ÖÚÐÛÐÖÕɯȹÚÏÖÞÕɯÉÌÓÖÞɯÜÕËÌÙɯɁ2ÛÈÍÍÐÕÎɯ(Õ×ÜÛɂȺȭɯ 

 

County Executive  
 

Figure 10. County Executive  

COUNTY EXECUTIVE LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             1,857,700 SEE BELOW 1.00 $0.00

7200-Contractual Services          84,200 POP AND JOBS 1.00 $0.10

8000-Supplies & Materials          73,600 POP AND JOBS 1.00 $0.09

8400-Business & Travel             21,900 POP AND JOBS 1.00 $0.03

8700-Grants, Contributions & Other 1,810,200 FIXED 1.00 $0.00  
COUNTY EXECUTIVE STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

County Executive 1 FIXED 0

Dir Of Programming 1 FIXED 0

Public Information Officer 1 FIXED 0

Chief of Staff 1 FIXED 0

Exec Office Support Assist I 1 FIXED 0

Exec Office Support Specialist 1 FIXED 0

Exec Administrative Secretary 5 POP AND JOBS 169,855

Co Exec Appointment Coordinatr 1 FIXED 0

Exec Management Assistant I 4 POP AND JOBS 212,319

Exec Management Assist II 1 FIXED 0

Legislative Liaison Officer 1 FIXED 0

Asst To The County Executive 2 FIXED 0

Human Relations Officer 1 FIXED 0  
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Law Office  
 

Figure 11. Law Office  

LAW OFFICE LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             3,274,700 SEE BELOW 1.00 $0.00

7200-Contractual Services          102,800 POP AND JOBS 1.00 $0.12

8000-Supplies & Materials          19,200 POP AND JOBS 1.00 $0.02

8400-Business & Travel             53,000 POP AND JOBS 1.00 $0.06

8500-Capital Outlay                1,500 FIXED 1.00 $0.00

8700-Grants, Contributions & Other 2,500 FIXED 1.00 $0.00  
LAW OFFICE STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

County Attorney 1 FIXED 0

Admin Secty To Dpt/Agency Head 1 FIXED 0

Secretary II (NR) 1 FIXED 0

Management Assistant II 1 FIXED 0

Senior Paralegal 1 FIXED 0

Paralegal 4 POP AND JOBS 212,319

Legal Secretary 6 POP AND JOBS 141,546

Attorney I 1 FIXED 0

Attorney II 3 POP AND JOBS 283,091

Attorney III 5 FIXED 0

Senior Assistant Co Attorney 5 FIXED 0

Deputy County Attorney 2 FIXED 0

Supervising County Attorney 2 FIXED 0  
 

 

Administrative Hearings  
 
Figure 12. Administrative Hearings  

ADMINISTRATIVE HEARINGS LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             $268,300 FIXED 1.00 $0.00

7200-Contractual Services          $8,100 POP AND JOBS 1.00 $0.01

8000-Supplies & Materials          $14,200 POP AND JOBS 1.00 $0.02

8400-Business & Travel             $1,400 POP AND JOBS 1.00 $0.00

8500-Capital Outlay                $0 FIXED 1.00 $0.00  
ADMINISTRATIVE HEARINGS STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Administrative Hearing Officer 1 FIXED 0

Admin Secty To Dpt/Agency Head 1 FIXED 0  
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ADMINISTRATIVE CORE GROUP2 
 

Methodolog ies for operating and staffing for the offices under the Administrative Core Group are 

shown below. In general, operating costs are variable on growth in Countywide population and 

ÑÖÉÚɯÈÓÖÕÎɯÞÐÛÏɯÚÖÔÌɯ×ÖÚÐÛÐÖÕÚȭɯ ÚɯÐÕËÐÊÈÛÌËɯÈÉÖÝÌȮɯɁ%ÐßÌËɂɯÌß×ÌÕËÐÛÜÙÌÚɯÈÙÌɯÈÚÚÜÔÌËɯÛÖɯÕÖÛɯÉÌɯ

affected by growth. Also as noted above, most personal services costs are analyzed and shown 

separately Éàɯ×ÖÚÐÛÐÖÕɯȹÚÏÖÞÕɯÉÌÓÖÞɯÜÕËÌÙɯɁ2ÛÈÍÍÐÕÎɯ(Õ×ÜÛɂȺȭ  

 

 

Chief Administrative Officer  
 

.×ÌÙÈÛÐÕÎɯÌß×ÌÕËÐÛÜÙÌÚɯÍÖÙɯÛÏÌɯ" .ɀÚɯÖÍÍÐÊÌɯÈÙÌɯÌß×ÌÊÛÐÕÎɯÛÖɯÐÕÊÙÌÈÚÌɯÞÐÛÏɯÈɯÎÙÖÞÛÏɯÐÕɯ×Ö×ÜÓÈÛÐÖÕɯ

and employment in the County. Staffing costs are assumed to be fixed.  

 

Figure 13. Chief Administrative Officer  

CHIEF ADMINISTRATIVE OFFICER LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             $599,300 SEE BELOW 1.00 $0.00

7200-Contractual Services          $1,154,900 POP AND JOBS 1.00 $1.36

8000-Supplies & Materials          $23,400 POP AND JOBS 1.00 $0.03

8400-Business & Travel             $33,000 POP AND JOBS 1.00 $0.04

8500-Capital Outlay                $2,000 FIXED 1.00 $0.00

8700-Grants, Contributions & Other $2,988,600 FIXED 1.00 $0.00

Contingency $7,393,200 FIXED 1.00 $0.00  
CHIEF ADMINISTRATIVE OFFICER STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Chief Administrative Officer 1 FIXED 0

Exec Administrative Secretary 2 FIXED 0

Exec Management Assistant I 1 FIXED 0

Asst To Chief Admin Officer 1.0 FIXED 0

Program Manager 1 FIXED 0

Accountant III 1 FIXED 0  
 

 

Central Services  
 

The divisions under Central Services are shown below. A portion of Central Services expenditures 

are allocated to Countywide growth (31 percent) and a portion are alloca ted to growth outside 

Annapolis (Non -City) (69 percent). This is based on the County tax differential analysis.  

                                                      
2 OrganizatioÕɯÖÍɯÛÏÐÚɯÙÌ×ÖÙÛɯÜÚÌÚɯɁ"ÖÙÌɯ&ÙÖÜ×ÚȮɂɯÞÏÐÊÏɯÞÈÚɯÍÙÖÔɯÛÏÌɯÉÜËÎÌÛɯÜÚÌËɯÐÕɯÛÏÐÚɯÈÕÈÓàÚÐÚɯȹ%8ƔƜȺȭ 
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Figure 14. Central Services: Administration  

ADMINISTRATION LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

Personal Services $548,200 FIXED 1.00 $0.00

7200-Contractual Services          $23,808 POP AND JOBS 1.00 $0.03

8000-Supplies & Materials          $4,030 POP AND JOBS 1.00 $0.00

8400-Business & Travel             $2,015 POP AND JOBS 1.00 $0.00

7200-Contractual Services          $52,992 NON-CITY POP AND JOBS 1.00 $0.07

8000-Supplies & Materials          $8,970 NON-CITY POP AND JOBS 1.00 $0.01

8400-Business & Travel             $4,485 NON-CITY POP AND JOBS 1.00 $0.01  
ADMINISTRATION STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Central Services Officer 1 FIXED 0

Management Aide 1 FIXED 0

Senior Management Assistant 1 FIXED 0

Minority Bus/Small Bus Coord 1 FIXED 0

Telephone Clerk 3 FIXED 0  
 

 

Figure 15. Central Services: Purchasing  

PURCHASING LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             $1,781,300 SEE BELOW 1.00 $0.00

7200-Contractual Services          $59,644 POP AND JOBS 1.00 $0.07

8000-Supplies & Materials          $30,690 POP AND JOBS 1.00 $0.04

8400-Business & Travel             $6,727 POP AND JOBS 1.00 $0.01

8500-Capital Outlay                $3,300 FIXED 1.00 $0.00

7200-Contractual Services          $132,756 NON-CITY POP AND JOBS 1.00 $0.17

8000-Supplies & Materials          $68,310 NON-CITY POP AND JOBS 1.00 $0.09

8400-Business & Travel             $14,973 NON-CITY POP AND JOBS 1.00 $0.02  
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PURCHASING  STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Office Support Assistant II 3 POP AND JOBS 283,091

Office Support Specialist 1 FIXED 0

Secretary III 1 FIXED 0

Management Aide 1 FIXED 0

Management Assistant II 1 FIXED 0

Mail Clerk 4 POP AND JOBS 212,319

Mail Room Supervisor 1 FIXED 0

Storekeeper I 1 FIXED 0

Buyer's Assistant 2 POP AND JOBS 424,637

Buyer II 2 POP AND JOBS 424,637

Buyer III 3 POP AND JOBS 283,091

Buyer IV 3 FIXED 0

Assistant Purchasing Agent 2 FIXED 0

Purchasing Agent 1 FIXED 0  
 

%ÖÙɯÛÏÌɯ%ÈÊÐÓÐÛÐÌÚɯ,ÈÕÈÎÌÔÌÕÛɯ#ÐÝÐÚÐÖÕȮɯÊÖÚÛÚɯÈÙÌɯ×ÙÖÑÌÊÛÌËɯÖÕɯÐÕÊÙÌÈÚÌɯÐÕɯÚØÜÈÙÌɯÍÖÖÛÈÎÌɯɁÉÜÐÓÛɂɯ

by the model to accommodate growth in each scenario. For instance, if additional General 

Government office space is projected to be needed and built, facilities-related costs are then 

generated. As the model builds new facilities, a running tally is maintained and associated 

operating costs are incurred. This also includes utility costs, which are included under contractual 

services.  

 

Figure 16. Central Services: Facilities Management  

FACILITIES MANAGEMENT LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             5,331,500 FIXED 1.00 $0.00

7200-Contractual Services          13,262,600 FACILITY SF 1.00 $4.28

8000-Supplies & Materials          707,300 FACILITY SF 1.00 $0.23

8400-Business & Travel             14,600 FIXED 1.00 $0.00

8500-Capital Outlay                49,400 FIXED 1.00 $0.00  
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FACILITIES MANAGEMENT STAFFING INPUT Estimated

Base Year Current Demand Service

FTE Project Using Units Served Capacity

Category Positions Which Demand Base? Per Position Per Position

Office Support Assistant II 1 FIXED 0 0

Office Support Specialist 1 FIXED 0 0

Secretary III 1 FIXED 0 0

Management Aide 1 FIXED 0 0

Management Assistant I 1 FIXED 0 0

Management Assistant II 1 FIXED 0 0

Facilities Attendant 8 FACILITY SF 387,500 353,056

Custodial Worker 27 FACILITY SF 114,815 111,534

Custodial Supervisor 4 FACILITY SF 775,000 651,000

Facilities Maintenance Mech I 12 FACILITY SF 258,333 242,436

Facilities Maintenance Mech II 20 FACILITY SF 155,000 149,095

Facilities Maintenance Supvr 1 FACILITY SF 3,100,000 1,860,000

Fac Maint Mobile Crew Leader 3 FIXED 0 0

Fac Construction Supervisor 1 FIXED 0 0

Fac Maint Mobile Crew Supervr 3 FIXED 0 0

Facilities Administrator 1 FIXED 0 0

Asst Facilities Administrator 2 FIXED 0 0

Construction Inspector Supervr 1 FIXED 0 0

Maintenance Worker II 4 FACILITY SF 775,000 697,500

Horticulturist II 1 FIXED 0 0  
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Figure 17. Central Services: Real Estate 

REAL ESTATE LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             228,700 SEE BELOW 1.00 $0.00

7200-Contractual Services          61,800 POP AND JOBS 0.25 $0.07

8000-Supplies & Materials          9,400 POP AND JOBS 1.00 $0.01

8400-Business & Travel             1,200 POP AND JOBS 1.00 $0.00  
REAL ESTATE STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Secretary III 1.0 FIXED 0

Program Specialist I 1.0 FIXED 0

Real Estate Manager 1.0 FIXED 0  
 

 

Office of Finance  
 

The divisions under Office of Finance are shown below. A portion of expenditures are allocated to 

County wide growth (31 percent) and a portion is  allocated to growth outside Annapolis (Non -

City) (69 percent). This is based on the County tax differential analysis.  

 

Figure 18. Accounting and Control  

OBF-ACCOUNTING AND CONTROL LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7100- Personal Services $1,616,300 SEE BELOW 1.00 $0.00

7200-Contractual Services          $64,511 POP AND JOBS 1.00 $0.08

8000-Supplies & Materials          $13,795 POP AND JOBS 1.00 $0.02

8400-Business & Travel             $8,370 POP AND JOBS 1.00 $0.01

7200-Contractual Services          $143,589 NON-CITY POP AND JOBS 1.00 $0.19

8000-Supplies & Materials          $30,705 NON-CITY POP AND JOBS 1.00 $0.04

8400-Business & Travel             $18,630 NON-CITY POP AND JOBS 1.00 $0

8500-Capital Outlay                $2,000 FIXED 1.00 $0  
OBF-ACCOUNTING AND CONTROL STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Controller 1 FIXED 0

Admin Secty To Dpt/Agency Head 1 FIXED 0

Office Support Assistant II 1 FIXED 0

Management Aide 1 FIXED 0

Assistant Controller 1 FIXED 0

Investment Analyst 1 FIXED 0

Financial Clerk II 2 FIXED 0

Accountant I 4 POP AND JOBS 212,319

Accountant II 1 FIXED 0

Accountant III 4 FIXED 0

Financial Reporting Manager 2 FIXED 0  
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Figure 19. Billings and Customer Service  

BILLINGS AND CUSTOMER SERVICE LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             $3,211,400 SEE BELOW 1.00 $0.00

7200-Contractual Services          $141,081 POP AND JOBS 1.00 $0.17

8000-Supplies & Materials          $137,702 POP AND JOBS 1.00 $0.16

8400-Business & Travel             $5,859 POP AND JOBS 1.00 $0.01

7200-Contractual Services          $314,019 NON-CITY POP AND JOBS 1.00 $0.41

8000-Supplies & Materials          $306,498 NON-CITY POP AND JOBS 1.00 $0.40

8400-Business & Travel             $13,041 NON-CITY POP AND JOBS 1.00 $0.02

8500-Capital Outlay                $61,300 FIXED 1.00 $0.00  
BILLINGS AND CUSTOMER SERVICE STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Office Support Assistant II 2 FIXED 0

Management Aide 1 FIXED 0

Info System Support Specialist 1 FIXED 0

Assistant Controller 1 FIXED 0

Cashier II 3 FIXED 0

Cashier I 4 POP AND JOBS 212,319

Customer Service Representativ 13 POP AND JOBS 65,329

Financial Clerk I 10 POP AND JOBS 84,927

Financial Clerk I 2 POP AND JOBS 424,637

Financial Clerk II 2 FIXED 0

Accountant I 2 POP AND JOBS 424,637

Accountant II 1 FIXED 0

Accountant III 3 FIXED 0

Financial Operations Supervisr 6 FIXED 0

Paralegal 1 FIXED 0  
 

 

Figure 20. Operations  

OPERATIONS LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             $566,600 FIXED 1.00 $0.00

7200-Contractual Services          $4,500 POP AND JOBS 1.00 $0.01

8000-Supplies & Materials          $5,000 POP AND JOBS 1.00 $0.01

8400-Business & Travel             $4,300 POP AND JOBS 1.00 $0.01

8500-Capital Outlay                $0 FIXED 1.00 $0.00  
OPERATIONS STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Office Support Assistant II 1 FIXED 0

Financial Clerk I 6 POP AND JOBS 141,546

Financial Clerk II 2 FIXED 0

Accountant II 1 FIXED 0  
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Finance ð Non -Departmental  
 

Most Non-Departmental items are assumed to be fixed because they are either projected 

elsewhere, as is the case for capital related costs (pay go and debt service) or they are not assumed 

to increase with growth. Self-insurance costs are assumed to increase with growth and are 

projected using overall growth in the County as a proxy for increased costs.  

 

Figure 21. Finance (Non -Departmental)  

FINANCE NON-DEPARTMENTAL LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

Pay Go $72,903,400 FIXED 1.00 $0.00

Gen County Debt Service $40,873,000 FIXED 0.25 $0.00

Gen County Grants $1,161,000 FIXED 1.00 $0.00

Contrib-Whitmore Garage $95,000 FIXED 1.00 $0.00

Contrib-Conf & Vis Bur $980,000 FIXED 1.00 $0.00

Contrib-Econ Dev $980,000 FIXED 1.00 $0.00

Contrib-IPA Debt Service $0 FIXED 1.00 $0.00

Contrib-Self Insurance $7,027,000 POP AND JOBS 1.00 $8.27  
FINANCE NON-DEPARTMENTAL (cont'd) LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

Contrib-Retiree Health Ins $18,900,000 FIXED 1.00 $0.00

Contrib-rev Reserve Fund $500,000 FIXED 1.00 $0.00

Contrib-ACDS Fund $279,000 FIXED 1.00 $0.00

Contrib-Centr Srvcs Print Shop $0 FIXED 1.00 $0.00  
 

 

Office of the Budget  
 

Figure 22. Office of the Budget  

OFFICE OF THE BUDGET LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             1,033,400 SEE BELOW 1.00 $0.00

7200-Contractual Services          36,000 POP AND JOBS 1.00 $0.04

8000-Supplies & Materials          28,000 POP AND JOBS 1.00 $0.03

8400-Business & Travel             16,000 POP AND JOBS 1.00 $0.02

8500-Capital Outlay                1,000 FIXED 1.00 $0.00  
OFFICE OF THE BUDGET STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Budget Officer 1 FIXED 0

Management Aide 1 FIXED 0

Senior Budget Mgmt Analyst 2 FIXED 0

Assistant Budget Officer 2 FIXED 0

Budget Mgmt Analyst III 2 POP AND JOBS 424,637  
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Personnel Office  
The divisions under Office of Personnel are shown below. A portion of expenditures are allocated 

to Countywide grow th (31 percent) and a portion is  allocated to growth outside Annapolis (Non -

City) (69 percent). This is based on the County tax differential analysis.  

 

 
Figure 23. Personnel Administration  

PERSONNEL ADMINISTRATION LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             $3,715,700 SEE BELOW 1.00 $0.00

7200-Contractual Services          $569,687 POP AND JOBS 1.00 $0.67

8000-Supplies & Materials          $34,441 POP AND JOBS 1.00 $0.04

8400-Business & Travel             $73,873 POP AND JOBS 1.00 $0.09

7200-Contractual Services          $1,268,013 NON-CITY POP AND JOBS 1.00 $1.64

8000-Supplies & Materials          $76,659 NON-CITY POP AND JOBS 1.00 $0.10

8400-Business & Travel             $164,427 NON-CITY POP AND JOBS 1.00 $0.21

8500-Capital Outlay                $0 FIXED 1.00 $0  
PERSONNEL ADMINISTRATION STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Personnel Officer 1 FIXED 0

Admin Secty To Dpt/Agency Head 1 FIXED 0

Office Support Asst II (NR) 1 FIXED 0

Office Support Specialist (NR) 4 FIXED 0

Office Support Assistant I 1 FIXED 0

Management Aide 1 FIXED 0

Management Assistant I 1 FIXED 0

Management Assistant II 1 FIXED 0

Senior Management Assistant 1 FIXED 0

Personnel Assistant I 8 POP AND JOBS 106,159

Personnel Assistant II 6 FIXED 0

Personnel Analyst III 10 POP AND JOBS 84,927

Senior Personnel Analyst 5 FIXED 0

Assistant Personnel Officer 3 FIXED 0  
 

 

Figure 24. Personnel Board  

PERSONNEL BOARD LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7200-Contractual Services          9,300 FIXED 1.00 $0.00

8000-Supplies & Materials          2,500 FIXED 1.00 $0.00  
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Figure 25. Other Personnel Payments  

OTHER PERSONNEL PAYMENTS LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             $14,800 FIXED 1.00 $0.00

7200-Contractual Services          $130,900 FIXED 1.00 $0.00

8700-Grants, Contributions & Other $500 FIXED 1.00 $0.00  
 

 

Information Technology  
 

.×ÌÙÈÛÐÕÎɯÊÖÚÛÚɯÍÖÙɯ(ÕÍÖÙÔÈÛÐÖÕɯ3ÌÊÏÕÖÓÖÎàɯÈÙÌɯÈÚÚÜÔÌËɯÛÖɯÐÕÊÙÌÈÚÌɯÞÐÛÏɯÎÙÖÞÛÏɯÐÕɯÛÏÌɯ"ÖÜÕÛàɀÚɯ

population and employment base. Most positions are considered fixed based on discussions with 

County staff.  

 

Figure 26. Information Technology  

INFORMATION TECHNOLOGY LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             $7,571,700 SEE BELOW 1.00 $0.00

7200-Contractual Services          $5,835,000 POP AND JOBS 1.00 $6.87

8000-Supplies & Materials          $114,000 POP AND JOBS 1.00 $0.13

8400-Business & Travel             $214,500 POP AND JOBS 1.00 $0.25

8500-Capital Outlay                $2,042,000 POP AND JOBS 1.00 $2.40  
INFORMATION TECHNOLOGY STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Information Technology Officer 1 FIXED 0

Admin Secty To Dpt/Agency Head 1 FIXED 0

Office Support Specialist 2 FIXED 0

Secretary I 1 FIXED 0

Management Assistant I 3 FIXED 0

Sr Info Syst Support Specialis 3 FIXED 0

Info System Support Specialist 17 POP AND JOBS 49,957

Manager Computer Operations 1 FIXED 0

Computer Operations Supervisor 1 FIXED 0

Programmer II 4 FIXED 0

Programmer-Analyst I 7 FIXED 0

Programmer-Analyst II 7 FIXED 0

Systems Analyst 13 POP AND JOBS 65,329

I/S Quality Assurance Analyst 1 FIXED 0

Systems Programmer I 12 FIXED 0

Data Base Administrator 2 FIXED 0

Chief, Data Resources 1 FIXED 0

Chief,Telecommunication Servcs 1 FIXED 0

Chief, Client Support 1 FIXED 0

Asst Info Technology Officer 1 FIXED 0

Communications Services Managr 1 FIXED 0

GIS Specialist 1 FIXED 0

Cable Television Administrator 1 FIXED 0

Communications Officer 2 FIXED 0

Engineer Manager 1 FIXED 0  
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LAND USE AND ENVIRONMENT CORE GROUP 
 

The Land Use and Environment Core Group consists of Planning and Zoning, Inspections and 

Permits, and Public Works.  

 

Planning and Zoning  
 

The two divisions under Planning and Zoning are included below: Administration and 

Development. Services provided are to the County outside the City of Annapolis therefore where 

costs are variable, the demand unit is typically Non -City Population and Jobs.  

 

Figure 27. Planning and Zoning -Administration  

PLANNING AND ZONING-ADMIN LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             3,651,200 SEE BELOW 1.00 $0.00

7200-Contractual Services          456,000 NON-CITY POP AND JOBS 1.00 $0.59

8000-Supplies & Materials          112,600 NON-CITY POP AND JOBS 1.00 $0.15

8400-Business & Travel             38,900 NON-CITY POP AND JOBS 1.00 $0.05

8500-Capital Outlay                540,000 FIXED 1.00 $0.00

8700-Grants, Contributions & Other 1,658,100 FIXED 1.00 $0.00  
PLANNING AND ZONING-ADMIN STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Planning & Zoning Officer 1 FIXED 0

Admin Secty To Dpt/Agency Head 1 FIXED 0

Office Support Assistant II 3 FIXED 0

Secretary II 3 FIXED 0

Secretary III 1 FIXED 0

Management Aide 1 FIXED 0

Management Assistant II 1 FIXED 0

Program Specialist II 1 FIXED 0

GIS Technician 1 FIXED 0

GIS Specialist 3 FIXED 0

Planning Technician II 2 FIXED 0

Planner I 2 FIXED 0

Planner II 10 NON-CITY POP AND JOBS 77,437

Planner III 3 FIXED 0

Senior Planner 5 FIXED 0

Planning Administrator 4 FIXED 0

Assistant Plan & Zoning Officr 1 FIXED 0  
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Figure 28. Planning and Zoning -Development  

PLANNING AND ZONING-DEVELOPMENT LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             3,468,000 SEE BELOW 1.00 $0.00

8000-Supplies & Materials          0 FIXED 1.00 $0.00

8400-Business & Travel             0 FIXED 1.00 $0.00  
PLANNING AND ZONING-DEVELOPMENT STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Office Support Assistant I 1 FIXED 0

Secretary II 2 FIXED 0

Secretary III 2 FIXED 0

Planning Technician I 1 FIXED 0

Planning Technician II 4 FIXED 0

Planner I 2 FIXED 0

Planner II 5 NON-CITY POP AND JOBS 154,874

Planner III 5 FIXED 0

Planning Administrator 3 FIXED 0

Assistant Plan & Zoning Officr 1 FIXED 0

Traffic Analyst II 2 FIXED 0

Engineer II 3 NON-CITY POP AND JOBS 258,124

Engineer III 9 FIXED 0

Senior Engineer 1 FIXED 0

Engineer Manager 1 FIXED 0  
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Inspections and Permits  
 

Two divisions of Inspections and Permits are included below: Permits Applications and Inspection 

Services. All costs under this department are considered fixed because it is assumed based on 

discussions with staff that the revenues generated through related fees cover the associated 

expenses. (On the revenue side, those fees are considered fixed as well.)  

 

Figure 29. Inspections and Permits -Permits Applications  

INSPECTIONS AND PERMITS-PERMITS APPLICATIONS LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             $2,618,300 FIXED 1.00 $0.00

7200-Contractual Services          $168,200 FIXED 1.00 $0.00

8000-Supplies & Materials          $117,700 FIXED 1.00 $0.00

8400-Business & Travel             $10,100 FIXED 1.00 $0.00

8500-Capital Outlay                $100 FIXED 1.00 $0.00  
INSPECTIONS AND PERMITS-PERMITS APPLICATIONS STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Office Support Assistant I 3 FIXED 0

Office Support Assistant II 6 FIXED 0

Secretary III 1 FIXED 0

Management Assistant I 1 FIXED 0

Planning Technician II 8 FIXED 0

Residential Permit Coordinator 2 FIXED 0

Permits Processor I 8 FIXED 0

License Inspector 2 FIXED 0

Chief Of Licensing 1 FIXED 0

Project Development Administra 1 FIXED 0

Asst Director Inspect & Permit 1 FIXED 0

Engineer II 2 FIXED 0

Engineer III 3 FIXED 0

Senior Engineer 1 FIXED 0

Engineer Manager 1 FIXED 0  
 



LOS Document: Fiscal Impact Analysis  

Anne Arundel County, Maryland  

 

34 

 

Figure 30. Inspections and Permits -Inspection Services  

INSPECTIONS AND PERMITS-INPSECTION SERVICES LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             $8,317,900 FIXED 1.00 $0.00

7200-Contractual Services          $686,700 FIXED 1.00 $0.00

8000-Supplies & Materials          $113,000 FIXED 1.00 $0.00

8400-Business & Travel             $27,300 FIXED 1.00 $0.00

8500-Capital Outlay                $6,000 FIXED 1.00 $0.00  
INSPECTIONS AND PERMITS-INPSECTION SERVICES STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Director Inspections & Permits 1 FIXED 0

Admin Secty To Dpt/Agency Head 1 FIXED 0

Office Support Assistant I 3 FIXED 0

Office Support Assistant II 3 FIXED 0

Office Support Specialist 2 FIXED 0

Secretary II 1 FIXED 0

Secretary III 1 FIXED 0

Management Aide 2 FIXED 0

Management Assistant II 1 FIXED 0

Senior Management Assistant 1 FIXED 0

Program Manager 1 FIXED 0

Land Use & Environ Affairs Mgr 1 FIXED 0

Planner II 1 FIXED 0

Zoning Inspector 7 FIXED 0

Zoning Inspector Supervisor 1 FIXED 0

Combination Inspector 6 FIXED 0

Combination Inspections Suprvr 1 FIXED 0

Construction Code Inspector 21 FIXED 0

Building Inspector Supervisor 2 FIXED 0

Chief, Building Inspection 1 FIXED 0

Electrical Inspections Supervr 1 FIXED 0

Code Enforce Administrator 2 FIXED 0

Environmental Control Inspectr 21 FIXED 0

Environ Contrl Inspector Supvr 2 FIXED 0

Plumbing Inspection Supervisor 1 FIXED 0

Asst Director Inspect & Permit 1 FIXED 0

Construction Inspector 12 FIXED 0

Construction Inspector Supervr 3 FIXED 0

Soil Conservation Office Asst 1 FIXED 0

Soil Conservation District Sec 1 FIXED 0

Soil Conservation Office Mangr 1 FIXED 0

Soil Conservation Specialist 3 FIXED 0

Sr Soil Conservation Specialst 2 FIXED 0

Soil Conservation District Mgr 1 FIXED 0  
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Public Wor ks 
 

3ÏÙÌÌɯËÐÝÐÚÐÖÕÚɯÈÙÌɯÐÕÊÓÜËÌËɯÜÕËÌÙɯ/ÜÉÓÐÊɯ6ÖÙÒÚȯɯ#ÐÙÌÊÛÖÙɀÚɯ.ÍÍÐÊÌȮɯ!ÜÙÌÈÜɯÖÍɯ$ÕÎÐÕÌÌÙÐÕÎȮɯÈÕËɯ

Bureau of Highways. Public Works provides services outside the City of Annapolis (Non -City). 

Different demand factors are assumed for different functions. De tail is provided below.  

 
Figure 31. Public Works -Director's Office  

DIRECTOR'S OFFICE LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             442,800 FIXED 1.00 $0.00

7200-Contractual Services          19,100 FIXED 1.00 $0.00

8000-Supplies & Materials          6,600 FIXED 1.00 $0.00

8400-Business & Travel             4,600 FIXED 1.00 $0.00

8500-Capital Outlay                0 FIXED 1.00 $0.00

8700-Grants, Contributions & Other 1,300 FIXED 1.00 $0.00  
DIRECTOR'S OFFICE STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Director of Public Works 1 FIXED 0

Admin Secty To Dpt/Agency Head 1 FIXED 0

Assistant Director Public Work 1 FIXED 0  
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Where costs are variable due to growth for the Bureau of Engineering, they are projected based on 

overall growth in residential and nonresidential developm ent in the County outside of Annapolis.   

 

 

Figure 32. Public Works -Bureau of Engineering  

BUREAU OF ENGINEERING LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             7,283,900 SEE BELOW 1.00 $0.00

7200-Contractual Services          469,000 NON-CITY POP AND JOBS 1.00 $0.61

8000-Supplies & Materials          115,600 NON-CITY POP AND JOBS 1.00 $0.15

8400-Business & Travel             44,200 NON-CITY POP AND JOBS 1.00 $0.06

8500-Capital Outlay                50,400 FIXED 1.00 $0.00  
BUREAU OF ENGINEERING STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Office Support Assistant I 1 FIXED 0

Office Support Assistant II 1 FIXED 0

Office Support Specialist 1 FIXED 0

Secretary II 1 FIXED 0

Secretary III 3 FIXED 0

Management Assistant I 3 FIXED 0

Management Assistant II 1 FIXED 0

Deputy Director, Public Works 1 FIXED 0

Program Manager 3 FIXED 0

Program Specialist II 1 FIXED 0

Financial Clerk II 2 FIXED 0

Title Abstractor 1 FIXED 0

Property Acquisition Agent 3 FIXED 0

Chief, Rights-Of-Way 1 FIXED 0

Duplicating Equipment Operator 1 FIXED 0

GIS Technician 10 NON-CITY POP AND JOBS 77,437

GIS Specialist 5 FIXED 0

Senior Planner 1 FIXED 0

Survey Technician 1 FIXED 0

Survey Field Technician 4 FIXED 0

Survey Crew Chief 4 FIXED 0

Assistant Chief, Surveys 2 FIXED 0

Chief, Surveys 1 FIXED 0

Construction Inspector 1 FIXED 0

Construction Inspector Supervr 1 FIXED 0

Engineer I 2 FIXED 0

Engineer III 11 NON-CITY POP AND JOBS 70,397

Senior Engineer 11 NON-CITY POP AND JOBS 70,397

Engineer Manager 5 FIXED 0

Engineer Administrator 2 FIXED 0

Utility Systems Technician III 1 FIXED 0  
 



LOS Document: Fiscal Impact Analysis  

Anne Arundel County, Maryland  

 

37 

For the Bureau of Highways, increases in costs are linked with increases in infrastructure built to 

serve new growth. The Fiscal Analysis projects capital costs (discussed later) for new road miles 

ÕÌÌËÌËɯÛÖɯÚÌÙÝÌɯÎÙÖÞÛÏȭɯ ÚɯÛÏÌɯÔÖËÌÓɯɁÉÜÐÓËÚɂɯÛÏÖÚÌɯÓÈÕÌɯÔÐÓÌÚȮɯÖ×ÌÙÈÛÐÕÎɯÊÖÚÛÚɯÈÙÌɯ×ÙÖÑÌÊÛÌËɯ

based on the levels of service outlined below. The lane miles constructed reflect roads outside of 

the City of Annapolis as well as only County maintained roads.  

 

Figure 33. Public Works -Bureau of Highways  
BUREAU OF HIGHWAYS LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             13,187,100 SEE BELOW 1.00 $0.00

7200-Contractual Services          12,961,800 LANE MILES 1.00 $3,661.53

8000-Supplies & Materials          1,560,300 LANE MILES 1.00 $440.76

8400-Business & Travel             25,700 FIXED 1.00 $0.00

8500-Capital Outlay                184,400 FIXED 1.00 $0.00

8700-Grants, Contributions & Other 250,000 FIXED 1.00 $0.00

BUREAU OF HIGHWAYS STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Office Support Assistant II 4 FIXED 0

Secretary II 4 FIXED 0

Secretary III 4 FIXED 0

Management Assistant I 1 FIXED 0

Deputy Director, Public Works 1 FIXED 0

Program Manager 1 FIXED 0

Program Specialist II 3 FIXED 0

Space Permits Facilitator 1 FIXED 0

Equipment Operator I 37 LANE MILES 96

Equipment Operator II 24 LANE MILES 148

Equipment Operator III 1 FIXED 0

Senior Equipment Operator 3 FIXED 0

Vacuum/Rodder Operator 2 FIXED 0

Automotive Service Worker 3 FIXED 0

Automotive Mechanic II 5 LANE MILES 708

Automotive Maintenance Manager 1 FIXED 0

Quality Control Inspector 1 FIXED 0

Construction Inspector 6 FIXED 0

Construction Inspector Supervr 1 FIXED 0

Traffic Analyst I 3 FIXED 0

Traffic Analyst II 1 FIXED 0

Engineer III 4 FIXED 0

Senior Engineer 1 FIXED 0

Engineer Manager 2 FIXED 0

Mason 4 FIXED 0

Maintenance Worker I 19 LANE MILES 186

Maintenance Worker II 41 LANE MILES 86

Traffic Maintenance Technician 1 FIXED 0

Roads Maintenance Crew Leader 7 FIXED 0

Roads Maintenance Supervisor 12 LANE MILES 295

Roads Maintenance Mgmt Admin 1 FIXED 0

Sign Fabricator 3 FIXED 0

Sign Fabrication Supervisor 1 FIXED 0

Traffic Signal Technician 3 LANE MILES 1,180

Sr Traffic Signal Technician 1 FIXED 0

Road Operations Supervisor 4 FIXED 0

Urban Roads Superintendent 4 FIXED 0

Asst Chief, Road Operations 1 FIXED 0

Chief, Road Operations 1 FIXED 0

Asst Chief, Bureau of Highways 1 FIXED 0  
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HUMAN SERVICES CORE GROUP 
 

The Human Services Core Group includes: Aging, Recreation and Parks, Health, and Social 

Services. Typically, where costs are variable, the demand factor is Countywide population  

 

Department of Aging  
 

Where costs are variable in the Department of Aging, future costs are projected based on 

Countywide population growth.  

 
Figure 34. Dept. of Aging -Direction/Administration  

DIRECTION/ ADMINISTRATION LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             $970,000 SEE BELOW 1.00 $0.00

7200-Contractual Services          $112,500 POPULATION 1.00 $0.22

8000-Supplies & Materials          $26,300 POPULATION 1.00 $0.05

8400-Business & Travel             $7,700 POPULATION 1.00 $0.01

8500-Capital Outlay                $0 FIXED 1.00 $0.00

8700-Grants, Contributions & Other $60,000 FIXED 1.00 $0.00  
DIRECTION/ADMINISTRATION STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Director of Aging/Disabilities 1 FIXED 0

Admin Secty To Dpt/Agency Head 1 FIXED 0

Office Support Assistant II 1 FIXED 0

Office Support Specialist 1 FIXED 0

Secretary III 1 FIXED 0

Management Assistant I 1 FIXED 0

Senior Management Assistant 2 FIXED 0

ADA Coordinator 1 FIXED 0

Assistant Director Of Aging 2 FIXED 0  
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Figure 35. Dept. of Aging -Nutrition  

NUTRITION LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             219,400 SEE BELOW 1.00 $0.00

7200-Contractual Services          710,700 POPULATION 1.00 $1.36

8000-Supplies & Materials          797,000 POPULATION 1.00 $1.53

8400-Business & Travel             2,800 FIXED 1.00 $0.00  
NUTRITION STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Program Specialist II 1 FIXED 0

Human Services Aide II 2 POPULATION 260,857  
 

Figure 36. Dept. of Aging -Transportation  

TRANSPORTATION LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             $298,500 SEE BELOW 1.00 $0.00

7200-Contractual Services          $2,448,300 POPULATION 1.00 $4.69

8000-Supplies & Materials          $17,200 POPULATION 1.00 $0.03

8400-Business & Travel             $1,700 FIXED 1.00 $0.00

8500-Capital Outlay                $5,000 FIXED 1.00 $0  
TRANSPORTATION STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Office Support Assistant II 2 POPULATION 260,857

Office Support Specialist 1 FIXED 0

Management Aide 1 FIXED 0

Program Specialist II 1 FIXED 0

Human Services Aide II 1 FIXED 0  
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For Senior Centers, the Fiscal Analysis projects new Senior Center Ú×ÈÊÌɯÕÌÌËÚɯÉÈÚÌËɯÖÕɯÛÖËÈàɀÚɯ

level of service (the assumptions for which are shown in the Capital Expenditures section of this 

document)ȭɯ6ÏÌÕɯÛÏÌɯÔÖËÌÓɯɁÉÜÐÓËÚɂɯÈɯÕÌÞɯÍÈÊÐÓÐÛàȮɯÛÏÌɯmarginal annual operating impact of 

$250,000 per facility (shown below) is triggered. This operating impact cost includes staffing, 

therefore positions are modeled as fixed.  

 

Figure 37. Dept. of Aging -Senior Centers  

 
SENIOR CENTERS LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             1,499,200 SEE BELOW 1.00 $0.00

7200-Contractual Services          407,900 POPULATION 0.25 $0.78

8000-Supplies & Materials          68,500 POPULATION 1.00 $0.13

8400-Business & Travel             11,700 POPULATION 1.00 $0.02

8500-Capital Outlay                0 FIXED 1.00 $0.00

SENIOR CENTER OP IMPACT $0 DIRECT ENTRY 1.00 $250,000  
SENIOR CENTERS STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Office Support Assistant II 7 FIXED 0

Program Specialist I 8 FIXED 0

Program Specialist II 7 FIXED 0  
 

 
Figure 38. Dept. of Aging -Outreach and Referrals  

OUTREACH AND REFERRALS LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             571,500 SEE BELOW 1.00 $0.00

7200-Contractual Services          4,600 POPULATION 1.00 $0.01

8000-Supplies & Materials          11,300 POPULATION 1.00 $0.02

8400-Business & Travel             12,500 POPULATION 1.00 $0.02  
OUTREACH AND REFERRALS STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Program Specialist II 1 FIXED 0

Human Services Aide I 1 FIXED 0

Human Services Aide II 4 POPULATION 130,428

Human Services Specialist 2 POPULATION 260,857  
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Figure 39. Dept. of Aging -Volunteers and Employment  

VOLUNTEERS & EMPLOYMENT LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             234,600 SEE BELOW 1.00 $0.00

7200-Contractual Services          173,300 POPULATION 1.00 $0.33

8000-Supplies & Materials          12,300 POPULATION 1.00 $0.02

8400-Business & Travel             19,200 POPULATION 1.00 $0.04

8500-Capital Outlay                0 FIXED 1.00 $0.00

8700-Grants, Contributions & Other 20,000 FIXED 1.00 $0.00  
VOLUNTEERS & EMPLOYMENT STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Program Specialist I 2.0 FIXED 0

Human Services Aide I 2.0 POPULATION 260,857  
 

Figure 40. Dept. of Aging -Long Term Care  

LONG TERM CARE LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             2,374,400 SEE BELOW 1.00 $0.00

7200-Contractual Services          1,245,700 POPULATION 1.00 $2.39

8000-Supplies & Materials          249,200 POPULATION 1.00 $0.48

8400-Business & Travel             34,700 FIXED 1.00 $0.00

8500-Capital Outlay                0 FIXED 1.00 $0.00  
LONG TERM CARE STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Office Support Assistant II 1 FIXED 0

Office Support Specialist 1 FIXED 0

Management Aide 1 FIXED 0

Program Specialist II 5 POPULATION 104,343

Human Services Aide I 1 FIXED 0

Human Services Aide II 1 FIXED 0

Human Services Specialist 23 POPULATION 22,683

Human Services Supervisor 2 POPULATION 260,857  
 

 

Recreation and Parks  
 

1ÌÊÙÌÈÛÐÖÕɯÈÕËɯ/ÈÙÒÚɯÐÕÊÓÜËÌÚȯɯ#ÐÙÌÊÛÖÙɀÚɯ.ÍÍÐÊÌȮɯ.ÙÎÈÕÐáÌËɯ1ÌÊÙÌÈÛÐÖÕȮɯ/arks Management and 

Development, Recreation Programs, Athletic Facility/Programs, Special Facilities, Environmental 

Facilities, and Park Maintenance. Golf courses are assumed to be self-sustaining and are therefore 

not included in the analysis. Services are provided to the County outside of Annapolis. Where 

costs are variable, they are typically projected on growth in non -city population. Exceptions are 

those operating costs that can be projected on a marginal basis as a result of projected capital 

faciliti es. Further discussion is provided below.  
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Figure 41. Recreation and Parks -Director's Office  

DIRECTOR'S OFFICE LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             $694,600 FIXED 1.00 $0.00

7200-Contractual Services          $70,100 NON-CITY POPULATION 1.00 $0.14

8000-Supplies & Materials          $20,500 NON-CITY POPULATION 1.00 $0.04

8400-Business & Travel             $3,500 NON-CITY POPULATION 1.00 $0.01

8500-Capital Outlay                $0 FIXED 1.00 $0.00

8700-Grants, Contributions & Other $149,700 FIXED 1.00 $0.00  
DIRECTOR'S OFFICE STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Director Of Recreation & Parks 1 FIXED 0

Admin Secty To Dpt/Agency Head 1 FIXED 0

Senior Management Assistant 1 FIXED 0

Parks Administrator 2 FIXED 0

Recreation Administrator 1 FIXED 0  
 

 

Figure 42. Recreation and Parks -Organized Recreation  

ORGANIZED RECREATION LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             $1,355,300 SEE BELOW 1.00 $0.00

7200-Contractual Services          $524,200 NON-CITY POPULATION 1.00 $1.08

8000-Supplies & Materials          $150,500 NON-CITY POPULATION 1.00 $0.31

8400-Business & Travel             $4,100 NON-CITY POPULATION 1.00 $0.01

8500-Capital Outlay                $0 FIXED 1.00 $0.00

8700-Grants, Contributions & Other $980,000 FIXED 1.00 $0.00  
ORGANIZED RECREATION STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Office Support Assistant I 1 FIXED 0

Office Support Specialist 2 FIXED 0

Secretary III 1 FIXED 0

Management Aide 3 FIXED 0

Management Assistant II 1 FIXED 0

Recreation Supervisor 7 NON-CITY POPULATION 69,277

Recreation Specialist 2 NON-CITY POPULATION 242,469

Chief, Rec & Athletics Program 1 FIXED 0  
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Figure 43. Recreation and Parks-Parks Management and Development  

PARKS MANAGEMENT AND DEVELOPMENT LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             $373,000 SEE BELOW 1.00 $0.00

7200-Contractual Services          $20,300 FIXED 1.00 $0.00

8000-Supplies & Materials          $3,900 FIXED 1.00 $0.00

8400-Business & Travel             $700 FIXED 1.00 $0.00  
PARKS MANAGEMENT AND DEVELOPMENT STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Management Assistant I 1 FIXED 0

Program Specialist II 2 FIXED 0

Chief Of Plan & Const Programs 1 FIXED 0  
 

Personal services costs for Recreation Programs shown in Figure 44 reflect temporary and part -

time workers. All of these costs will increase with growth.  

 

 
Figure 44. Recreation and Parks -Recreation Programs  

RECREATION PROGRAMS LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             $1,382,300 NON-CITY POPULATION 1.00 $2.85

7200-Contractual Services          $840,100 NON-CITY POPULATION 1.00 $1.73

8000-Supplies & Materials          $117,600 NON-CITY POPULATION 1.00 $0.24

8400-Business & Travel             $24,300 NON-CITY POPULATION 1.00 $0.05

8500-Capital Outlay                $0 FIXED 1.00 $0.00

8700-Grants, Contributions & Other $20,000 FIXED 1.00 $0.00  
 

 

Marginal operating costs are used for two types of facilities under this category: Sports Complexes 

and Swim Centers. If the amount of growth in any of the scenarios modeled necessitates these 

facilit ies, the annual operating impact is triggered. For the Sports Complex, the operating costs 

reflect non-programmatic expenses because those costs are reflected elsewhere. The Swim Center 

operating impact is based on current facilities. 

 
Figure 45. Recreation and Parks -Athletic Facility/Programs  

ATHLETIC FACILITY/ PROGRAMS LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             $1,994,100 FIXED 1.00 $0.00

7200-Contractual Services          $1,132,700 NON-CITY POPULATION 0.18 $2.34

8000-Supplies & Materials          $227,600 NON-CITY POPULATION 0.18 $0.47

8400-Business & Travel             $1,800 FIXED 1.00 $0.00

8500-Capital Outlay                $3,000 FIXED 1.00 $0.00

Sports Complex Non-Prog Op Impact $0 DIRECT ENTRY 1.00 $560,000

Swim Center Op Impact $0 DIRECT ENTRY 1.00 $890,000  
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ATHLETIC FACILITY/PROGRAMS STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Office Support Specialist 2 FIXED 0

Recreation Supervisor 2 FIXED 0

Park Maintenance Supervisor 1 FIXED 0

Sports Complex Supervisor 2 FIXED 0

Rec&Parks Facility Superintend 2 FIXED 0  
 

For Special Facilities category, marginal operating costs are used for three types of facilities: Trails, 

Large Urban Regional Park, and Community Park.  As noted above, if the amount of growth in 

any of the scenarios modeled necessitates any of these facilities, the annual operating impact 

shown in Figure 46 is triggered. For Trails, the cost shown is per mile; for the two Parks, the 

operating costs are to serve the prototype park. Further detail is provided in the Capital 

Expenditures section of this document. Staffing costs are considered to be fixed because the 

operating impact by type of facility captures those costs.  

 

Figure 46. Recreation and Parks -Special Facilities (Parks)  

SPECIAL FACILITIES (PARKS FACILITIES) LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             $3,474,900 SEE BELOW 1.00 $0.00

7200-Contractual Services          $573,300 SEE BELOW 1.00 $0.00

8000-Supplies & Materials          $241,300 SEE BELOW 1.00 $0.00

8400-Business & Travel             $6,100 SEE BELOW 1.00 $0.00

8500-Capital Outlay                $1,800 FIXED 1.00 $0.00

Trail Operating Impact $0 DIRECT ENTRY 1.00 $13,000

Large Urban/Regional Park Op Impact $0 DIRECT ENTRY 1.00 $580,000

Community Park Op Impact $0 DIRECT ENTRY 1.00 $66,500  
SPECIAL FACILITIES (PARKS FACILITIES) STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Office Support Specialist 5 FIXED 0

Senior Management Assistant 1 FIXED 0

Maintenance Worker I 1 FIXED 0

Maintenance Worker II 5 FIXED 0

Park Ranger 18 FIXED 0

Park Maintenance Supervisor 5 FIXED 0

Rec&Parks Facility Superintend 5 FIXED 0

Facility Supt Trails/Greenways 1 FIXED 0

Horticulturist I 1 FIXED 0  
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Figure 47. Recreation and Parks -Environmental Facilities  

ENVIRONMENTAL FACILITIES LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             $750,800 SEE BELOW 1.00 $0.00

7200-Contractual Services          $57,800 FIXED 1.00 $0.00

8000-Supplies & Materials          $33,100 FIXED 1.00 $0.00

8400-Business & Travel             $5,900 FIXED 1.00 $0.00

8500-Capital Outlay                $0 FIXED 1.00 $0.00

8700-Grants, Contributions & Other $303,400 FIXED 1.00 $0.00  
ENVIRONMENTAL FACILITIES STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Secretary III 1.0 FIXED 0

Program Specialist II 1.0 FIXED 0

Planner I 1.0 FIXED 0

Maintenance Worker II 1.0 FIXED 0

Park Ranger 1.0 FIXED 0

Rec&Parks Facility Superintend 1.0 FIXED 0

Naturalist 1.0 FIXED 0

Chief, Envir Fac & Programs 1.0 FIXED 0  
 

 

Variable costs under Park Maintenance are projected based on an increase in Park Acres acquired 

and/or developed by th e County. This analysis projects those capital needs and the operating costs 

are generated based on the growth in inventory.  

 
Figure 48. Recreation and Parks -Park Maintenance  

PARK MAINTENANCE LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             $1,800,200 SEE BELOW 1.00 $0.00

7200-Contractual Services          $821,000 PARK ACRES 1.00 $144.04

8000-Supplies & Materials          $142,000 PARK ACRES 1.00 $24.91

8400-Business & Travel             $3,000 FIXED 1.00 $0.00

8500-Capital Outlay                $200,000 FIXED 1.00 $0.00

8700-Grants, Contributions & Other $275,000 FIXED 1.00 $0.00  
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PARK MAINTENANCE STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Senior Management Assistant 1 FIXED 0

Equipment Operator I 7 PARK ACRES 814

Automotive Mechanic II 1 FIXED 0

Facilities Maintenance Mech I 1 FIXED 0

Facilities Maintenance Mech II 1 FIXED 0

Maintenance Worker I 2 FIXED 0

Maintenance Worker II 6 PARK ACRES 950

Roads Maintenance Supervisor 1 FIXED 0

District Park Maintenance Supv 3 PARK ACRES 1,900

Horticulturist II 1 FIXED 0

Turf Maintenance Assistant 1 FIXED 0

Turf Maintenance Specialist 1 FIXED 0  
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Health Department  
 

The Health Department is fund ed by both the County and the State. The County has typically 

received 50 percent funding from the State. Total expenditures are shown here, regardless of 

funding source. On the Revenue side, State revenues are also projected for Health services as part 

of this analysis (see Revenue section). Divisions included under the Health Department are: 

Administration, Clinic and School Health, Community Health, Environmental Health, Health Info 

and Promotion, and Mental Health and Addictions.  Services are provided Countywide.  

 
Figure 49. Health -Administration  

ADMINISTRATION LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             2,911,400 POPULATION 0.30 $5.58

7200-Contractual Services          667,600 POPULATION 1.00 $1.28

8000-Supplies & Materials          225,500 POPULATION 1.00 $0.43

8400-Business & Travel             83,800 POPULATION 1.00 $0.16

8500-Capital Outlay                170,800 FIXED 1.00 $0.00  
 

Figure 50. Health -Clinic and School Health  

CLINIC AND SCHOOL HEALTH LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             14,797,200 SEE BELOW 1.00 $0.00

7200-Contractual Services          1,077,100 POPULATION 1.00 $2.06

8000-Supplies & Materials          381,600 POPULATION 1.00 $0.73

8400-Business & Travel             90,800 FIXED 1.00 $0.00

8500-Capital Outlay                9,200 FIXED 1.00 $0.00  
CLINIC AND SCHOOL HEALTH STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Dental Health 10 POPULATION 52,171

Reproductive Health 51 POPULATION 10,230

School Health 295 POPULATION 1,769  
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Figure 51. Health -Community Health  

COMMUNITY HEALTH LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             7,397,200 SEE BELOW 1.00 $0.00

7200-Contractual Services          1,689,600 POPULATION 1.00 $3.24

8000-Supplies & Materials          668,000 POPULATION 1.00 $1.28

8400-Business & Travel             59,600 FIXED 1.00 $0.00

8500-Capital Outlay                0 FIXED 1.00 $0.00  
COMMUNITY HEALTH STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Eligibility & Enrollment 23.0 POPULATION 22,683

Case Management 16.0 POPULATION 32,607

Immunizations 13.0 POPULATION 40,132

Emergency Preparedness Response 7.0 FIXED 0

Aging and PFD Services 4.0 FIXED 0

Communicable Disease 35.0 POPULATION 14,906  
 

 

Environmental Health provides restaurant inspections, therefore costs are projected based on an 

increase in residential and nonresidential development.  

 

Figure 52. Health -Environmental Health  

ENVIRONMENTAL HEALTH LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             4,853,100 SEE BELOW 1.00 $0.00

7200-Contractual Services          392,000 POP AND JOBS 1.00 $0.46

8000-Supplies & Materials          68,100 POP AND JOBS 1.00 $0.08

8400-Business & Travel             35,800 FIXED 1.00 $0.00

8500-Capital Outlay                0 FIXED 1.00 $0.00  
ENVIRONMENTAL HEALTH STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

EVH Admin 6 FIXED 0

Community Services 37 POP AND JOBS 22,953

Sanitary Engineering 27 POP AND JOBS 31,455  
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Figure 53. Health - Health Info and Promotion  

HEALTH INFO AND PROMOTION LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             3,371,600 SEE BELOW 1.00 $0.00

7200-Contractual Services          1,414,500 POPULATION 1.00 $2.71

8000-Supplies & Materials          188,000 POPULATION 1.00 $0.36

8400-Business & Travel             24,600 FIXED 1.00 $0.00  
HEALTH INFO AND PROMOTION STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

WIC 38 POPULATION 13,729

Breast and Cervical Cancer 8 POPULATION 65,214

Learn to Live 19 POPULATION 27,459

Communications 7 FIXED 0  
 

 

Figure 54. Health -Mental Health and Addictions  

MENTAL HEALTH AND ADDICTIONS LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             5,559,000 SEE BELOW 1.00 $0.00

7200-Contractual Services          3,580,800 POPULATION 1.00 $6.86

8000-Supplies & Materials          157,600 POPULATION 1.00 $0.30

8400-Business & Travel             52,000 FIXED 1.00 $0.00

8500-Capital Outlay                0 FIXED 1.00 $0.00

8700-Grants, Contributions & Other 207,800 FIXED 1.00 $0.00  
MENTAL HEALTH AND ADDICTIONS STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Adolescent & Family Services 21.0 POPULATION 24,843

Adult Addictions Clinic 30.0 POPULATION 17,390

Community Treatment 24.0 POPULATION 21,738  
 

 

Social Services 
 

The Social Services Department includes Adult Services, Family and Youth Services, and Family 

Preservation. These services are provided Countywide and where c osts are variable, the demand 

factor is Countywide population.  
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Figure 55. Social Services-Adult Services  

ADULT SERVICES LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             1,013,400 POPULATION 1.00 $1.94

7200-Contractual Services          25,600 POPULATION 1.00 $0.05

8000-Supplies & Materials          3,500 POPULATION 1.00 $0.01

8400-Business & Travel             0 POPULATION 1.00 $0.00

8500-Capital Outlay                0 FIXED 1.00 $0.00

8700-Grants, Contributions & Other 1,280,300 FIXED 1.00 $0.00  
 

 

Figure 56. Social Services-Family and Youth Services  

FAMILY & YOUTH SERVICES LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             3,535,800 SEE BELOW 1.00 $0.00

7200-Contractual Services          162,200 POPULATION 1.00 $0.31

8000-Supplies & Materials          30,100 POPULATION 1.00 $0.06

8400-Business & Travel             17,000 FIXED 1.00 $0.00

8500-Capital Outlay                0 FIXED 1.00 $0.00

8700-Grants, Contributions & Other 147,000 FIXED 1.00 $0.00  
FAMILY & YOUTH SERVICES STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Office Support Specialist 2 FIXED 0

Secretary I 1 FIXED 0

Management Assistant I 2 FIXED 0

Management Assistant II 1 FIXED 0

Attorney II 1 FIXED 0

Human Services Specialist 1 FIXED 0

Special Program Manager I 2 POPULATION 260,857

Special Program Manager II 3 POPULATION 173,904  
 

 
Figure 57. Social Services-Family Preservation  

FAMILY PRESERVATION LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             308,500 FIXED 1.00 $0.00

7200-Contractual Services          4,000 FIXED 1.00 $0.00

8400-Business & Travel             21,000 FIXED 1.00 $0.00  
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PUBLIC SAFETY CORE GROUP 
 

The following figures show methodologies for operating and staffing for divisions within the Public 

Safety Core Group, which includes Police, Fire, and Detention Facilities.  

 

Police 
 

In general, operating costs are variable on growth in Police Calls for Service along with some 

positions. (Further discussion on Police Calls for Service is provided in the Demographic and Data 

section.)  ÚɯÐÕËÐÊÈÛÌËɯÈÉÖÝÌȮɯɁ%ÐßÌËɂɯÌß×ÌÕËÐÛÜÙÌÚɯÈÙÌɯÈÚÚÜÔÌËɯÛÖɯÕot be affected by growth. 

Marginal operating costs shown  ÈÚɯɁ#ÐÙÌÊÛɯ$ÕÛÙàɂɯÈÙÌɯËÐÚÊÜÚÚÌËɯbelow where appropriate.  

 

Figure 58. Police-Chiefõs Bureau 

CHIEF'S BUREAU LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             3,415,800 SEE BELOW 1.00 $0.00

7200-Contractual Services          258,700 TOTAL POLICE CALLS 1.00 $0.51

8000-Supplies & Materials          52,300 TOTAL POLICE CALLS 1.00 $0.10

8400-Business & Travel             104,600 TOTAL POLICE CALLS 1.00 $0.21

8500-Capital Outlay                6,500 FIXED 1.00 $0.00  
CHIEF'S BUREAU STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Chief Of Police 1 FIXED 0

Admin Secty To Dpt/Agency Head 1 FIXED 0

Secretary II 4 FIXED 0

Secretary III 2 FIXED 0

Management Aide 1 FIXED 0

Management Assistant I 1 FIXED 0

Management Assistant II 2 FIXED 0

GIS Specialist 1 FIXED 0

Police Fleet Coordinator 1 FIXED 0

Police Officer First Class 4 TOTAL POLICE CALLS 126,472

Police Corporal 6 TOTAL POLICE CALLS 84,315

Police Sergeant 5 TOTAL POLICE CALLS 101,178

Police Lieutenant 4 FIXED 0

Deputy Police Chief 2 FIXED 0  
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Variable operating costs are projected on an increase in calls for service. It is assumed that 

additional patrol officers and supervisors ( corporals and sergeants) will be needed to handle 

increased calls. It is anticipated that these officers will be shifted where needed to meet the 

increased demand. In addition, the annual operat ing impact of a new Police station is projected 

when the demand threshold is met for a new Police station. Per County  staff, the annual operating 

cost is estimated at $820,000, which reflects one captain, 5 lieutenants, 6 civilians, and one 

custodial/maint enance worker.  Detail is shown in Figure 59. 

 
Figure 59. Police -Field Operations  

FIELD OPERATIONS LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             62,053,000 SEE BELOW 1.00 $0.00

7200-Contractual Services          1,191,000 TOTAL POLICE CALLS 1.00 $2.35

8000-Supplies & Materials          493,300 TOTAL POLICE CALLS 1.00 $0.98

8400-Business & Travel             29,400 FIXED 1.00 $0.00

8500-Capital Outlay                48,200 FIXED 1.00 $0.00

8700-Grants, Contributions & Other 38,000 FIXED 1.00 $0.00

Station Operating Impact $0 DIRECT ENTRY 1.00 $820,000  
FIELD OPERATIONS STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Office Support Assistant I 1 FIXED 0

Office Support Assistant II 5 FIXED 0

Office Support Specialist 6 FIXED 0

Secretary II 2 FIXED 0

Management Assistant I 3 FIXED 0

Management Assistant II 1 FIXED 0

Public Services Dispatcher 2 FIXED 0

Program Specialist II 1 FIXED 0

Animal Control Officer 12 POPULATION 43,476

Animal Control Technician 2 POPULATION 260,857

Animal Control Supervisor 2 FIXED 0

Booking Officer 22 TOTAL POLICE CALLS 22,995

Polygraph Examiner 1 FIXED 0

Police Officer 76 TOTAL POLICE CALLS 6,656

Police Officer 5 FIXED 0

Police Officer First Class 173 TOTAL POLICE CALLS 2,924

Police Corporal 1 FIXED 0

Police Corporal 236 TOTAL POLICE CALLS 2,144

Police Sergeant 63 TOTAL POLICE CALLS 8,030

Police Lieutenant 24 FIXED 0

Police Captain 6 FIXED 0

Custodial Worker 4 FIXED 0

Maintenance Worker II 6 FIXED 0  
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Per discussions with the County, most positions in the Police Services division are considered 

fixed.  

 

Figure 60. Police-Services Bureau 

SERVICES BUREAU LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             17,123,300 SEE BELOW 1.00 $0.00

7200-Contractual Services          8,850,500 TOTAL POLICE CALLS 1.00 $17.49

8000-Supplies & Materials          1,176,300 TOTAL POLICE CALLS 1.00 $2.33

8400-Business & Travel             93,900 FIXED 1.00 $0.00

8500-Capital Outlay                496,900 FIXED 1.00 $0.00

SERVICES BUREAU STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Office Support Assistant I 3 FIXED 0

Office Support Assistant II 14 TOTAL POLICE CALLS 36,135

Office Support Specialist 5 FIXED 0

Secretary II 1 FIXED 0

Secretary III 1 FIXED 0

Management Aide 2 FIXED 0

Management Assistant I 3 FIXED 0

Management Assistant II 1 FIXED 0

Senior Management Assistant 1 FIXED 0

Program Manager 1 FIXED 0

Storekeeper II 1 FIXED 0

Warehouse Manager 1 FIXED 0

Latent Print Examiner I 1 FIXED 0

Latent Print Examiner II 2 FIXED 0

Forensic Chemist II 4 FIXED 0

Senior Forensic Chemist 2 FIXED 0

Forensic Chemist Supervisor 1 FIXED 0

Police Records Manager 1 FIXED 0

Crime Scene Technician II 12 FIXED 0

Evidence Coordinator 1 FIXED 0

Evidence Coordinator Leader 1 FIXED 0

Photographic Laboratory Techcn 1 FIXED 0

Sr Photographic Laborat Techcn 1 FIXED 0

Senior Special Investigator 1 FIXED 0

Police Communicat Operator IV 4 FIXED 0

Police Communicat Operator I 20 TOTAL POLICE CALLS 25,294

Police Communicat Operator II 61 FIXED 0

Police Communicat Coordinator 1 FIXED 0

Police Communicat Operator III 11 FIXED 0

Police Communications Manager 1 FIXED 0

Special Investigator 2 FIXED 0

Police Officer 47 TOTAL POLICE CALLS 10,764

Police Officer 1 FIXED 0

Police Officer First Class 5 FIXED 0

Police Corporal 13 TOTAL POLICE CALLS 38,915

Police Sergeant 6 TOTAL POLICE CALLS 84,315

Police Sergeant 1 FIXED 0

Police Lieutenant 4 FIXED 0

Police Captain 1 FIXED 0

Police Captain 2 FIXED 0

Custodial Worker 2 FIXED 0  
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Fire 
 

In general, operating costs are variable on growth in Fire Calls for Service while staffing costs are a 

function of the construction of new Stations. (Further discussion on Fire Calls for Service is 

×ÙÖÝÐËÌËɯÐÕɯÛÏÌɯ#ÌÔÖÎÙÈ×ÏÐÊɯÈÕËɯ#ÈÛÈɯÚÌÊÛÐÖÕȭȺɯ ÚɯÐÕËÐÊÈÛÌËɯÈÉÖÝÌȮɯɁ%ÐßÌËɂɯÌß×ÌÕËÐÛÜÙÌÚɯÈÙÌɯ

ÈÚÚÜÔÌËɯÛÖɯÕÖÛɯÉÌɯÈÍÍÌÊÛÌËɯÉàɯÎÙÖÞÛÏȭɯ4ÕÐØÜÌɯÌÓÌÔÌÕÛÚɯÚÜÊÏɯÈÚɯɁ#ÐÙÌÊÛɯ$ÕÛÙàɂɯÐÛÌÔÚɯÈÙÌɯËÐÚÊÜÚÚÌËɯ

where appropriate.  (It should be noted that the County budget (FY08) used in this analysis uses the 

ËÌ×ÈÙÛÔÌÕÛɀÚɯÖÓËɯÖÙÎÈÕÐáÈÛÐÖÕÈÓɯÚÛÙÜÊÛÜÙÌȭȺ 

 
Figure 61. Fire-Administration Bureau  

ADMINISTRATION BUREAU LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             2,382,300 SEE BELOW 1.00 $0.00

7200-Contractual Services          937,000 TOTAL FIRE CALLS 1.00 $13.13

8000-Supplies & Materials          476,000 TOTAL FIRE CALLS 1.00 $6.67

8400-Business & Travel             50,600 TOTAL FIRE CALLS 1.00 $0.71

8500-Capital Outlay                369,700 FIXED 1.00 $0.00

8700-Grants, Contributions & Other 25,000 FIXED 1.00 $0.00  
ADMINISTRATION BUREAU STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Fire Chief 1 FIXED 0

Admin Secty To Dpt/Agency Head 1 FIXED 0

Office Support Assistant I 1 FIXED 0

Office Support Assistant II 1 FIXED 0

Office Support Specialist 4 TOTAL FIRE CALLS 17,841

Management Assistant I 1 FIXED 0

Management Assistant II 1 FIXED 0

Senior Management Assistant 1 FIXED 0

Fire Fighter II 1 FIXED 0

Fire Lieutenant 2 FIXED 0

Fire Division Chief 2 FIXED 0

Fire Deputy Chief 1 FIXED 0

Volunteer Coordinator 1 FIXED 0  
 

 

The annual operating impact for a new Fire station is estimated at $2 million per the County. This 

reflects the positions required to staff the required apparatus and leadership positions  as well as 

personal equipment costs. This cost is triggered when the model projects the need for a new Fire 

station, which is done by Fiscal Analysis Zones to reflect the capacity in place currently . Because 

this operating impact cost captures all related personnel costs, staff positions below are shown as 

fixed.  

 



LOS Document: Fiscal Impact Analysis  

Anne Arundel County, Maryland  

 

55 

Figure 62. Fire-Operations Bureau  

OPERATIONS BUREAU LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             49,300,800 SEE BELOW 1.00 $0.00

7200-Contractual Services          201,600 TOTAL FIRE CALLS 1.00 $2.82

8000-Supplies & Materials          1,282,200 TOTAL FIRE CALLS 1.00 $17.97

8400-Business & Travel             28,900 TOTAL FIRE CALLS 1.00 $0.40

8500-Capital Outlay                356,400 FIXED 1.00 $0.00

8700-Grants, Contributions & Other 760,500 FIXED 1.00 $0.00

FIRE STATION OPERATING IMPACT $0 DIRECT ENTRY 1.00 $2,000,000  
OPERATIONS BUREAU STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Secretary III 1 FIXED 0

Fire Fighter II 137 FIXED 0

Fire Fighter II 5 FIXED 0

Fire Fighter III 171 FIXED 0

Fire Fighter III 10 FIXED 0

FF Cardiac Rescue Tech 33 FIXED 0

FF Emergency Medical Tech - PM 63 FIXED 0

Fire Lieutenant 78 FIXED 0

Fire Lieutenant 4 FIXED 0

Fire Captain 23 FIXED 0

Fire Captain 1 FIXED 0

Fire Battalion Chf 16 FIXED 0

Fire Division Chief 3 FIXED 0

Fire Deputy Chief 2 FIXED 0  
 

 

For contractual services below, 10 percent of the costs are assumed to be variable since 90 percent 

of the cost is leasing costs, which is addressed in the capital analysis.  

 
Figure 63. Fire-Services Bureau 

SERVICES BUREAU LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             12,627,300 SEE BELOW 1.00 $0.00

7200-Contractual Services          6,889,500 TOTAL FIRE CALLS 0.10 $96.54

8000-Supplies & Materials          714,300 FIXED 1.00 $0.00

8400-Business & Travel             63,300 TOTAL FIRE CALLS 1.00 $0.89

8500-Capital Outlay                857,700 FIXED 1.00 $0.00  
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SERVICES BUREAU STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Office Support Assistant II 1 FIXED 0

Secretary III 3 FIXED 0

Management Aide 1 FIXED 0

Systems Programmer I 1 FIXED 0

Systems Programmer II 1 FIXED 0

Storekeeper I 2 FIXED 0

Warehouse Manager 1 FIXED 0

Comm Systems Support Specialis 1 FIXED 0

Fire Communication Operator 9 POP AND JOBS 94,364

Fire Fighter II 28 FIXED 0

Fire Fighter III 28 FIXED 0

FF Cardiac Rescue Tech 6 FIXED 0

FF Emergency Medical Tech - PM 21 FIXED 0

Fire Lieutenant 22 FIXED 0

Fire Captain 3 FIXED 0

Fire Captain 1 FIXED 0

Fire Division Chief 3 FIXED 0

Fire Inspector 3 FIXED 0  
 

 

Figure 64. Fire-EMS/Special Operations Bure au 

EMS/ SPECIAL OPERATIONS BUREAU LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             $15,216,400 SEE BELOW 1.00 $0.00

7200-Contractual Services          $392,200 TOTAL FIRE CALLS 1.00 $5.50

8000-Supplies & Materials          $918,500 TOTAL FIRE CALLS 1.00 $12.87

8400-Business & Travel             $253,000 TOTAL FIRE CALLS 1.00 $3.55

8500-Capital Outlay                $1,202,200 FIXED 1.00 $0.00  
EMS/SPECIAL OPERATIONS BUREAU STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Secretary III 1 FIXED 0

Management Aide 1 FIXED 0

Fire Fighter II 8 FIXED 0

Fire Fighter III 7 FIXED 0

FF Cardiac Rescue Tech 14 FIXED 0

FF Emergency Medical Tech - PM 91 FIXED 0

FF Emergency Medical Tech - PM 10 FIXED 0

Fire Lieutenant 22 FIXED 0

Fire Captain 3 FIXED 0

Fire Battalion Chf 1 FIXED 0

Fire Division Chief 2 FIXED 0  
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Detention Facilities  
 

The budget for Detention Facilities is divided into  the two detention facilities: Jennifer Road-

Pretrial and Ordnance Road-Inmates as well as general administrative costs. Operating 

expenditures are generally projected on an increase in population in the County, which is a proxy 

for the inmate growth from new development.  

 

For Detention Center expansions, a marginal operating impact is projected. The cost is estimated at 

$4.35 million, which is based on the prototype facilit y assumed in this analysis (150 bed 

expansion). It should be noted that while the cost is shown under the Jennifer Road facility, the 

expansion could be at either facility.   

 

Figure 65. Detention -Jennifer Road  

JENNIFER ROAD-PRETRIAL LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             17,260,300 SEE BELOW 1.00 $0.00

7200-Contractual Services          3,573,500 POPULATION 1.00 $6.85

8000-Supplies & Materials          1,066,300 POPULATION 1.00 $2.04

8400-Business & Travel             10,200 POPULATION 1.00 $0.02

8500-Capital Outlay                71,900 FIXED 1.00 $0.00

Detention Op Impact $0 DIRECT ENTRY 1.00 $4,350,000  
JENNIFER ROAD-PRETRIAL STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Office Support Assistant II 5 FIXED 0

Office Support Specialist 9 FIXED 0

Secretary III 1 FIXED 0

Management Assistant I 1 FIXED 0

Management Assistant II 1 FIXED 0

Program Specialist I 2 FIXED 0

Storekeeper II 1 FIXED 0

Detention Officer 129 FIXED 0

Detention Corporal 24 FIXED 0

Detention Sergeant 14 FIXED 0

Detention Lieutenant 5 FIXED 0

Detention Captain 1 FIXED 0

Asst Correctional Faclty Admin 2 FIXED 0

Correctional Facility Adminis 1 FIXED 0

Correctional Program Spec I 2 FIXED 0

Correctional Program Spec II 24 FIXED 0

Correctional Records Clerk 14 FIXED 0

Criminal Justice Program Supvr 4 FIXED 0

Laundry Supervisor 1 FIXED 0

Facilities Maintenance Mech II 2 FIXED 0

Facilities Maintenance Supvr 1 FIXED 0  
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Figure 66. Detention -Ordnance Road  

ORDANCE ROAD-INMATES LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             10,807,100 SEE BELOW 1.00 $0.00

7200-Contractual Services          2,667,000 POPULATION 1.00 $5.11

8000-Supplies & Materials          965,000 POPULATION 1.00 $1.85

8400-Business & Travel             16,600 FIXED 1.00 $0.00

8500-Capital Outlay                96,600 FIXED 1.00 $0.00

8700-Grants, Contributions & Other 0 FIXED 1.00 $0.00  
ORDANCE ROAD-INMATES STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Office Support Assistant II 5 FIXED 0

Office Support Specialist 7 FIXED 0

Secretary III 1 FIXED 0

Management Assistant II 1 FIXED 0

Program Specialist I 3 FIXED 0

Storekeeper II 1 FIXED 0

Detention Officer 76 FIXED 0

Detention Corporal 16 FIXED 0

Detention Sergeant 9 FIXED 0

Detention Lieutenant 4 FIXED 0

Detention Captain 1 FIXED 0

Asst Correctional Faclty Admin 1 FIXED 0

Correctional Facility Adminis 1 FIXED 0

Correctional Program Spec II 14 FIXED 0

Criminal Justice Program Supvr 4 FIXED 0

Laundry Assistant 1 FIXED 0

Laundry Supervisor 1 FIXED 0

Facilities Maintenance Mech II 4 FIXED 0

Facilities Maintenance Supvr 1 FIXED 0  
 

 

Figure 67. Detention -Admin/Support Services  

ADMIN/ SUPPORT SERVICES LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             1,495,200 SEE BELOW 1.00 $0.00

7200-Contractual Services          374,600 POPULATION 1.00 $0.72

8000-Supplies & Materials          809,300 POPULATION 1.00 $1.55

8400-Business & Travel             22,500 FIXED 1.00 $0.00

8500-Capital Outlay                0 FIXED 1.00 $0.00  
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ADMIN/SUPPORT SERVICES STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Superintendent Detention Cente 1 FIXED 0

Admin Secty To Dpt/Agency Head 1 FIXED 0

Office Support Specialist 6 POPULATION 86,952

Management Assistant I 1 FIXED 0

Management Assistant II 2 FIXED 0

Program Specialist I 2 FIXED 0

Program Specialist II 1 FIXED 0

Financial Clerk I 1 FIXED 0

Financial Clerk II 1 FIXED 0

Correctional Support Servc Mgr 1 FIXED 0

Criminal Justice Program Supvr 1 FIXED 0

Special Investigator 2 POPULATION 260,857  
 

 

STATE AGENCIES  
 

2ÛÈÛÌɯ  ÎÌÕÊÐÌÚɯ ÐÕÊÓÜËÌȯɯ "ÐÙÊÜÐÛɯ "ÖÜÙÛȮɯ .Ù×ÏÈÕÚɀɯ "ÖÜÙÛȮɯ 2ÛÈÛÌɀÚɯ  ÛÛÖÙÕÌàȮɯ 2ÏÌÙÐÍÍȮɯ +ÐÊÌÕÚÌɯ

Commissioners, Supervisors of Elections, and Cooperative Extension Services.  

 

Circuit Court  
 
Figure 68. Circuit Court  

CIRCUIT COURT - DISPOSITION OF LITIGATION LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             4,853,900 SEE BELOW 1.00 $0.00

7200-Contractual Services          711,700 POPULATION 1.00 $1.36

8000-Supplies & Materials          137,700 FIXED 1.00 $0.00

8400-Business & Travel             103,800 FIXED 1.00 $0.00

8500-Capital Outlay                10,000 FIXED 1.00 $0.00  
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CIRCUIT COURT - DISPOSITION OF LITIGATION STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Ct Program Specialist I 1 FIXED 0

Ct Program Specialist II 1 FIXED 0

Ct Program Manager 1 FIXED 0

Court Social Worker 10 POPULATION 52,171

Court Clerk III 1 FIXED 0

Court Administrative Secretary 1 FIXED 0

Court Bailiff Supervisor 1 FIXED 0

Court Paralegal 2 FIXED 0

Court Reporter I 3 FIXED 0

Court Reporter II 1 FIXED 0

Masters Administrative Aide 6 POPULATION 86,952

Court Management Asst I 13 POPULATION 40,132

Court Management Asst II 5 FIXED 0

Deputy Jury Commissioner 1 FIXED 0

Jury Commissioner 1 FIXED 0

Family Law Administrator 1 FIXED 0

Court Administrator 1 FIXED 0

Master Circuit Court 4 FIXED 0

Court Systems Programmer 1 FIXED 0

Court Assignment Clerk 3 FIXED 0

Director of Court Operations 1 FIXED 0

Assistant Director Assignment 1 FIXED 0

Director of Assignment 1 FIXED 0  
 

 

Orphansõ Court 
 
Figure 69. Orphansõ Court 

ORPHANS' COURT LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             120,400 FIXED 1.00 $0.00

7200-Contractual Services          1,800 FIXED 1.00 $0.00

8000-Supplies & Materials          1,500 FIXED 1.00 $0.00

8400-Business & Travel             5,400 FIXED 1.00 $0.00

8500-Capital Outlay                $0 FIXED 1.00 $0.00

8700-Grants, Contributions & Other $0 FIXED 1.00 $0.00  
ORPHANS' COURT STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Chief Judge Orphans Court 1 FIXED 0

Orphans Court Judge 2 FIXED 0  
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Stateõs Attorney 
 

Figure 70. Stateõs Attorney 

OFFICE OF STATE'S ATTORNEY LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             7,975,600 SEE BELOW 1.00 $0.00

7200-Contractual Services          199,500 POP AND JOBS 1.00 $0.23

8000-Supplies & Materials          102,000 POP AND JOBS 1.00 $0.12

8400-Business & Travel             86,800 POP AND JOBS 1.00 $0.10

8500-Capital Outlay                9,800 FIXED 1.00 $0.00  
OFFICE OF STATE'S ATTORNEY STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

State's Attorney 1 FIXED 0

Admin Asst To State's Atty 1 FIXED 0

S/A Investigator I 3 FIXED 0

S/A Investgator II 1 FIXED 0

Deputy State's Attorney 2 FIXED 0

Assistant State's Attorney 42 POP AND JOBS 20,221

S/A Office Support Assistant 5 FIXED 0

S/A Case Coordinator 19 POP AND JOBS 44,699

S/A Law Clerk 1 FIXED 0

S/A Paralegal 6 POP AND JOBS 141,546

S/A Vic/Witness Advocate 12 POP AND JOBS 70,773

S/A Case Manager 2 FIXED 0

S/A Exec Secretary 1 FIXED 0

S/A Management Assistant I 3 FIXED 0

S/A Management Assistant II 1 FIXED 0

S/A Mediator 1 FIXED 0

S/A Public Information Officer 1 FIXED 0

S/A Senior Management Asst 1 FIXED 0

S/A Director Vic/Witness Progs 1 FIXED 0

S/A Court Systems Programmer 1 FIXED 0  
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Sheriff  
 

3ÏÌɯ 2ÏÌÙÐÍÍɀÚɯ #Ì×ÈÙÛÔÌÕÛɯ ÐÚɯ ÊÖÔ×ÙÐÚÌËɯ ÖÍɯ  ËÔÐÕÐÚÛÙÈÛÐÖÕȮɯ 2ÌÊÜÙÐÛàɯ ȹ"ÖÜÙÛÙÖÖÔȺȮɯ "ÙÐÔÐÕÈÓɯ

Warrants, Domestic Relations, and Civil Processing. Increase in costs and staffing needs will be 

due to Countywide population growth. De tail is provided below.  

 
Figure 71. Sheriff -Administration  

ADMINISTRATION LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             550,500 SEE BELOW 1.00 $0.00

7200-Contractual Services          80,600 POPULATION 1.00 $0.15

8000-Supplies & Materials          103,300 POPULATION 1.00 $0.20

8400-Business & Travel             35,600 POPULATION 1.00 $0.07

8500-Capital Outlay                12,700 FIXED 1.00 $0.00  
ADMINISTRATION STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Admin Secty To Dpt/Agency Head 1 FIXED 0

Management Aide 1 FIXED 0

Management Assistant I 1 FIXED 0

Law Enforcement Train Coord 10 FIXED 0

Deputy Sheriff I 1 FIXED 0

Sheriff 1 FIXED 0

Chief Deputy 1 FIXED 0  
 

 
Figure 72. Sheriff -Security  

SECURITY LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             2,424,100 SEE BELOW 1.00 $0.00

7200-Contractual Services          91,800 POPULATION 1.00 $0.18

8000-Supplies & Materials          9,600 POPULATION 1.00 $0.02

8400-Business & Travel             600 FIXED 1.00 $0.00

8500-Capital Outlay                0 FIXED 1.00 $0.00

8700-Grants, Contributions & Other $0 FIXED 1.00 $0.00  
SECURITY STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Management Aide 1 FIXED 0

Sheriff Communication Operator 8 FIXED 0

Deputy Sheriff IV 1 FIXED 0

Deputy Sheriff I 29 POPULATION 17,990

Deputy Sheriff II 3 FIXED 0

Deputy Sheriff III 1 FIXED 0  
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Figure 73. Sheriff -Criminal Warrants  

CRIMINAL WARRANTS LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             1,800,200 SEE BELOW 1.00 $0.00

7200-Contractual Services          134,800 POPULATION 1.00 $0.26

8000-Supplies & Materials          14,000 POPULATION 1.00 $0.03

8400-Business & Travel             $0 FIXED 1.00 $0.00

8500-Capital Outlay                $0 FIXED 1.00 $0.00  
CRIMINAL WARRANTS STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Office Support Assistant II 1 FIXED 0

Office Support Specialist 1 FIXED 0

Management Assistant I 3 FIXED 0

Deputy Sheriff IV 1 FIXED 0

Deputy Sheriff I 2 FIXED 0

Deputy Sheriff II 42 POPULATION 12,422  
 

 
Figure 74. Sheriff -Domestic Relations  

DOMESTIC RELATIONS ACTIVITIES LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             644,000 SEE BELOW 1.00 $0.00

7200-Contractual Services          86,800 POPULATION 1.00 $0.17

8000-Supplies & Materials          800 FIXED 1.00 $0.00

8400-Business & Travel             1,500 FIXED 1.00 $0.00

8500-Capital Outlay                $0 FIXED 1.00 $0.00

8700-Grants, Contributions & Other $0 FIXED 1.00 $0.00  
DOMESTIC RELATIONS ACTIVITIES STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Office Support Specialist 1 FIXED 0

Deputy Sheriff I 7 POPULATION 74,530

Deputy Sheriff III 1 FIXED 0  
 

 

Figure 75. Sheriff -Civil Process 

CIVIL PROCESS LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             1,006,800 FIXED 1.00 $0.00

7200-Contractual Services          122,200 POPULATION 1.00 $0.23

8000-Supplies & Materials          7,000 POPULATION 1.00 $0.01

8400-Business & Travel             500 FIXED 1.00 $0.00

8500-Capital Outlay                $0 FIXED 1.00 $0.00  
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CIVIL PROCESS STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Office Support Assistant II 2 FIXED 0

Deputy Sheriff I 12 POPULATION 43,476

Deputy Sheriff II 2 FIXED 0  
 

 

Board of License Commissioners  
 

Figure 76. Board of License Commissioners  

BOARD OF LICENSE COMMISSIONERS LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             544,300 SEE BELOW 1.00 $0.00

7200-Contractual Services          53,900 FIXED 1.00 $0.00

8000-Supplies & Materials          23,000 FIXED 1.00 $0.00

8400-Business & Travel             12,800 FIXED 1.00 $0.00

8500-Capital Outlay                $0 FIXED 1.00 $0.00  
BOARD OF LICENSE COMMISSIONERS STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Attorney Bd Of License Comm 1 FIXED 0

Chairman Bd Of License Comm 1 FIXED 0

Commissioner, Bd of Licnse Com 2 FIXED 0

Chief Inspector Bd Lic Comm 1 FIXED 0

Inspector Bd License Comm 16 FIXED 0

Inspector Bd License Comm 3 FIXED 0

Administrator Bd of Licnse Com 2 FIXED 0

Secretary Bd License Comm 1 FIXED 0  
 

 

Supervisor of Elections  
 

Figure 77. Supervisors of Elections  

BOARD OF ELECTION SUPERVISORS LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             1,163,900 SEE BELOW 1.00 $0.00

7200-Contractual Services          1,495,300 POPULATION 1.00 $2.87

8000-Supplies & Materials          209,200 POPULATION 1.00 $0.40

8400-Business & Travel             37,000 POPULATION 1.00 $0.07

8500-Capital Outlay                3,400 FIXED 1.00 $0.00

8700-Grants, Contributions & Other $0 FIXED 1.00 $0.00  
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BOARD OF ELECTION SUPERVISORS STAFFING INPUT

Base Year Current Demand

FTE Project Using Units Served

Category Positions Which Demand Base? Per Position

Attorney Board of Elections 1 FIXED 0

Supervisor Bd of Elections Sup 3 FIXED 0  
 

 

Cooperative Extension Services  
 

Figure 78. Cooperative Extension Services  

COOPERATIVE EXTENSION SERVICE LOS Std

Expenditure Base Year Project Using Demand Unit $ per

Name Budget Amount Which Demand Base? Multiplier Demand Unit

7001-Personal Services             8,900 FIXED 1.00 $0.00

7200-Contractual Services          216,100 FIXED 1.00 $0.00

8000-Supplies & Materials          15,500 FIXED 1.00 $0.00

8400-Business & Travel             13,700 FIXED 1.00 $0.00

8500-Capital Outlay                $0 FIXED 1.00 $0.00  
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BOARD OF EDUCATION REVENUES & EXPENDITURES 
 

Education operating revenues and expenditures are discussed separately in this chapter.  

 

 

EDUCATION REVENUES  
 

Dedicated revenues for Education from Federal, State, and Local sources are shown below. 

Projection methodologies are based on discussions with School and County staff. Most revenues 

that are variable due to grow th are projected based on increased student enrollment. Local 

appropriations to the Board of Education ( i.e., funding  from the County ) are projected separately 

as part of County revenues discussed above.  

 

State funding for operating costs are shown below as State Share of Foundation Program and 

represent approximately 20 percent of the School budget. This is assumed to increase with 

enrollment. County schools also receive State funds for transportation based on enrollment. All 

other revenues are assumed to be fixed.  
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Figure 79. Board of Education Operating Revenues  
SCHOOLS PROGRAM REVENUES INPUT

Revenue LOS Std

Revenue Base Year Calculation $ per

Name Budget Amount Based On: Demand Unit

Impact Aid $3,000,000 FIXED $3,000,000

Vocational Education $640,000 FIXED $640,000

Title I, Part A, Improving Basic Programs $8,469,900 FIXED $8,469,900

Federal Aid to Handicapped $14,340,000 FIXED $14,340,000

Drug-Free Schools $250,000 FIXED $250,000

Infant& Toddler $678,000 FIXED $678,000

Pre-School $510,000 FIXED $510,000.00

21st Century $225,000 FIXED $225,000.00

Enhancing Education thru Tech $87,000 FIXED $87,000.00

Smaller Learning Communities $780,000 FIXED $780,000.00

Title II, improving Teacher Quality $2,490,000 FIXED $2,490,000

Elem and Secondary School Counseling $390,000 FIXED $390,000

Character Educ thru UMBC $0 FIXED $0.00

Teaching American History $0 FIXED $0.00

Title III, English Language Acquistion $300,000 FIXED $300,000

Misc Federal Programs $0 FIXED $0

State Share of Foundation Program $175,034,605 TOTAL ENROLLMENT $2,385

Geographical Cost of Educ Index $0 FIXED $0

Transportation $18,224,280 TOTAL ENROLLMENT $248

Handicapped-Regular $17,620,387 FIXED $17,620,387

Handicapped-Non Public $8,000,000 FIXED $8,000,000

Compensatory Aid $37,356,086 FIXED $37,356,086

EEEP $0 FIXED $0

Limited English Proficiency $3,937,032 FIXED $3,937,032

Non-Public Placements $2,000,000 FIXED $2,000,000

Medicaid $3,477,710 FIXED $3,477,710

Challenge Grants $0 FIXED $0

Reconsititution Plan $0 FIXED $0

Infant& Toddler $520,000 FIXED $520,000

Fine Arts Initiative $0 FIXED $0

Out of County Tuition $300,000 FIXED $300,000

Quality Teacher Incentive Act $0 FIXED $0

Misc State Programs $0 FIXED $0

Investment Interest Income $2,800,000 FIXED $2,800,000

Proceeds from Sale of Scrap $2,000 FIXED $2,000

Telephone, Gas Elec Refunds $3,000 FIXED $3,000

Tuition Non-Resident Pupils $70,000 FIXED $70,000

Adult Educ Fees $95,000 FIXED $95,000

Summer School Fees $600,000 FIXED $600,000

use of Buildings, Utilities $200,000 FIXED $200,000

Admin Fees from Grants $836,700 FIXED $836,700

Misc Local Programs $600,000 FIXED $600,000

Fund Balance $1,000,000 FIXED $1,000,000

Local Appropriation $508,268,023 FIXED $508,268,023

Transfer from Health Dept $3,845,877 FIXED $3,845,877

Debt Service $32,627,500 FIXED $32,627,500

Special Revenue Fund $19,327,500 FIXED $19,327,500  
 




