Arundel Community
Development Services, Inc.

BUDGET
PRESENTATION

|L.ocal Fiscal Year
2024




WHO IS ACDS?

Arundel Community Development Services, Inc. is a private, nonprofit
organization that was established by the County in 1993 to create housing and
community development opportunities.

ACDS is both a seasoned administrator and an innovator that provides direct
programming and manages funding awards to partner organizations to better
serve the County's low and moderate income households and communities.

e First Time Homebuyer Counseling and Assistance F
e Foreclosure Prevention Assistance |
o Weatherization & Energy Efficiency
e Coordination of Strategies to End Homelessness w
e Eviction Prevention Program
e Community Grant Making { "
e Property Rehabilitation pﬂr
e Accessibility Modification Programs
e Creating and Preserving Affordable
Housing Opportunities through
Programs, Grants and Loans




COMMUNITY
DEVELOPMEN
-UND

Federal Entitlement & Competitive Grants

Community Development Block Grant

Revitalization, Rehabilitation, Affordable Housing & Public Services

Emergency Solutions Grant

Support for Shelters

HOME Investment Partnership Program
Affordable Housing

Continuum of Care

Competitive Funds to Support the Continuum of Care for Families & Individuals
Experiencing Homelessness

Housing Opportunities for Persons with HIV/AIDS

Housing Vouchers



COUNTY
GENERAL
FUND

Housing Counseling Programs

General Support

Support for Housing and Community Development
Partners




COMMUNI
SUPPORT
GRANTS

69

GRANTS AWARDED TO PROGRAMS AND ACTIVITIES

Serving Underserved Communities
Promoting Equity and Inclusiveness
Addressing Health and Well-Being

Eliminating the Opportunity Gap

150 Applications Submitted for CSG Funding Requests
Totaling $7,500,158
69 Grants Awarded for a Total $2,000,000 in Funding

3 AWARDS 4 AWARDS 3 AWARDS 11 AWARDS 23 AWARDS 12 AWARDS 13 AWARDS
Arts Economic Housing Programming for Youth General Social Health
Programming Recovery & Older Adults and Programming Services &
Homelessness Individuals with & Safety
Disabilities Community

Development



HOUSING
RUST FUND

Affordable Homeownership Initiatives

Affordable Rental Housing Development and Preservation

Eviction Prevention and Shelter Diversion

Tenant Based Rental Assistance

Operating Costs for Housing Providers ("Next Step Housing")



