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Lt vearthe Margland area experienced a divaglt esultme m vwrater restrictions being placed on
nochof central Maylhnd, Alhough mstictions have eased recantly, this epenence highlights the
need to be comscions of hower we use water and the pnportance of conserving wrater for fithire zeners
tions, faving water s not onlythe right thng to do fiom an avioumertal sandpodrt, bat also helps
wonlas amstosmer save momey - both moyouy quarterhy wtilty ball and also by delaying the need for
costly upgrades to existing mitastiuchne,

Zaving water doesn't have to be erpensire or conplicated. Stast by thmbking abontt horer o1 use
waterboth mside and catside your hone, Fead the sazzestions inthis newsletter amd won will soom
realize that by making a fowr practical changes to your daily watme, you can easily save both water
and motey!

First Fix Toilet Leaks...
Leals myour phovbing both mside and ot ave majorwater-wrasters. These often silert eulpedts can
waste bebaeen 15 to 100 gallons a day dependmg on the size of the leak. They also cost you moneyr
earh daythey gowmfTeed. According to the American Water Weods Association, toilets acoount for
45 percert of all indocr wateruse and  is estimated that 20 percert of all toilets leak. Since fme
Aymde]l Conndy meters ave read and the maaltmg bills sert quarterhy, atoilet leakmz over that pe-
rind oftine canresult m a bge bss of water and morey. If yon notice your bills creeping steadily
higher, vou hearthe sommd of water coming fiom yourtolkt bag after fhishing, or your toilet saeims
to fhash by #self for mo apparert wason, wou could have a kak. Periodically checkmg your toilet to
ensure I 1s operatmg properly 15 the best precation.

Wheweas some leaks are discovered fioen the sound of nomme water, oth-
ers are silent and diffimltto detect. To “fhash o™ these silert laaks,
remove thetolkt 1id and put dye tablets or food cobrmg m the tank. Da
not flish If after a hafhonr, colored water appears m the bowl, vou have
aleak.

Ancther easy leal test 1s to note the water level inthe tank after fhashms
by makmg a pened mavk ot the water lme. 4 fter 2 foar mumtes, check the
level If & has dropped, vou have a leak.

Other canses of toilet kaks ehide float ann not properly admsted, float ammball flling wthoarater
and famlty flapper valves. & flapper vabee, also Jooem as a flash vabee ball, tank stopper or flapper
ball, should be weplaced every Sto 5 wears.

Ancther problem soares can be the ballaock which is loeated mside the tank behind the fhsh handla.
Ifthe water stops nummgs when the float ball vod is gertly lifted, there may be a problem. Float balls
oocasonally need to be admsted or replaced. They also canbe easily repaited with weplacement
patts fioen your bieal harderare or home mprovemernt stove.

Faucet and Showerhead Leaks...
Dirnppmg fiacets can waste lnindreds of zallns of water a day. Most leaks m honsehold fiacets and
showetheads ave cansed by wom washers or “07 rmgs. Al faacets, mehding those seldom used,
should be checked parindically forleaks. To fix leaky fiacets, hon of ¥ the water spply. Feplacs
the washer. Trnthe water sapply hne onagaam This 15 a smply and easy wayto save water and
momey.
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Outside Faucets...
When checking for lealy faeets, don't forget to check fior those cutside vour home, Hﬁ_wﬁ
Chatdoor fancets and hoses with kaks can wastethousands of gallons of water. Fe-
menber to hon off all cutside fancets corpletelywhen not muse and repaw those '
leakmg. Also repamr hoses leakmg awnnd the facet conmections whach can be past as
costhy and wastefil. _J

Water Conservation starts with-
USE WATFEER WISELY!

Easy Tips for the
Bathrooma

Don't use the toilet for
trash. Only flush when
necessary and use a
wastebasket for trash!

Take shorter showers.
Turn off the water while
soaping up or
shampooing your hair.
Install low consumption
showerheads.

Fill the bathtub a third or
half of what you usually
use. Bathe small children
together.

When brushing your teeth,
wet the brush, fill a glass
for rinsing, then turn off
the faucet.

When shaving, fill the
sink with a small amount
of water for rinsing, then
turn off the faucet.

Take a shower with a
bucket, then use the water

your bucket catches to
water your plants.

Easy Tips for the Kitchen
and Laundry...

When doing laundry, wash
only full loads. Adjust
your water level setting to
the size of the load.

Wash only full loads in the
dishwasher. Adjust your
wash setting to the type of
load you are washing.

When washing dishes by
hand, don't leave the
faucet running to rinse.
Wash first, then rinse or
rinse in a stoppered sink or



separate container.

Rinse fruits and vegetables
in a pan or stoppered sink,
not under a running faucet.

Keep a pitcher of cold
water in your refrigerator
for drinking instead of
running the faucet until it
gets cold.

Do not use running water
to defrost foods. Defrost
overnight in the
refrigerator or in the

microwave.



Striving for excellence,

wiile saving money...

Bureau of Utility Operations

EXCEL Program
W" Working for you "‘@
In 1997, the Anne Arnande]l County Department of Publie
Wiotks Buse aw of Utlity Opeabions ceated ajoint labos and
rrgfsrerent prograrm o help the sreney becorme mios effiaent
and eost effective by reorranizing and changing wodk practices.
The prograra, Excllence in Cost Effective Leadership
(EXCEL}, has helped the Buse au reduce costs while maintan-
i1 entarsrwrrentally sound waber and waskew sber gemmess.

About the Program

The Stesnne Tewn, o joint libar and manasernent be ar, s
created to provide leadership and empowerment to employpess
50 the agency can becoms mote competitive while iness asing
the cost-effechveness of its openbions unthout msorting to lay-
offs or 4 reduchion in the qualiby of serves.

Through the EXCEL Program emaployes woth tearns wege ore-
abed to develop sbratesies for pmprovernent that could be wnple-
rmented by the Buean. Key strategies for ineveasing, effie chive-
135, productivity and pasticipation of all employees have in-
cluded snplementing a flezable, mulb-skilled worlforoe, provad-
i inkersve brasins bo ineredse the skl level of ermplowess,
and mowng to a tearn-based organizational stoactare wwhile de-
exeasing layers of mansgement. ok teanns ae focused on
nlng'.nltu'.!g Hae dray 'Fhl:,r pe Formn h.ﬂ::, m:l.Pc:ma.r.Lg Fridaribis
rince proFrams to maxivaize the life cycle of the Bureay’s
eguipinent, and wsing new technology to inprove pecfomnnance
and efficiency while zeducng the need for manpoure:.

Summary of Resules

The results of the EXCEL Programa have been tremendous for
the Dep atrent of Public Woeks, Through seorzeization and
wnthout any ernployes layoffs, the supernsory rabio went frorm 1
superiiot for D employees to 1 superasor for 13 employees.
Employees are undesroing extensive traning to dewlop mulb-
ple alalls in the helds of mechoucsl electneal, instrarnentabion,
safety, laboratory and operations as part of 1 program that in-
creases efficency and productivity by creating 2 mom flaxible
wrodforce,

In addition, the cost savings e alived has been significant. Sinee
fiscal year 19990, the EXCEL Program has saved customness §5
rrullion by wducny skaff theoush stbribion and eneery savinss.
The Bureasis currently saving an additional §1 radlion aneeally

and that is only the begin-
nisiz of the potential savings
thuat 13 ex- pected throuzh
the implemen- tation of new
strategies to -~ wmprove the
efhcuney of the Bum s,

How ilo yon save water?
Send nus yonr fips!

DPW Customer Relafions invites 0
you to share your water
conservation fips with us. We will
use some of the tips we receive on
our website where they will be
available to all our customers. To
submit your tips go to the Customer
Relations link  in www.aadpv.org
cred email them fo us. Thank von
in advance for helping us help our
customers be Smart Water Savers
by saving weater and saving money!
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Heélpful Telmphone Numbers for
The Departmers of Public Wadks

24-hour EMERGEMCY savice forsater andvastnsater, solid vaste [fba
M0 pan) .. AI0-2220400 Sonfh Coumty. @10-431-4112

After 300 pan, weskends md holidry EMERGENCY Service for stonmdsains,
roads, waffy Hohw/sians 4102224120

For veehizy EMERGEMCIES (bensrean T00 am and 320 poan) involdirg
stommdaing, rads, or tafic light, sigs, please call the ppropriate dEmict
office. Ifyou do notkasow what dsteict o call, please call amy of these Cas-
toner Felitions reombets..

Cugtorver Felitions . 410-222-7582
General Infosrvaticar..  <410-222-7500
Billivg Information..  410-222-1144

Etulls Term Thash Servioe, Peoyeling Infomuation, Trash Collction
6100

Morthem Foads Diseict. 4102226120
Soufeon Foads Diswdet.,  410-222-1003

Cental Fead Distit.

Crowswille Tard . 410-222-7040

Cental Poads Distriet

Cdemton Yard . 410-222-6126

10222

During snow emergencies (4 or more) customers in all
roads dismicts please call..
410-222- 4040
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