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Mission Statement

8 The mission of the Anne Arundel County Task Force
IS to identify the impacts and opportunities of the
2005 Fort Meade BRAC Action and recommend
actions to the County Executive.
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Anne Arundel County
BRAC Task Force

% ldentify opportunities and challenges resulting
from the expansion of Fort Meade

® ldentify county infrastructure needs required to
support the increased activities of the expansion

¢ Evaluate the ability of the county to take advantage of
the opportunities and address the challenges of
BRAC

s Make recommendations to the County Executive for
appropriate ways to act on the opportunities and
manage the challenges of BRAC
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New Jobs/Positions on Fort Meade

% Base Realignment and Closure
® National Security Agency (est.)

® Additional Organizations (est.)

£ EUL Growth on FGGM (est.)

% Assumption for all job

growth on Fort Meade
between 2006 and 2013:

5,692
4,000 +

2,000 +
12,000 +

10,000

22,000




BRAC Update
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BRAC Update

$ RFP’s Submitted for OEA Approval

€ Highway Corridor Studies

€ Regional Housing Study

€ Transit and Rideshare Clearing House Study
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BRAC Update

()

% Federal Transportation Project
€ Senate Appropriation Committee

= $13M for MARC Commuter Rail System
— New Locomotives
— Study New Station Locations
— Improve Existing Stations

= $1M for Central Maryland Transit Facility at Fort Meade
€ Senate Floor Vote Next Step
€ House Appropriations Committee
= $1M for Central Maryland Transit Facility at Fort Meade
= $500K to improve Traffic Light Signals in Route 175
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BRAC Update

s Baltimore Regional Transportation Board “DRAFT”
Transportation Outlook 2035

€ Public Meeting
» Wednesday July 25, 2005
= Heritage Office Complex
= Building 2664, 2nd Floor in the Chesapeake Room
= 4-8PM
* Presentations at5 -7 PM
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BRAC Update

8 Maryland Military Installation Council

€ Health and Welfare on State’s Military Installations
= Thursday, September 6, 2007

= MD Department of Housing and Community Development
Conference Room

= 100 Community Place, Crownsville
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BRAC Update

8 Governor’s Sub cabinet on Base Realignment &
Closure

€ Meeting at BRAC Effected Jurisdictions Around the
State

& Attend July 13 Meeting in Aberdeen

€ Current Plans Show October 4th, 2007 in Anne
Arundel County

€ More to Come
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BRAC Update

s Regional Growth Management Committee
€ Underway
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Subcommittee
Organization and Action

8 The Task Force will determine the impact and identify
the opportunities related to growth at Fort Meade
(22,000 new jobs on Fort Meade) by focusing on 6
specific functional areas in Anne Arundel County.
They are:

€ Housing

€ Transportation

€ Workforce Development/Education
€ Infrastructure

€ Health

€ Public Safety
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Subcommittees

Housing Transportation \évgdt;ct)irgre] Infrastructure Health Public Safety
Burdon Greene Hodges Bouma Schmidt Reyburn
Zahn Hill Louder Strohman Kennai Baldwin
Middlebrooks Townshend Meyer Snyder Miller Burkhardt
Agee Szyperski Carey McPherson Grahm Hollywood
D. Walker Sinclair McCreedy Peterson Doordan Fanciulli
Hass Agee Nourse J. Walker Bles

Douglas
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Subcommittee Meetings

Subcommittee Process

& Set objective, goal & timeline
€ Agree on subject to be covered
€ Determine resources available
€ Assign work projects

SWOT Analysis

€ Strengths

€ \Weaknesses

€ Opportunities

€ Threats

Review Findings
Conclusions & Recommendations
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Honorable John R. Leopold
Anne Arundel County Executive

Dennis Callahan
Anne Arundel County, Chief Administrative Officer

Robert Leib
Anne Arundel County, Special Assistant for BRAC/Education
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